
Thursday, October 22, 2015 
Board of Directors Teleconference Meeting 

2:00 p.m. - 4:00 p.m.  

Dial-in Number: (800) 250-2600 
Passcode: 197 9056  

*For those participating by telephone, please mute your line when not speaking.

1) Introduction
a) Welcome/Roll Call
b) Additions to Agenda

2) Consent Items 2:05 p.m. 
a) Approval of minutes from September 22, 2015
b) Financials as of September 2015

3) Discussion/Action Items 2:10 p.m.  
a) Addition of Revenue Fundamentals I Core Course Scott Catlett 
b) Communications Strategy Proposal Melissa Dixon 
c) Strategic Planning Session Follow-up Melissa Dixon 
d) SMA Contract Renewal Stephen Parker 
e) Don Maruska Contract Renewal Ernie Reyna 
f) PS&R Committee Advisors Ernie Reyna 

4) Officer Reports
a) President 2:55 p.m.  Jesse Takahashi 

i) Nominating Committee Update

b) Past President 3:05p.m. Pamela Arends-King 
i) Chapter Activity Report

c) President-Elect 3:15 p.m.  John Adams  
i) 2016 Annual Conference

1



5) Committee Reports 3:25 p.m. 
a) Administration Ernie Reyna 
b) Career Development Scott Catlett 
c) Conference Site Selection Laura Nomura 
d) Membership Benefits Steve Heide 
e) Professional Standards & Recognition Mike Gomez 
f) Program Viki Copeland 
g) Technology Chu Thai 

6) League Policy Committee 3:40 p.m. 
a) Administrative Services Stuart Schillinger 
b) Community Services Michael Solorza 
c) Employee Relations Robert Harmon 
d) Environmental Quality Kathryn Downs 
e) Housing, Community & Economic Development Joan Michaels 
f) Public Safety Kim Juran-Karageorgiou 
g) Revenue & Taxation Bob Biery 
h) Transportation, Communications & Public Works Robin Borre 
i) Ad Hoc CalPERS Brent Mason 

7) Chapter Roundtable 3:50 p.m. 

8) Other Items

9) Future Topics

10) Next Meeting – Friday, December 4, 10:30 a.m. – 2:00 p.m., Northern California

11) Adjournment 4:00 p.m. 
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California Society of Municipal Finance Officers 
Board of Directors Meeting Minutes 

September 22, 2015 

In Attendance 

Jesse Takahashi 
Pamela Arends-King 
John Adams 
Karan Reid 
Joan Michaels Aguilar 
Brent Mason 
Margaret Moggia 
Barbara Boswell 
Marcus Pimentel 
Scott Catlett 
Steve Heide 
Stephen Parker 
Kathryn Downs 
Ernie Reyna 

Will Fuentes 
David Cain 
Damien Charlety 
Ronnie Campbell 
Jason Al-Imam 
Laura Nomura 
Bob Biery 
Brad Wilkie 
Jonathan Schuester 
Melissa Dixon 
David Garrison 
Teri Anticevich 
Janet Salvetti 

The California Society of Municipal Finance Officers (CSMFO) Board of Directors met at the 
Disneyland Resort Hotel on Tuesday, September 22, 2015. President Jesse Takahashi convened 
the meeting and confirmed a quorum was in attendance at 9:05 a.m.   

The Board addressed the consent calendar, which included minutes from the August 27 Board of 
Directors meeting and financial reports from August 2015.  Director Margaret Moggia moved to 
approve the minutes; Director Marcus Pimentel seconded. Director Joan Michaels Aguilar 
moved to approve the financials, and Director Brent Mason seconded. Both motions passed 
unanimously. It was requested that the reserve policy verbiage be added to the monthly 
financials. 

Administration Committee Chair Ernie Reyna provided a report to the Board on the annual 
consultant survey, noting that there were only 14 responses compared to last year’s 25. The 
responses were generally positive, and all consultants submitted an annual report on activities as 
well. 

Administration Chair Reyna addressed the contract with Michael Coleman, which is set to expire 
at the end of the calendar year. Coleman proposed a modest increase to his base contract, but 
offered options to CSMFO to increase the annual retainer in exchange for a discounted fee for 
Coleman to speak at chapter meetings. President-Elect John Adams moved to approve 
Coleman’s 2016-18 contract, including an additional $4200 annually to allow for chapter 
meeting engagements to cost $600 each; and including the addition of having Coleman submit 
regular articles for the monthly publication. Director Barbara Boswell seconded and the motion 
passed unanimously. The Past President was asked to work with the chapters to determine which 
ones would utilize this new benefit.  
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Administration Committee Vice Chair Stephen Parker discussed the Smith Moore & Associates 
(SMA) contract. SMA proposed an increase for 2016 to $190,000 (approximately a $35,000 
increase) to account for the extra work caused by the growth of the organization and the 
additional services being provided outside the current contracted scope. The Administration 
Committee negotiated the rate to $180,000, with a flat 3.5% annual increase.  The Board 
discussed the contract in closed session, and returned to request a section on key personnel be 
included in the contract and the scope for Weekend Training be clarified. The Administration 
Committee will work with SMA and bring the final contract back to the Board prior to year-end. 

Director Margaret Moggia presented to the Board two forms relating to the Strategic Goal for 
Organizational Sustainability on Volunteer Involvement. Director Moggia believes these forms 
can be helpful tools, but should not be required of volunteers. Staff will work to put the forms 
online. 

President-Elect Adams and Conference Planner Janet Salvetti presented to the Board the 
proposed 2016 Annual Conference budget, which includes a 5% fee increase for governmental 
attendees, a new Titanium exhibitor/sponsor level and a $37,613 negative net income. After 
much discussion, Past President Pamela Arends-King moved to approve the budget as 
recommended. Director Moggia seconded and the motion passed unanimously. 

Executive Director Melissa Dixon presented the preliminary operating budget for 2016. The final 
budget will be brought back to the Board in December for approval. 

Executive Director Dixon discussed the possibility of acquiring a new membership database for 
CSMFO. She presented a number of options to the Board, and requested approval to move 
forward before continuing to spend staff time. Director Joan Michaels Aguilar moved to accept 
the concept of a new database, and have staff continue to research this with the Technology 
Committee’s input. Past President Arends-King seconded. The motion passed unanimously. Staff 
will prepare to give a recommendation, with the Technology Committee, at the March 1 in-
person Board meeting. 

President Takahashi informed the Board that he is working on selecting the Nominating 
Committee for 2015, which is due to be completed no later than October 1. 

Past President Arends-King noted that she is working on getting information back from inactive 
chapters. 

President-Elect Adams provided the Board an update on the 2016 Annual Conference, noting 
that Disney needs to provide approval on several items before events can be finalized. 
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Administration Committee Chair Reyna informed the Board that the Committee will have more 
contracts for the Board agenda in October, and continues to work on furthering the Strategic Plan 
goals. 

Career Development Committee Chair Scott Catlett discussed upcoming webinars between now 
and the end of the year, indicated that the changes to the Coaching Program are being rolled out 
and that a new course would be brought to the Board for approval in October. 

Conference Site Selection Committee Chair Laura Nomura informed the Board that the 
conference is set for Riverside in 2018, and research into the 2019 venue would begin after the 
2016 Annual Conference. 

Membership Benefits Committee Chair Steve Heide shared that he will be responsible for 
finding volunteers to staff the CSMFO booth at the conference. 

Professional Standards & Recognition Committee Vice Chair Jason Al-Imam informed the 
Board that the budget awards have been flowing in and the Committee continues to try to 
identify gaps in existing “best practices” documents found on the CSMFO website. The 
Committee has plans to allow commercial members to assist with the Committee responsibilities.  

Program Committee Vice Chair Ronnie Campbell informed the Board that the Committee is 
reviewing 55 draft sessions for the upcoming conference, five of which are geared specifically to 
special districts. 

Director Pimentel reported on behalf of the Technology Committee, noting that the new website 
is in process and should go live in January.    

The next meeting will be held via teleconference on Thursday, October 22. Executive Director 
Dixon will work with the Executive Committee to schedule the in-person meeting in December.  

President Takahashi adjourned the meeting at 12:11 p.m. 

Respectfully submitted, 

Melissa Dixon 
Executive Director 
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 10/07/15

 Accrual Basis  California Society of Municipal Finance Officers
 Statement of Net Assets

 As of September 30, 2015

Sep 30, 15 Sep 30, 14 $ Change % Change

ASSETS

Current Assets

Checking/Savings

1005 · Bank of America

1050 · Chapter Fund Balances

1050.03 · North Coast 25.00 0.00 25.00 100.0%

1050.04 · Sacramento Valley 290.08 0.00 290.08 100.0%

1050.08 · Monterey Bay 4,596.79 0.00 4,596.79 100.0%

1050.11 · Channel Counties 3,696.20 0.00 3,696.20 100.0%

1050.12 · San Gabriel Valley 177.94 919.67 (741.73) (80.65%)

1050.13 · Central Los Angeles 570.72 0.00 570.72 100.0%

1050.14 · South Bay (LA) 465.48 741.15 (275.67) (37.2%)

1050.16 · Orange County 3,593.60 4,000.00 (406.40) (10.16%)

1050.17 · Inland Empire (108.54) 0.00 (108.54) (100.0%)

1050.19 · San Diego County 1,679.76 1,679.76 0.00 0.0%

Total 1050 · Chapter Fund Balances 14,987.03 7,340.58 7,646.45 104.17%

1005 · Bank of America - Other 342,508.00 521,591.02 (179,083.02) (34.33%)

Total 1005 · Bank of America 357,495.03 528,931.60 (171,436.57) (32.41%)

1040 · Investments LAIF 578,742.06 277,438.05 301,304.01 108.6%

Total Checking/Savings 936,237.09 806,369.65 129,867.44 16.11%

Accounts Receivable

1100 · Accounts receivable 1,925.00 682.50 1,242.50 182.05%

Total Accounts Receivable 1,925.00 682.50 1,242.50 182.05%

Other Current Assets

1080 · Undeposited Funds 75.00 2,425.00 (2,350.00) (96.91%)

1250 · Prepaid Expense - General

1251 · Pre-Paid Expense Insurance 0.00 8,521.00 (8,521.00) (100.0%)

1252 · Prepaid Admin Fees 10,111.13 8,646.20 1,464.93 16.94%

Total 1250 · Prepaid Expense - General 10,111.13 17,167.20 (7,056.07) (41.1%)

1260 · Prepaid Expense Conference

1262 · Facilities Deposits 15,460.00 15,460.00 0.00 0.0%

1264 · Conference Services 1,328.88 1,122.38 206.50 18.4%

1260 · Prepaid Expense Conference - Other 0.00 3,173.88 (3,173.88) (100.0%)

Total 1260 · Prepaid Expense Conference 16,788.88 19,756.26 (2,967.38) (15.02%)

Total Other Current Assets 26,975.01 39,348.46 (12,373.45) (31.45%)

Total Current Assets 965,137.10 846,400.61 118,736.49 14.03%

TOTAL ASSETS 965,137.10 846,400.61 118,736.49 14.03%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts payable 54,412.47 38,664.26 15,748.21 40.73%

Total Accounts Payable 54,412.47 38,664.26 15,748.21 40.73%

Other Current Liabilities

2005 · Distinguished Service Awards 1,000.00 1,500.00 (500.00) (33.33%)

Total Other Current Liabilities 1,000.00 1,500.00 (500.00) (33.33%)

Total Current Liabilities 55,412.47 40,164.26 15,248.21 37.97%

Total Liabilities 55,412.47 40,164.26 15,248.21 37.97%

Equity

3100 · Net Assets-Chapters 14,512.00 0.00 14,512.00 100.0%

3020 · Retained earnings 682,093.74 562,236.67 119,857.07 21.32%

Net Income 213,118.89 243,999.68 (30,880.79) (12.66%)

Total Equity 909,724.63 806,236.35 103,488.28 12.84%

TOTAL LIABILITIES & EQUITY 965,137.10 846,400.61 118,736.49 14.03%

Operating Reserve Component

Conference Reserve Component

Table 1: CSMFO Reserve Account Components

25% of the current year's annual budgeted operating and 

program expenses

50% of the prior year's actual conference expenses

 Page 1 of 4
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 10/07/15

 Accrual Basis  California Society of Municipal Finance Officers
 Statement of Activities

 September 2015

Sep 15 Jan - Sep 15 YTD Budget $ Over Budget % of Budget Annual Budget Jan - Sep 15 Jan - Sep 14 $ Change % Change

OPERATING REVENUES

4100 · Membership Dues 820.00 209,300.00 200,495.00 8,805.00 104.39% 200,495.00 209,300.00 197,120.00 12,180.00 6.18%

4200 · Interest Income 0.00 1,134.96 464.99 669.97 244.08% 620.00 1,134.96 310.45 824.51 265.59%

4302 · Website Mini-News Ads 11,975.00 83,945.00 65,307.32 18,637.68 128.54% 87,076.43 83,945.00 80,210.00 3,735.00 4.66%

4306 · Web Advertising 0.00 750.00 3,037.50 (2,287.50) 24.69% 4,050.00 750.00 2,970.00 (2,220.00) (74.75%)

4490 · Budget/CAFR Fees 8,950.00 12,650.00 11,700.00 950.00 108.12% 15,600.00 12,650.00 9,450.00 3,200.00 33.86%

TOTAL OPERATING REVENUES 21,745.00 307,779.96 281,004.81 26,775.15 109.53% 307,841.43 307,779.96 290,060.45 17,719.51 6.11%

OPERATING EXPENSES

6255 · GFOA Reception 0.00 5,213.77 5,000.00 213.77 104.28% 5,000.00 5,213.77 3,489.75 1,724.02 49.4%

6106 · Storage Expense 27.48 256.95 187.51 69.44 137.03% 250.00 256.95 107.08 149.87 139.96%

6110 · President's Expense 544.01 2,968.73 4,249.99 (1,281.26) 69.85% 5,500.00 2,968.73 2,619.45 349.28 13.33%

6115 · Board of Directors 0.00 1,616.31 1,949.99 (333.68) 82.89% 2,600.00 1,616.31 2,009.77 (393.46) (19.58%)

6120 · Committee/Chapter Support 0.00 2,299.80 3,750.02 (1,450.22) 61.33% 5,000.00 2,299.80 1,663.50 636.30 38.25%

6125 · Board Planning Session-Retreat 30,168.03 30,984.03 0.00 30,984.03 100.0% 32,500.00 30,984.03 23,104.98 7,879.05 34.1%

6140 · Management Services 10,111.13 95,451.42 97,300.16 (1,848.74) 98.1% 129,733.55 95,451.42 89,193.90 6,257.52 7.02%

6150 · Office Supplies 24.94 33.61 187.51 (153.90) 17.92% 250.00 33.61 177.55 (143.94) (81.07%)

6155 · Merchant Fees/Bank Chgs. 941.11 19,343.94 14,713.06 4,630.88 131.48% 19,617.40 19,343.94 13,763.46 5,580.48 40.55%

6160 · Awards 0.00 351.71 374.99 (23.28) 93.79% 500.00 351.71 216.35 135.36 62.57%

6165 · Printing (448.96) 11,580.52 10,499.99 1,080.53 110.29% 11,000.00 11,580.52 9,728.03 1,852.49 19.04%

6175 · Postage 6.79 1,603.67 3,375.00 (1,771.33) 47.52% 4,500.00 1,603.67 2,723.84 (1,120.17) (41.13%)

6185 · Telephone/Bridge Calls 529.28 2,891.68 2,887.51 4.17 100.14% 3,850.00 2,891.68 2,466.43 425.25 17.24%

6190 · Web and Technology 853.60 10,741.47 14,324.99 (3,583.52) 74.98% 19,100.00 10,741.47 10,049.00 692.47 6.89%

6200 · Travel/Staff Expenses 223.00 865.87 374.99 490.88 230.91% 500.00 865.87 0.00 865.87 100.0%

6220 · Audit & Tax Filing 1,430.00 9,250.00 7,800.00 1,450.00 118.59% 7,800.00 9,250.00 9,075.00 175.00 1.93%

6230 · Insurance 0.00 1,660.00 2,500.00 (840.00) 66.4% 2,500.00 1,660.00 1,953.00 (293.00) (15.0%)

6240 · Taxes 4,491.00 18,882.00 11,250.00 7,632.00 167.84% 15,000.00 18,882.00 14,285.00 4,597.00 32.18%

6999 · Previous Year Adjustments 0.00 835.00 835.00 2,258.39 (1,423.39) (63.03%)

TOTAL OPERATING EXPENSES 48,901.41 216,830.48 180,725.71 36,104.77 119.98% 265,200.95 216,830.48 188,884.48 27,946.00 14.8%

NET OPERATING REVENUES (27,156.41) 90,949.48 100,279.10 (9,329.62) 90.7% 42,640.48 90,949.48 101,175.97 (10,226.49) (10.11%)

 Page 2 of 4
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 10/07/15

 Accrual Basis  California Society of Municipal Finance Officers
 Statement of Activities

 September 2015

Sep 15 Jan - Sep 15 YTD Budget $ Over Budget % of Budget Annual Budget Jan - Sep 15 Jan - Sep 14 $ Change % Change

PROGRAM REVENUES

4501 · Chapter Income 6,810.00 57,078.77 0.00 57,078.77 100.0% 0.00 57,078.77 13,845.58 43,233.19 312.25%

4503 · Contributions and Donations 0.00 327.15 15,000.00 (14,672.85) 2.18% 15,000.00 327.15 10,000.00 (9,672.85) (96.73%)

4505 · Webinar 150.00 1,600.00 2,250.00 (650.00) 71.11% 3,000.00 1,600.00 2,175.00 (575.00) (26.44%)

4520 · Weekend Training 1,575.00 1,575.00 0.00 1,575.00 100.0% 13,000.00 1,575.00 7,800.00 (6,225.00) (79.81%)

4570 · Intro to Government (75.00) 14,250.00 14,850.00 (600.00) 95.96% 19,800.00 14,250.00 13,685.00 565.00 4.13%

4580 · Presentation/Fiscal Policy 1,050.00 11,525.00 10,650.00 875.00 108.22% 14,200.00 11,525.00 11,325.00 200.00 1.77%

4590 · Intermediate Government Acct 7,500.00 62,700.00 29,700.00 33,000.00 211.11% 39,600.00 62,700.00 30,750.00 31,950.00 103.9%

4594 · CMTA/CSMFO Course 0.00 1,312.50 4,950.00 (3,637.50) 26.52% 4,950.00 1,312.50 3,712.50 (2,400.00) (64.65%)

TOTAL PROGRAM REVENUES 17,010.00 150,368.42 77,400.00 72,968.42 194.27% 109,550.00 150,368.42 93,293.08 57,075.34 61.18%

PROGRAM EXPENSES

6494 · Webinar Expenses 0.00 500.00 1,875.01 (1,375.01) 26.67% 2,500.00 500.00 0.00 500.00 100.0%

6401 · Chapter Expenses 2,836.44 43,106.99 0.00 43,106.99 100.0% 0.00 43,106.99 6,077.45 37,029.54 609.29%

6594 · CMTA/CSMFO Course Exp 0.00 346.29 4,850.00 (4,503.71) 7.14% 4,850.00 346.29 2,811.47 (2,465.18) (87.68%)

6420 · Weekend Trainings 1,204.00 1,204.00 0.00 1,204.00 100.0% 17,000.00 1,204.00 0.00 1,204.00 100.0%

6430 · Intro to Government 0.00 12,546.97 14,400.00 (1,853.03) 87.13% 19,200.00 12,546.97 11,306.44 1,240.53 10.97%

6450 · Presentation/Fiscal Policy 0.00 15,006.22 11,595.00 3,411.22 129.42% 15,460.00 15,006.22 6,222.69 8,783.53 141.15%

6470 · Coaching Program Consultant 0.00 27,268.00 61,002.00 (33,734.00) 44.7% 81,336.00 27,268.00 25,851.50 1,416.50 5.48%

6480 · Intermediate Governmental Acct. 4,385.75 34,651.56 25,020.00 9,631.56 138.5% 33,360.00 34,651.56 27,972.28 6,679.28 23.88%

TOTAL PROGRAM EXPENSES 8,426.19 134,630.03 118,742.01 15,888.02 113.38% 173,706.00 134,630.03 80,241.83 54,388.20 67.78%

NET PROGRAM REVENUES 8,583.81 15,738.39 (41,342.01) 57,080.40 (38.07%) (64,156.00) 15,738.39 13,051.25 2,687.14 20.59%

TOTAL CONFERENCE REVENUE 0.00 666,450.00 565,440.00 101,010.00 117.86% 565,440.00 666,450.00 630,390.00 36,060.00 5.72%

TOTAL CONFERENCE EXPENSES 0.00 560,018.98 565,068.00 (5,049.02) 99.11% 565,068.00 560,018.98 500,617.54 59,401.44 11.87%

NET CONFERENCE REVENUE 0.00 106,431.02 372.00 106,059.02 28,610.49% 372.00 106,431.02 129,772.46 (23,341.44) (17.99%)

NET REVENUE (18,572.60) 213,118.89 59,309.09 153,809.80 359.34% (21,143.52) 213,118.89 243,999.68 (30,880.79) (12.66%)
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 10/13/14

 Accrual Basis  California Society of Municipal Finance Officers
 Statement of Net Assets

 As of September 30, 2014

Management & General Fund Comments:  

Chapter cash balances have been adjusted at year-end to reflect net chapter receipts and expenses during the year.  These balances at 12/31/14 are shown on the Statement of Net Assets.

Prepaid Conference Expenses - Facilities Deposits of $15,460 is for the 2017 Conference at the Sacramento Convention Center.

Merchant/Bank Fees (Acct 6155) - The budget is allocated equally each month, but the bulk of the credit card processing for CSMFO happens in January and February.

Program Services Fund Comments: 

Significant YTD Variances on Expenses:

Unless noted below, YTD budget amounts = 1/12th of the annual budget amount multiplied by the number of months reported:
1

Annual Conference - YTD budget amount = 100% as of February 1 because event is held in February.
2

Board Planning Session - YTD budget amount = 100% as of October because the event is held in October.
3

Budget/CAFR fees - YTD budget amount = 0% through July 31; 33% as of August 31; 67% as of September 30; and 100% as of October 31
4

Communication skills - YTD budget amount = 0% through September 30; 50% as of October 31; then 100% as of November 30
5

Legislative seminar - YTD budget amount = 100% as of May 31 because event is held in May
6

Membership dues - YTD budget amount = 100% as of January 31 because they are considered earned
7

State meeting (fiscal summit) - YTD budget amount = 100% as of May 31 because event is held in May
8

Weekend training - YTD budget amount = 0% through September 30; 50% as of October 31; then 100% as of November 30
9

Audit - YTD budget amount = 100% as of May 31 because audit is completed in April and billed in May
10

Topical training (WebEx) - YTD budget amount = 25% through March 31; 50% through June 30; 75% through September 30; then 100% as of October 31

Statement of Activities

Budget Variance Report

For The Month Ended September 30, 2015

Management Discussion and Analysis

Added Distinguished Service Awards to the Balance Sheet. $500 reserved for Receipients for 3 years from Award. Two receipients currently booked: Michael Coleman and Irwin Bornstein.

 Page 4 of 4
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CSMFO BOARD REPORT

Date October 22, 2015

FROM: Scott Catlett
Career Development Committee Chair

SUBJECT: Approval for Addition of Revenue Fundamentals I Core Course

Background:

Per the direction of the Board in the Strategic Plan, the Career Development Committee
has been evaluating opportunities for adding to the existing list of core courses.
Recognizing that we need to be strategic in additions so as not to saturate the market
with courses or exceed the ability of the volunteers to manage the course program, the
Committee has been cautiously evaluating opportunities over the last several years.
The first addition was the Investment Accounting course, which has been successful
now for nearly two years.

As the Committee has learned from the Investment Accounting experience, not every
core course needs to be held 6-10 times per year to be a success.  Investment
Accounting has settled into a once or twice per year North-South alternating format that
seems to be working well with attendance at appropriate levels and revenues covering
costs.  The Committee anticipates that future additions to the core course lineup will
likely follow this model, which will facilitate a more diverse set of course offerings
without seeing attendance drop to levels that would not recover costs or stretching thin
the volunteer resources of the Committee.

The Committee is requesting the Board’s authorization today to add a second new core 
course to CSMFO’s offerings – Revenue Fundamentals I.  This course was originally
anticipated to be a two-part course with a morning and an afternoon session, with the
morning primarily covering tax revenues and the afternoon covering primarily fees.
Upon further examination of the desired course curriculum, it has been determined that
the content to be covered in the morning session would require more hours than are
available in order to adequately be covered.  Similarly, the afternoon session would be
rushed as well based on the anticipated course content.  The Committee is therefore
recommending that the tax revenues course proceed on its own now as Revenue
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Written Reports for Action and Information Items Page 2 

Fundamentals I, and that the fee revenues course move forward in late 2016 as the
third addition to the core course lineup – Revenue Fundamentals II.

Course Format and Content 
The Revenue Fundamentals I course has been developed with the assistance of
Michael Coleman and Lloyd De Llamas & Paula Cone of HdL.  They will serve as the
presenters for the course.  Course content is anticipated to include sales tax, property
tax, UUT, TOT, property transfer tax, business license tax, and related topics as
described below.  The class would start with an overview of all local government
revenues and then go into specifics, particularly regarding sales tax and property tax,
with exercises focusing on forecasting.  The below table illustrates anticipated course
content for this course as well as the course planned for late 2016.  A more detailed
outline is attached to this report.

Revenue Fundamentals I Revenue Fundamentals II 

1. Overview of Local Government
Revenues

2. Property Tax / Proposition 13
3. Sales & Use Tax
4. A History of the State/Local Fiscal

Relationship
5. Other Important Local Revenues
6. State Subventions

1. Overview of Local Government
Revenues

2. User Fees & Rate Setting
3. Property-Related Fees
4. Development Impact Fees
5. Benefit Assessments
6. Mello-Roos CFD Taxes and Other

Parcel Taxes
7. Enhanced Infrastructure Financing

Districts

The class is scheduled to begin at 9 AM and conclude at 3 PM with an hour allotted for
lunch, which will be included in the price for the session.  Locations will be identified at
member agencies’ facilities so that there will be no cost for the rental of a location for
the class.  The sponsoring agency will arrange the lunch (with reimbursement) and will
receive two complementary seats in the class as a thank you for their assistance.  A fee
has been negotiated with Michael Coleman of $3,200 per class inclusive of all
expenses, and HdL has agreed to reimbursement of travel expenses only.  Additionally,
the League of California Cities’ “Municipal Revenue Sources Handbook” is to be 
provided to all course attendees as part of the registration fee.  Overall anticipated costs
are as follows for a class with 50 attendees:

Item Budget 

Facility $ -0-
Lunch @ $15 $   750.00
Revenue Handbooks @ $26 $1,300.00
Michael Coleman $3,200.00
HdL Expense Reimbursements $1,000.00
Total $6,250.00 

At this level of attendees, the cost per person would be $125.00.  In order to
accommodate lower attendance at some sessions, which is anticipated, a slightly higher
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fee is recommended.  This will also address variable costs for travel that could be
higher in certain instances.  With attendance of 33, which is consistent with how the
Committee budgets for some of the other classes, the cost per person would be
$168.27.  The Committee is therefore recommending a fee for the class of $150.00,
which sets the break-even point at approximately 38 attendees and should ensure that
the course typically breaks even or generates a small surplus.  At $150, the cost is
consistent with the fee charged for both the intermediate accounting class and the fiscal
policies class.

Next Steps 
Ronnie Campbell and Mary Bradley have been instrumental in developing the
curriculum for this course and bringing together the excellent panel of speakers who
have been identified.  In their role on the Program Committee, the idea was discussed
to make this class a pre-conference session at the 2016 Annual Conference.  The
Program Committee has given the green light to this concept, and so it is anticipated
that the course will be offered for the first time as part of the 2016 Annual Conference.
Following the Board’s approval of the course today, the Career Development
Committee will work with the Administration Committee to develop contracts with the
presenters to cover a three year term.  Following the Annual Conference, it is
anticipated that the course would be held one time later in 2016 in the North as the first
offering in the stand-alone core course format.

Recommendations:

That the CSMFO Board of Directors:

1. Approve a new core course offering titled Revenue Fundamentals I to be offered
once in late 2016 and up to two times per year thereafter;

2. Direct the Career Development Committee to work with the Administration
Committee to return to the Board by February 2016 with three year contracts with
the course presenters; and

3. Concur with the conceptual outline presented for the Revenue Fundamentals II
course and direct the Career Development Committee to return with additional
details regarding course content, costs, and speakers as soon as practicable.

Attachment:  Detailed Course Outline
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Fundamentals of Municipal Revenues One rev 22 July 2015

1. Introduction MC 0:10 9:00 AM 9:10 AM 

2. Overview and fundamental concepts
a. Local agencies vary
b. Mechanics of government revenue
c. Taxes versus fees versus the rest – what distinguishes
d. Approval requirements
e. California’s state – local tax structure
f. City revenue profile
g. County revenue profile
h. Special district revenue profiles

MC 0:20 9:10 AM 9:30 AM 

Q & A MC 0:10 9:30 AM 9:40 AM 

3. Property tax – the strict structure under prop 13
a. Administration – who does what
b. Where property tax goes – the apportionment system
c. Forms of property tax – secured, unsecured, supplemental, unitary,

VLFAA, teeter plan, HOPTR
d. Property tax cash flow and accounting, timing of real estate events

and changes in tax rolls
e. Forecasting property tax – including:

 change factors: turnover, CPI/2%, Prop8, new construction,

 effect of redevelopment dissolution

MC 
MC 
MC 
HdL 

HdL 

HdL 

0:45 9:40 AM 10:25 AM 

f. Property tax forecasting exercise HdL 0:15 10:25 AM 10:40 AM 

g. Property tax reform issues (if time): commercial property tax, local
allocations

MC 0:05 10:40 AM 10:45 AM 

Q & A MC 0:15 10:45 AM 11:00 AM 

Break 0:15 11:00 AM 11:15 AM 

4. Sales and Use Tax
a. History and components
b. Sales & Use tax rate components and allocation
c. Administration – BOE, cash flow
d. Statewide sales tax revenue trends
e. Transactions and Use Taxes (TrUTs)- add-on sales taxes. How they

are different. How to pass one.
f. Sales tax base – taxed and untaxed
g. The triple flip unwind
h. Remote (online) sales.  Sourcing rules, applicable taxes, collection,

allocation.

MC 
MC 
MC 
HdL 
HdL 
HdL 

HdL 
MC 
MC 

0:45 11:15 AM 12:00 PM 

Q & A MC 0:45 12:00 PM 12:45 PM 

LUNCH 0:15 12:45 PM 1:00 PM 

i. Sales tax forecasting exercise. HdL 0:15 1:00 PM 1:15 PM 

j. Sales tax reform issues

 base – taxed and untaxed: broadening the base, eliminating
exemptions, covering digital goods. What other states do.
Current reform proposals.

 sales tax sharing agreements and origin versus destination
sourcing rules. (Remote-online sales)

MC 0:10 1:15 PM 1:25 PM 

5. Milestones in municipal revenues – a brief history of the state-local fiscal
relationship.

MC 0:30 1:25 PM 1:55 PM 
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a. Property tax origins: Prop 13, ERAF, VLF Swap
b. Protections: Proposition 1A, 22

Q & A MC 0:15 1:55 PM 2:10 PM 

6. Other important local option taxes
a. Business license taxes – and fees
b. Utility User Taxes
c. Transient Occupancy (Hotel) Taxes
d. Documentary and Property Transfer Taxes

MC 0:20 2:10 PM 2:30 PM 

Q & A 
 END 

>>>>>>>>>>>>>>>>> 

MC 0:30 2:30 PM 3:00 PM 
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CSMFO BOARD REPORT 

DATE:   October 22, 2015 

FROM:  Melissa Dixon, Executive Director 

SUBJECT: CSMFO Communications Strategy 

Background:   
CSMFO discussed at its Planning Session last month creating a communications strategy that would 
govern CSMFO communications with our stakeholders and the public. Currently there are no 
guidelines for how and when to use the logo, which version of the logo is used, who can send out 
CSMFO communications/emails and how often, how events are marketed, etc. Furthermore, each 
committee is responsible for its own communication pieces, with no common thread between them. 
For example: the CSMFO Membership Committee created a marketing brochure; the Technology 
Committee runs the Facebook page; the Annual Conference Host Committee controls the marketing 
for the Annual Conference; the monthly publication (currently MiniNews) is under the purview of no 
committee at all.  

To address these inconsistencies, a two-prong approach is recommended: 
1) Develop a style guide
2) Develop a Communications Policies & Procedures manual

The style guide would be developed by ACS Quantum Strategies (the same company that facilitated 
our Planning Session), in conjunction with SMA. The ACS proposal for this is attached to this 
report. The fee is estimated at $6,600 - $7,700.  There would be no additional SMA fees for working 
with ACS to develop this style guide. 

The Communications Policies & Procedures manual would be developed by SMA, with guidance as 
necessary from ACS. The proposed fee for SMA to complete this document is $2,500. 

Recommendation:   
Approve a contract with ACS for the style guide and a project addendum with SMA for the 
Communications Policies & Procedures manual. Total budget request is $12,500 to allow for any 
unforeseen occurrences. 
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It is also recommended that CSMFO create a Communications Task Force (CTF), comprised of one 
representative from each of the following committees: 

Administration 
Career Development 
Membership 
Professional Standards & Recognition 
Technology 
Annual Conference Host  

The CTF would be responsible for working with ACS and SMA through this process, providing 
direction on and oversight of the final products. Though created now for the express intent of the 
communications strategy, it is recommended that the CTF be an annual appointment, similar to the 
Annual Conference Host Committee, appointed by the incoming president. Once these projects are 
complete, the CTF would assist with social media posting, provide content oversight/direction for 
the monthly publication, oversee the “look and feel” of any new membership marketing materials, 
etc. 

Proposed Timeline: 

October 22 Approve communications strategy recommendations 
November 30 Appoint CTF representatives (no later than) 
December 18 Present first draft of style guide to the CTF 
January 4 Comments/edits due from the CTF 
January 18 Style guide finalized (no later than) 
January 28 Style guide presented to the Board for approval 
February CTF to meet to develop CSMFO Magazine editorial calendar 
February 12 Content due for new CSMFO Magazine (premiere issue March 2016) 
February 22 CSMFO Magazine sent to printer (premiere in hard copy at the Conference) 
March Begin working on the Communication Policies & Procedures manual 
June Communication Policies & Procedures manual presented to the Board for 

consideration 

Please note: Timeline details on the Communication Policies & Procedures manual can be filled in 
after the Annual Conference.  
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1215 K Street, Suite 940, Sacramento, CA 95814 • Phone: 916.552.2650 • Fax: 916.231.2141 

  GGRRAAPPHHIICCSS  SSTTAANNDDAARRDDSS  SSTTYYLLEE  GGUUIIDDEE  PPRROOPPOOSSAALL  FFOORR  
The California Society of Municipal Finance Officers 

INTRODUCTION 

ACS Quantum Strategies, LLC (ACS) is pleased to present this proposal to the California 
Society of Municipal Finance Officers (CSMFO) to assist in developing an initial graphics 
standards style guide to ensure branding consistency.   

RECOMMENDED SERVICES 

Effective marketing strategies rely on effective, consistent branding and communication. 
An organization’s logo and color palette are the visible elements of the brand; however, to be 
effective, they must be consistently applied across all communications and collaterals. In light of 
this, ACS proposes to provide the following services for the development of a graphics standards 
style guide to be used both internally by CSMFO and externally by vendors and consultants:  

1) Initial Planning Session and Subsequent Meetings with CSMFO Administrative Staff:
ACS will participate in planning sessions with CSMFO’s administrative staff to outline
immediate objectives, tasks and a timeline for the services to be provided. The timing of all
of the above efforts will be determined and coordinated between CSMFO and ACS. In
conjunction with CSMFO staff, ACS will review existing graphics and communication tools
used internally and externally by CSMFO and its vendors/consultants to determine the right
strategies to apply for ensured consistency without sacrificing efficiency.

2) Developing a Graphics Standards Style Guide:  ACS will work with CSMFO’s
communication staff to develop the layout and draft copy for the graphics standards style
guide includes the following:

Emails
Letterhead
Memorandums
Announcements, including training and event announcements
Brochures
Flyers
Labels
CSMFO’s proposed digital magazine
PowerPoint presentations
Wearable items
Third-party sponsorships and use of CSMFO’s logo
Acceptable uses of CSMFO’s logo
Color standards and palette
Font standards
Graphic standards for Facebook posts

17



California Society of Municipal Finance Officers Proposal Page 2 

3) Identifying and Contributing to the Development of Associated Guidelines for Access to
and Distribution of the Above:  As issues and key concepts arise as to the best way to
proceed relative to the use of the above items, ACS will provide guidance and input to
CSMFO staff in developing operational policies and procedures.

TIMELINE AND FEES   

We anticipate the entire process described above to be completed by February 2016. ACS’s fee 
for completing the services above is estimated at a range of $6,600 - $7,700 (not to exceed.) In 
the event, the project grows well beyond the above services, ACS will coordinate with CSMFO 
for an additional fee. CSMFO shall be responsible for reimbursing ACS for all pre-approved, 
out-of-pocket business expenses incurred by ACS while performing the services outlined above.  

CONCLUSION 

ACS Quantum Strategies welcomes the opportunity to work with CSMFO to enhance its 
branding and communications strategies. Should you have any questions about our proposal, 
please feel free to contact Lisa at (916) 552-2652 or lyates@acsquantum.com.  
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STRATEGIC PLANNING SESSION 
September 21 2015 

SUMMARY NOTES 

WELCOME AND OVERVIEW

EXPECTATIONS 
 Update the established three-year action plan – goal setting for next year.

 Review purpose of actionable steps to ensure full understanding by all.
 Update the plan adopted last year and review what still needs to happen while

asking the questions, “Do we still want this to be done?" and “Is there anything else
we need to be doing?"

 Refine the prior year's plan and determine next logical steps to further accomplishments.
 Obtain an understanding of the President-Elect’s goals and priorities for CSMFO in 2016.
 Discussion of the 2016 budget plan and how CSMFO might use some reserves.

 Address CSMFO’s growing fund balance. Identify how to utilize those funds to serve
our members.

 Focus on the basics and core elements of our mission. Concentrate on essential
information/benefits that needs to be provided to the existing membership.

 Refine the focus of the existing plan – a little bigger or more out-of-the-box thinking.
 Look at financial resources to tackle significant one-time items, particularly

infrastructure-related items that future work can be built on.

CSMFO’S CURRENT ACTION PLAN 
 100 percent of you feel CSMFO has progressed on the actions determined at last year’s

planning session.
 100 percent of you feel the committees and/or responsible parties have met their targets or

are confident progress is being made.

CHALLENGES IN FULFILLING THE ACTION PLAN 
 Getting the volunteer committee members active and engaged.
 Balance between day job and CSMFO volunteer responsibilities.
 Originally, uncertainty as to exactly what the original item was looking for but received clarity

from the Board.
 Getting clarity on some of the action steps has prevented more timely completion. In other

words, had to revisit why action step was created.
 Time.
 Committee member participation varies and makes progress on the action plan difficult.
 Feels like there are too many goals – CSMFO does a fabulous job, and the idea of

"continuous improvement" is good, but not sure it’s relevant for us, as not sure we could be
any better at what we do.

 Increasing engagement in the less active chapters. The more remote locations have unique
challenges in participating in CSMFO activities. We need to identify creative ways to serve
these members.
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COMMITTEE ACCOMPLISHMENTS 

ADMINISTRATION COMMITTEE 
Goal 1.A.3. Increase Chapter Chair outreach. 
Discussion within the Committee has begun.   
Goal 1.A.6. Develop/Implement sponsorship guidelines for chapter meetings. 
Policy was written and approved by the Board during the year. 
Goal 1.B.1. Explore options to ease the administrative burden of chapter meeting
registration/payment collections. 
Currently being done by SMA?   
Goal 1.B.4. Assign committee chairs responsibility to identify, recruit and recommend their
successor. 
Committee has a Vice Chair who could take over as Chair. 
Goal 1.B.5. Assign responsibility to each committee to identify, recruit and appoint at least one
new committee member annually. 
In process; always looking to add new members especially at the Annual Conference.   
Goal 1.B.7. Develop individual Committee Handbooks as a supplement to the Administrative
Handbook to formalize transfer of information from one chair to the next. 
In process and should be completed prior to year-end.   
Goal 1.C.1. Ensure the strategic plan is integrated into the CSMFO budget cycle and budget
allocations reflect strategic priorities adopted by the Board of Directors. 
Committee is ready as needed. 
Goal 1.C.2. Maintain a balanced operational policy that meets or exceeds targeted reserves. 
Reserve policy has been written and approved by the Board.   
Goal 1.D.1. Invest in a survey instrument that queries the membership on key data points, and
commit to using the data collected to sustain the organization. 
Committee is ready as needed. 
Goal 1.E.2 Review marketing brochure and update if necessary to market to public agency
decision-makers. 
Committee is ready as needed.   
Goal 2.B.2. Executive Committee approval of new Chapter Chairs and Vice Chairs. 
Policy currently in process and should be completed by year-end. 

CAREER DEVELOPMENT COMMITTEE 
Goal 1.B.4. Assign committee chairs responsibility to identify, recruit and recommend their
successor.  

Committee has two solid Vice Chairs in place to serve as Chair when needed. 
Goal 1.B.5. Assign responsibility to each committee to identify, recruit and appoint at least one
new committee member annually. 
Committee has added two new members this year and has a “waiting list” of others interested in 
joining.  We have a sizable group now and do not want to have too many members for each to 
contribute in a meaningful and productive way. 
Goal 1.B.7. Develop individual Committee Handbooks as a supplement to the Administrative
Handbook to formalize transfer of information from one chair to the next. 
Committee has not done anything on this subject. 
Goal 1.C.1. Ensure the strategic plan is integrated into the CSMFO budget cycle and budget
allocations reflect strategic priorities adopted by the Board of Directors.  

Committee provides detailed feedback annually on the funds required to successfully deliver the 
programming that will meet CSMFO’s goals. 
Goal 3.A.2. Re‐distribute program content from Annual Conference throughout the year through
chapter meetings and webinars. 
Committee has developed a survey for soliciting member input on incorporating conference 
sessions as webinars during the following year and has allocated webinar slots for this purpose. 
Goal 3.A.3. Establish a "Finance 101" track in conjunction with Annual Conference. 
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The Program Committee is taking the lead on this, but our Committee has provided feedback 
and adjusted elements of the CSMFO website to provide Finance 101 resources. 
Goal 3.B.1. Create marketing plan for the one-on-one Coaching Program to increase
participation. 
In progress with the pilot program underway to enhance participation.  Organization-wide 
marketing will follow once the pilot program is complete and input from the Board has been 
incorporated.   
Goal 3.B.2. Creating materials and content to facilitate the success of the on- on-one Coaching
Program. 
See #3.B.1. above. 
Goal 3.C.1. Continue to increase the number of webinars and expand the size of the webinar
library.  

All webinars are now being archived to the webinar archive.  We had 11 webinars last year and 
are on track for 11 or 12 this year.  The Committee feels that increasing beyond 12 would over 
saturate the market for webinars. 
Goal 3.C.2. Evaluate need for additional live courses throughout the year. 
Committee has implemented an Investment Accounting live course and is in the process of 
developing a Revenue Fundamentals live course.  Also have a concept in development for a 
fees and charges live class. 
Goal 3.C.3. Promote educational opportunities through regular updates. 
On hold pending the larger effort to develop a marketing strategy that was to be undertaken by 
an ad hoc committee under the Board’s direction.  What we do now “works,” but we think 
changes could improve things.  We did not want to implement changes outside of an overall 
CSMFO communications strategy.   

Discussion 
 For the Finance 101 track, the Program Committee is working on something for the

Conference. More clarity on that would be helpful.
 For the weekend training, we may want to create a program beyond what we’re

doing now. Nice to have it at the Conference to get a better understanding of
Finance 101. It seems more appropriate at the Conference than running tracks
across the state throughout the year.

 Is there an opportunity to have something in print – a document to create as a
resource? The national group would be a resource for that.

 We completed a skills matrix a number of years ago. Talked about updating it. Look
at Finance 101 to train the captive audience at the Conference. Will come back and
complete the matrix with the Career Development Committee (a toolbox or manual)
as a one-stop-shop resource.

 We have a page on the website linked to the skills matrix and a sub-library of
archives. May make sense to let the Conference go beyond that.

 The Technology Committee is discussing improving the knowledge base on the
website.

 We’re carefully adding basic classes. We started with Beginning Accounting and
added Intermediate Accounting. We’re rolling out Revenue Basics and hoping to add
Fees and Charges to help new finance directors figure out what’s happening in these
areas.

 Talking about offering the classes once or twice a year.
 Membership Committee could incorporate making people aware of the matrix or

enhancements to the website and other resources that are available.
 We’re working on 101 coaching.
 Would like to know if anyone feels differently about increasing the number of webinars

beyond 12.
 The committee hit the nail on the head with 11-12 for saturation. Webinars have

been a great way to accomplish outreach and have helped us be successful. Any
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more would dilute attendance, unless there’s a hot issue that needs to be 
communicated immediately.

 We had thoughts about addressing the number of emails – deferred this until the
communications strategy is finalized.

EXECUTIVE COMMITTEE 
Goal 1.B.1. Explore options to ease the administrative burden of chapter meeting
registration/payment collections.  

Completed. 
Goal 1.B.6. Consider formalizing the role of past presidents and past committee/Chapter Chairs
to retain knowledge and foster continuity.  

Create a “Board Advisory Group” for past presidents and others not currently in the leadership 
but with institutional knowledge. This group would be copied on leadership communications to 
keep them involved. President-Elect may identify new members annually.  
Goal 1.C.1. Ensure the strategic plan is integrated into the CSMFO budget cycle and budget
allocations reflect strategic priorities adopted by the Board of Directors.  

Ongoing; working on linking 2016 budget plans with goals. Include footnotes on budget relating 
to strategic goals. 
Goal 1.E.3. Communicate the value and position of CSMFO to outside stakeholders (continue
relationships with GFOA, LCC).  

Add to monthly Executive Committee meetings; remind League appointees to notify Executive 
Director of time-sensitive issues relevant to the members. Look into CSDA legislative 
appointee? 

Goal 2.D.1. Gather and analyze data on current student members and develop a plan to
promote the profession.  

Deferred from August Executive Committee meeting.  
Goal 2.E.1.b. Appoint individual(s) or an ad hoc committee as a point of contact for
communications for SMA.  

Discuss overall Communications Strategy at the 2016 planning session. 

Discussion 
 On Goal 1.E.3. for League appointees, what are your thoughts on how to communicate the

value of CSMFO to the League and back to CSMFO?
 Am an Environmental Quality Committee appointee – there are mostly elected officials at

meetings – they’re very good at picking up on the fiscal part of issues. I very rarely feel the
need to pipe in. For reporting back to CSMFO, I send a summary of the meeting to Melissa
to include in the Board packet.

 Committees meet at different times. Would be helpful to know what will be on the League’s
agenda, so we could address the issues.

 Don’t know that we provide guidance to representatives on CSMFO’s positions. We don’t
get feedback from them, and we’re not feeding them anything. Would like to see more
communication.

 At certain points during the year, we need verbal updates from committees at the Board
meeting. How much advocating should we be doing on the listserv? How do we inform
members about policy issues? Do we just let the League handle it?

 We need to give individuals tools and talking points when we have CSMFO appointees.
 Why do we have the people if we’re not getting feedback? Is there value there? Look at that.

Do we even know they attend the meetings if we get nothing back?
 We get an attendee list at year end from the League.
 Attended a meeting in Los Angeles in June, and a CSMFO representative was there. There

was no promoting on behalf of CSMFO. If we’re going to send representatives, we should
provide them with talking points.

 Was a League appointee for CSMFO – thought it was more for my benefit. There’s value in
putting a presence out there for CSMFO. I felt awkward reporting back; didn’t want to lobby
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my committee’s position. CSMFO is not paying for my flight. Could use CSMFO to leverage
my city paying for me going there.

 It wasn’t easy to find people to sign up to be an appointee. Would be nice to get a report
back. It will come back to volunteerism – to find someone who really wants to be engaged
and be an advocate for CSMFO.

 It’s an advantage to have the appointees to the League. It allows those involved to
strengthen the committees. Ours is an automatic appointment. The agenda is huge for
Revenue and Taxation – it’s hard to report back on everything. It’s important for us to be
involved with the League.

 How do we determine who will be the best representatives of CSMFO for the committees?
 We don’t know what our expectations are of the appointees; need to outline what they are

expected to do – attend x number of meetings, promote CSMFO, report back.
 Our representatives are voting representatives on the committees. Some don’t know

CSMFO’s positions. Giving some guidance to representatives on voting and reporting back
would be helpful.

 Membership has undertaken succession planning. We created some forms that will be
tweaked. Working on an annual evaluation process for leadership associated with
committees. Looking at a guideline form for volunteers. Working on an exit process to give
feedback on who/who hasn’t participated, including expectations.

 Goes back to the Policy Committee – CSMFO used to play more of an advocacy role; we
have gotten away from that. We’ve had the positions but haven’t given them as much
attention as we should. If we want to continue advocating, we must give more direction.

Recap…Heard: 
 Define how we evaluate people who will serve as representatives in public or external

meetings.
 Clearly communicate the expectations to them.
 Provide individuals who attend meetings with background materials and talking points.
 Evaluate on the backend and integrate feedback to keep a continuous loop going.

MEMBERSHIP BENEFITS COMMITTEE 
Goal 1.A.1. Retain members through annual renewal process. 
Implemented annual exit survey for non‐renewing members in 2015.  In process of identifying 
additional applicable metrics. Plan is to establish trends through data analysis over time in order 
to develop long-term strategies for member retention. 
Goal 1.A.2. Expand the number of individual members within the existing member agencies. 
Sorted membership data by agency and distributed to Committee for analysis. Further 
evaluation necessary in conjunction with goal 2.C.2. – evaluation of dues structure. 
Goal 1.A.3. Increase Chapter Chair outreach. 
Participating in bi-monthly Chapter Chair meetings and working in support of Past President to 
develop strategies to better support chapters. Work is ongoing. 
Goal 1.A.4. Institute a Chair/Vice Chair structure. 
Directive to chapters to establish Chair/Vice Chair structure made in 2015.  Eleven of 20 
chapters have established new structure so far.  Work with Past President to employ specific 
strategies to achieve this goal for non-conforming chapters in 2016. 
Goal 1.A.5. Encourage volunteers for specific chapter tasks. 
Implemented a volunteer interest form and a session at the Annual Conference titled "Getting 
the Most Out of CSMFO" to promote opportunities for volunteer involvement.  Continue efforts 
with Past President in support of specific chapter volunteer needs. 
Goal 1.A.7. Reach out to remote geographical areas to gauge interest in chapter
involvement/activities. 
Surveyed six remote chapters and provided results in memo dated 1/12/15 to President and 
Past President. Working with the Past President on specific strategies to re-engage Chapter 
Chairs in inactive chapters, as applicable or to otherwise ensure members’ needs are met in 
inactive chapters through alternative means. 
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Goal 1.B.2. Develop informational tools to introduce members to volunteer leadership
opportunities. 
Volunteer interest form promoted in MiniNews periodically. Working on additional 
form/application for members interested in leadership opportunities.  Form to be completed in 
fall 2015. 
Goal 1.B.4. Assign committee chairs responsibility to identify, recruit and recommend their
successor. 
Chair working with Vice Chair to provide exposure to Chair’s duties, including facilitating 
committee meetings and providing reports to and participating in Board meeting calls.  Vice 
Chair to attend September Planning Session. 
Goal 1.B.4.a. Develop/Implement committee membership application process, with selection by
committee leadership. 
Form in process to be completed in summer/fall 2015. 
Goal 1.B.4.b. Develop/Implement a committee member evaluation process to provide input to
the incoming president; ask for interest in other committees and/or committee leadership. 
Fall 2015 – developing an application for individuals who have/desire to be in a leadership role.  
Forms to be forwarded to President Elect for his/her consideration in leadership appointments 
for the following committee year.  
Goal 1.B.5. Assign responsibility to each committee to identify, recruit and appoint at least one
new committee member annually. 
Membership Chair has instituted an annual exit conference process to identify need for new 
members in the new committee year.  Committee working on a form for use by all committee 
chairs in an annual evaluation process. Complete in fall 2015. 
Goal 1.B.7. Develop individual Committee Handbooks as a supplement to the Administrative
Handbook to formalize transfer of information from one chair to the next. 
In progress – using the Committee Chair responsibilities and outline from the Executive Director 
of key items to consider in developing the handbook.  Currently working on establishing 
expectations for committee members. 
Goal 1.C.1. Ensure the strategic plan is integrated into the CSMFO budget cycle and budget
allocations reflect strategic priorities adopted by the Board of Directors. 
Committee has instituted a process to ensure any budgetary needs of committee are 
appropriately identified and brought forward in a timely manner to the Executive Director for 
consideration in the following year’s budget development process.  
Goal 1.E.2. Review marketing brochure and update if necessary to market to public agency
decision makers. 
Updated brochure produced at the end of 2014.  Continue to monitor for updates as necessary. 
Goal 2.A.1. Develop a strategy to recruit from 10 new agencies. 
Preliminary data analysis indicates approximately 88 cities in CA have no CSMFO members; 
outreach to counties in process as one strategy for new agency participation. Work is ongoing. 
Goal 2.C.1. Develop ideas to increase and engage the number of individual members within
existing member agencies. 
Pending. Review in conjunction with goal 2.C.2. – evaluation of dues structure. Noted a trend of 
agencies that have active members in CSMFO leadership roles tend to have a higher number of 
members. Example: City of Sacramento has 17 members, while the City of Los Angeles has 
one member. 
Goal 2.C.2. Evaluate the dues structure and make recommendations on changes, if warranted. 
Pending. Direction from CSMFO Board to be solicited at September meeting. 

Discussion 
 Metrics are important.
 On the volunteer piece, tried to work with Pam and have made significant progress. There’s

a lot more to be done to reach out to inactive chapters. The Vice Chair structure has been
helpful. Eleven out of 20 have the dual structure – this needs to continue.

 Continue to work on succession planning and evaluation.
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 The Vice Chair structure is very beneficial. Helps things run efficiently. We’re having issues
getting volunteers to take over the positions of Chair and Vice Chair.

 It’s an ongoing challenge (and opportunity).
 Current Chair is looking to transition but doesn’t want to be out of it. Maybe have a Past

Chair position, so they can continue to be part of it. That would make the Vice Chair more
comfortable stepping into the Chair role by having the structured support built in.

 That’s the structure we have in place. Our current Vice Chair doesn’t want to be groomed for
the Chair position. Having a hard time finding anyone to be in the role.

 Need a larger group to outreach and ask people to step up. The work has become easier
with registration online. It’s streamlined. We’ve made it easier – just need to reach out to find
Chapter Chairs.

 Maybe people think it’s more work than it is. It’s really just booking a speaker and people
come to you. May need to do an article on what it entails.

 Develop a marketing piece on how easy it is.
 Communicate the perks – free webinar, discounted price for the Conference.
 Action coming from the Executive Committee on how the Chair/Vice Chair looks going

forward. There would be an appointment if the Vice Chair doesn’t want to take the Chair
position. We need to ask others to volunteer. If we don’t ask, it won’t happen.

 Used to be a lot of work when we had to do things manually and had to hunt down people
who hadn’t paid. May help if we get more communication out there…how many hours it
really takes now that the administrative side is being handled by SMA.

 Engage people at the Conference.
 Would be nice to have a story told – Stephen Parker can tell how he got involved and why

and the benefits at the Conference. Find other ways to engage Chapter Chairs.
 At the new member event at the Conference, have Stephen give a testimonial.
 New volunteer brochure has a piece about Chapter Chairs and the time it takes. Use it as a

plug at chapter meetings. Tell how everything has been automated – payment and
registration. Have something at the Conference on Chapter Chairs.

PROFESSIONAL STANDARDS AND RECOGNITION COMMITTEE 
Goal 1.B.4. Assign committee chairs responsibility to identify, recruit and recommend their
successor. 
Goal 1.B.5. Assign responsibility to each committee to identify, recruit and appoint at least one
new committee member annually. 
Goal 1.B.7. Develop individual Committee Handbooks as a supplement to the Administrative
Handbook to formalize transfer of information from one chair to the next. 
Goal 1.C.1. Ensure the strategic plan is integrated into the CSMFO budget cycle and budget
allocations reflect strategic priorities adopted by the Board of Directors. 
Goal 3.D.1. Establish an inventory of existing professional standards and certifications to
determine if gaps exist. 
The committee has identified the following categories for inventorying: 

 Financial Management and Budgeting

 Accounting and Financial Reporting

 Retirement and Benefits Administration

 Treasury and Investment Management

 Capital Finance and Debt Administration

 Grant Management
Of these categories, Treasury and Investment Management; Capital Finance and Debt 
Administration; and Grant Management are nearly complete. Work on the other three is 
ongoing. Our current inventorying system identifies: practice area; topic; author and internet link. 
In addition to the inventorying efforts, the Committee has had discussions with the Technology 
Committee regarding the CSMFO website design on…a central location for standards and 
resources would make it easier for members to locate information. 
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Discussion 
 May need to loop in the subcommittee – there may be some duplication. Not sure they know

the matrix exists.

PROGRAM COMMITTEE 
Goal 1.B.4. Assign committee chairs responsibility to identify, recruit and recommend their
successor. 
The Vice Chair of the Committee would be the likely successor. 
Goal 1.B.5. Assign responsibility to each committee to identify, recruit and appoint at least one
new committee member annually. 
The Committee does not rotate committee members as frequently as other committees; 
however, two new committee members have been added in the past two years.  The Committee 
will ensure new members participate with longer-term members. 
Goal 1.B.7. Develop individual Committee Handbooks as a supplement to the Administrative
Handbook to formalize transfer of information from one chair to the next. 
The Committee will work on a handbook as we develop the program this year to supplement the 
Annual Conference Handbook and Administrative Handbook. 
Goal 1.C.1. Ensure the strategic plan is integrated into the CSMFO budget cycle and budget
allocations reflect strategic priorities adopted by the Board of Directors.  

Program Committee expenditures are reflected in the Annual Conference Budget and Career 
Development Committee (for webinars, year-round training). 
Goal 3.A.1. Refine call for sessions to solicit general membership ideas.  

The call for sessions sent out in May was sent to all members, both commercial and 
government, as well as previous vendors and others who request to be included.  
Goal 3.A.2. Re‐distribute program content from Annual Conference throughout the year through
chapter meetings and webinars.  

The Committee is already considering a webinar for one of the 2016 conference topics.  Other 
ideas will be developed as the program develops. 
Goal 3.A.3. Establish a "Finance 101" track in conjunction with Annual Conference.  

The Committee has ensured that “Finance 101” content has been offered for the past two years 
and is already identifying sessions for 2016. 
Goal 3.C.2. Evaluate need for additional live courses throughout the year.  

The Career Development Committee will work with the Program Committee to identify 
conference sessions that may be offered during the year. 

Discussion 
 On recruit one new member, is there something the Executive Committee can look at to

address committee turnover? Is there is an effort to do something similar to what’s being
done to recruit membership? Is there data we can get to help?

 We are doing exit interviews for the Conference to get feedback. Have not been tracking
committee involvement. Have not formalized what we’ve done with the organization.

TECHNOLOGY COMMITTEE 
Goal 1.A.3. Increase Chapter Chair outreach.  

Creating chapterchair@csmfo.org email group. 
Goal 1.B.4. Assign committee chairs responsibility to identify, recruit and recommend their
successor.  

No action for the Committee.  
Goal 1.B.5. Assign responsibility to each committee to identify, recruit and appoint at least one
new committee member annually.  

Recruited two new members. 
Goal 1.B.7. Develop individual Committee Handbooks as a supplement to the Administrative
Handbook to formalize transfer of information from one chair to the next.  

Will put the handbook on the website after adoption. 
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Goal 1.C.1. Ensure the strategic plan is integrated into the CSMFO budget cycle and budget
allocations reflect strategic priorities adopted by the Board of Directors.  

Committee to propose updated membership database/crm. 

Discussion 
 Would like to capture the webinar attendees to direct them toward social media.
 Would like that when chapters have a meeting or luncheon, someone sends photos to Chu

to share on social media to promote CSMFO.
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CSMFO’S FOCUS FOR 2016 

Membership – Responses from Survey
 Delivering superior value to our members, ensuring a strong leadership structure to continue

to move CSMFO forward in a progressive way.
 Revitalizing the chapters that are dark or on life support.
 Engaging next generation of finance staff and directors. Website listserv has lots of basic

questions being asked. Need to get good content and information out to a larger group
beyond the listserv. Update website and keep content current.

 Continued focus on continuing education, outreach to all chapters.
 Maintaining momentum and staying focused on our mission. Spending our efforts to

tweak/improve what we're already doing well – conference, training, webinars, outreach,
networking.

 Continuing to make CSMFO an essential part of municipal finance employees.

Communication – Responses from Survey
 Ensure knowledge and information transfer at all levels of the finance profession.
 Continue to focus on continuing education, outreach to all chapters.
 Spend our efforts on tweaking/improving what we're already doing well – conference,

training, webinars, outreach, networking.
 Engage next generation of finance staff and directors. Website listserv has lots of basic

questions being asked. Need to get good content and information out to a larger group
beyond the listserv. Update website and keep content current.

TWO DISCUSSION ITEMS FOR 2016 
 Membership Dues Structure
 Communications Strategy

MEMBERSHIP DUES STRUCTURE OVERVIEW – STEVE HEIDE 

Current Dues Structure 
 Government Membership - $110

 The fourth member (and any thereafter) from the same agency is $75
 Commercial Membership - $220
 Other Government Membership - $50

 Examples include CDIAC, CalPERS, State Treasurer and etc.
 Retired Membership - $20
 Student Membership - $20

 Examples include students and professors
 Dues were updated in 2007.
 Had close to 1,900 members at the end of 2014.
 Approximately 88 cities are not members of CSMFO. About 51 of those are small (fewer

than 10,000 people).
 Vast majority of cities only have one member. Average membership is 2.7 members across

all cities. City of Sacramento has 17 members (the highest representation). Los Angeles has
one or two members. Challenge: lack of representation by very small cities and some large
cities.

 Question is, do we have a dues problem or not? Would like to have a measured discussion,
so we’re not just deferring the issue to another year. Come up with a measured approach or
strategy to take us out three to five years.

DISCUSSION 
 Started as a representative from a small city and was involved in the coaching program,

which was very beneficial when starting out. I’m curious, of the 88 cities, how may are in the
3,000 to 10,000 range? Focus on those to foster organizational ideas we have.
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 There are thousands of special districts. We do not reach out to them in a meaningful way.
There are opportunities here. Look at what our membership is and plan for the future.
Having the majority of members with only one member does not give you a good feeling for
succession planning. Challenge is to get just one more person from those cities, so we’ll
have succession planning.

 The membership income and operating expenses don’t include program revenue. The
MiniNews and website advertising should be included in the operating revenue. Then we
would not have a deficit. With the reserves, it’s ludicrous to talk about increasing dues.

 Would love to see us compare this number (of members) to the size of the cities or total
number of personnel. We offer a discount after four members. We can use the dues to do
more. If the agency doesn’t have anyone, offer free membership for the first year or a
discounted Conference fee or free webinars. Use the membership dues without changing
the fee structure to encourage more people to get involved…a new first-year or special
category.

 Even if there’s one member, don’t others from those cities participate in the webinars? They
participate but don’t join as a member.

 Perhaps. We need them to be more engaged in the Annual Conference and other offerings.
 There are three elements: revenue side (rate and number of people), expense side and

service enhancement. The reason for not including program revenues was there are costs
associated with those revenues – we make little profit from them. We want to make sure the
classes are out there. Do we need to make a change to our revenue structure to entice new
members to join?

 Looked at the reserve policy and determine what we can do with the net revenues. It’s hard
to justify a dues increase with the current reserves.

 The 88 cities could benefit the most from membership – they have the fewest resources and
no one to turn to – and could benefit from the education offerings and listserv. Consider a
trial one-year membership to get one person in each city to join.

 It’s not about a dues increase. It goes back to the structure. Adding and expanding the
membership base (special districts, members as cities or individuals). Don’t have to be a
member to participate in webinars. Everyone agrees we should be doing that. It’s how we
communicate the benefits. Don’t think we want to differentiate members. It’s not about
increasing dues – it’s about changing the structure. Have those below the Finance Director
level pay less. Is it about people not affording it? Don’t think it’s an affordability issue. Do the
promotions based on who the people are.

 There are opportunities for agencies with one member. Encourage participation – webinars
are great, but you don’t get the face time. Get others involved – change the dues structure
to get more than one person involved.

 Those with one or two members may be unclear about who should join. We need to
communicate what a person/county would get for joining. Don’t think the dues should
change, but they could be tiered. Look at having counties join.

 It’s telling that we have such a big decrease between agencies with one member and those
with two. I don’t stop to think if I should add anyone. If the goal is how to increase
membership, put out information before renewal notices go out to remind everyone to ask
new people to join. Wouldn’t support going to a full city membership; we would lose the
benefits of having individual members.

 The individual member has value. Look at who the person is in the agency – there are
different benefits depending on the individual. Important to provide training to agencies.
Accountants get a different value – Finance Directors get other value. Don’t know that we
need to get down to the A/P people. Have voting members and those who get value from
the webinars. That might address the one- or two-member issue.

 We have the magical formula that after three, we give you a discount. They’re not putting
the fourth person out there. The Finance Director gets the main charge – the rest of the
persons get the discount, perhaps with different benefits. It’s not an affordability thing.
Communicate the benefits of joining.
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 We’ve extended the Conference to counties and special districts – consider extending the
Conference to CSAC and CSEA. Question is, how much do we want to grow the
Conference? The 3,000 to 10,000 size cities are the ones that need the most help.

 Like the executive and professional tiers. If you’re 10,000 or under, you pay $300 and get
three memberships. If 10,000 to 50,000, you get five memberships. That may be a way to
reach out to those who only have two or three people in their department. Less than 500
people, you get one membership.

 I’m in the 7,000 plus group and extended it to lower level staff. There is a common
advantage to division managers – is there a different basket of benefits below that with
lower pricing that we could offer to add value to those people?

 Have roughly 12 cities in my chapter. All are members and attend meetings. To expand the
group of those attending luncheons, we would have to include special districts. Have to
reach out to special districts to increase members.

 When first involved, was told CSMFO is only for Finance Directors. Have five professionals
on staff and all are members. Because I’m so involved in CSMFO, I know the benefits. The
dues are so cheap compared with other memberships. I like having the executive pay more
and others pay less. We do an excellent job in marketing what we do, but how do you get
beyond the Finance Director level? Accountant said she’s learned so much from the listserv.
Is it a matter of marketing more on why people should join?

 This is not about a numbers game…it’s making sure we’re getting value out there. It’s
because of the pride we give people being part of the professional organization, and they
can see the value that’s out there for them. Need to determine the value we can give them.
Make sure we’re getting to the people who need that value. Managers are not all sharing the
value of being a CSMFO member.

 Lot of what CSMFO does applies to special district staff. Many do not see the value because
they’re concerned about water or other issues…or they may be members of ACWA. But
those organizations don’t have the training we offer.

 There’s a marketing and promotion issue for personnel below the executive level. We also
need to have a dues structure that makes sense for those levels. Research can be done on
two or three options for dues structures. For the 88 or 51, we need to identify who they are
and figure out why they’re not members. Do some personal outreach. We each take two
cities and make those phone calls to identify what we need to do to get them to join.

 The net loss does not include the advertising dues, but still have a loss with it. Should we
look at having the Conference make a positive revenue? We are vulnerable to advertising
sales. That revenue source can go away.

 The Board memo reflects there are additional revenues we can rely on.
 The operating expenses are increasing.

Options
 A range of options are available to the Board on this issue, including, but not limited to:

 Make no changes - maintain the status quo
 One-time increases to existing dues structure, either uniformly or at varied levels
 Deeply discounted or complimentary one-year introductory membership for new

members
 Discounted municipal member rates starting with second or third staff member from the

same organization, with/without current dues increases (fourth member or more
currently qualifies for discounted rate)

 Development of a multi-year dues strategy for incremental changes in dues or dues
structure over time

 A combination of the above, or additional alternatives as identified by the Board
 Contemplation of any changes in dues or dues structure would necessitate further study and

review.

Discussion 
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 When someone registers for the Conference, we encourage them to become a member to
get the reduced rate.

 The Membership Committee members are volunteers. A study would take time. Go back to
the 2007 discussion. We need to get cities that aren’t members and the individuals we’re not
reaching. What you get for your membership…put money into that. Make sure the dues
structure can support the expenditures – dues structure needs to be revenue neutral. Offer a
first-year 50 percent discount (introductory rate) with a structured approach depending on
the level you’re at – director, deputy director and those at the lower levels to get them
involved.

 We used to have a first-year discounted membership. Look at making that a standard.
 From a logistical standpoint, depending on what the database discussion ends up being, it

may affect this discussion. If someone joins at the discounted rate and doesn’t renew and
then comes back in, the system is not set up to recognize previous membership and would
automatically give them the discount. Whatever is done, it needs to be vetting through
technology.

 Do we all feel comfortable asking the Membership Committee to look at the principles we’re
trying to address: a discount for first-time members; not having the discount based on
numbers but on who staff is (based on the type of member). Let the committee come back
with guidelines.

 Someone at a lower level could get promoted, and there’s no incentive for them to notify
CSMFO of the promotion.

 Still need to flesh out that these are volunteers, and we don’t want to burn them out. We
have a lot of money – pay someone who has the resources and expertise to do some of that
research and come up with calculated options.

 Also heard a principal about reaching out to counties and special districts.
 The existing database isn’t structured to allow us to pull anything automatically. There’s no

pull-down menu for titles.
 If we go ahead with the one-year discount, it should come with analysis on whether they join

or drop off. Damian volunteered his time to work on the analysis.
 I support a price increase; we haven’t increased dues since 2007. Even at $125, it’s very

reasonable.
 Principal: Look at the perks that go with the membership levels – executive and non-

executive.
 Look at the benefits we provide without being a member – there’s no incentive to join.

Communicate that you should support the organization as it has supported you.
 Would need to bring contracting the work out back for Board action.
 We’re very clear on the 88 cities, and we don’t have information on the special districts. Find

out the contacts for those.
 Look at other state organizations and what they’re doing – hire a consultant to do that.
 Membership Committee will bring a proposal to the Board.

COMMUNICATION STRATEGY – OVERVIEW BY JOHN ADAMS; PRESENTATION – DAVID 
GARRISON  
 My observation has been that on doing outreach, I was asked if there were brochures for

commercial members (we don’t have one). Conference and membership brochures,
website, all collaterals, MiniNews and emails have not had a consistent look and feel. Want
to come up with a communications strategy for CSMFO during the next year…not a logo
discussion…a consistent look and feel for all communication collaterals.

 CSMFO offers education, innovation and excellence.
 1,886 members; 600 participants in CSMFO training courses; 20 chapters; 949 conference

registrants.
 Consistency stands out as an issue – there’s no real identity as to who CSMFO is.
 There is inconsistency with chapter announcements, memos and emails.
 SMA can create templates that are consistent and engaging.
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 There is very little engageability on the Facebook page. There are rules and tricks to engage
members. It’s an enormous tool. We don’t have Twitter or YouTube accounts.

 MiniNews requires three design processes. Don’t know if the 900 views are unique. We try
to distribute MiniNews by the fifth of the month. Average views were 600 on Wednesday or
Thursday. Less than 300 if released on Monday, Tuesday or Friday. Consider switching to
distributing MiniNews on the first Wednesday or Thursday – which requires a policy change
(policy requires MiniNews to be sent on the fifth day of the month). MiniNews often goes into
spam. Can be part of a government email to preclude this from happening.

 What needs to happen: create far better consistency (announcements, training emails,
conference materials), a much stronger visual presence/esthetic, engageability and pride.

 Create an esthetically pleasing digital magazine that people want to read. One that can
show up on an iPhone, iPad or computer with pages that can be turned. The stories are all
in one place rather than having to click a link.

 A CSMFO digital magazine MiniNews could result in substantial ad opportunities, be visually
impressive, created through ISSUU.com, have better archiving, less work for staff, appealing
to members (can announce new members), hosted online and easy to print.

 Could set up the option to receive a print edition at an additional cost similar to GFOA’s
Government Finance Review magazine.

 It would provide great potential for marketing at the conferences for sponsors and exhibitors.
Every February edition could be the Conference issue and spotlight sponsors.

 Can use the digital version to post listserv questions.
 Would be a great professional step up for us. Focus on diamond and platinum members.

Have different features every month such as a focus on commercial members, for example,
articles on water issues.

 Can include stories from Board members – feature the personalities of CSMFO Board
members and who they are.

 What separates the digital version from the MiniNews?
 It could be longer (a multi-page flip through), have full-page ads, will be more interactive

(with embedded videos), far more impressive, huge opportunity for the Conference and
other CSMFO offerings; a hosted, online magazine.

 The magazine will be very consistent with the website and other collaterals.
 Consistent marketing and design will create a tangible, professional brand and identity for

CSMFO.
 CSMFO Media Kit: Developing a media kit for CSMFO will create a protocol for all marketing

and advertising needs. Template resources for: training courses, chapter meetings, general
announcements, Facebook posts and Twitter.

 For chapters, there would be templates for meeting notices.

DISCUSSION
 For the templates, we should be able to enter the data and generate the document. Provide

the information, and it creates the document with all the branding. Otherwise, we’ll see
variations.

 This is a great way to go. We’ve moved away from mailing to online. We would increase the
number of readers because it’s so much more appealing. The Facebook page has just been
an aside, but the upcoming generation relies on getting news online, through Facebook and
Twitter. It’s another way to encourage more people to become Chapter Chairs.

 It’s great, fresh and young. We need to recruit younger people to improve retention and
recruitment. It’s a great tool for doing that.

 Change the name from MiniNews to CSMFO Magazine.
 This resolves the issues of getting information out about trainings. Would we have a weekly

or monthly trainings email?
 Need to address the six- and three-week reminders. The magazine should encompass

everything CSMFO has to offer, including trainings and chapter meetings.
 Have implemented reminders to encourage attendance. There will be hot-topic news we

have to get out between issues. Something with the same look and feel.
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 Would not be eliminating chapter or training announcements, but the emails would look a
little different.

 Where could we do improvements – MiniNews is just one component? Globally, the
communications strategy needs to address the number and timing of communication. We
have to be consistent but also effective in our communications. Need to be consistent about
who is sending things out.

 This is a piece of the overall communications plan.
 Look at all the focus areas to ensure a consistent look and feel with general guidelines – the

website, Facebook and communications.
 The media kit will provide guidance on these.
 Define the options for contributing items to social media.
 Have a consistent branding message. There is no consistency right now.
 The communication we’re getting is very horizontal…mainly email. Separating the social

media parts and the magazine makes it more vertical. Use different mediums.
 Inland Empire created templates for agendas and intentionally includes CSMFO information

in our presentations and discussions. We talk about web-based training, promote the
Conference and other happenings at the chapter level. Would be helpful to have agenda
templates for branding CSMFO at the local level.

 When physically at chapter meetings, need consistency on making announcements.
 Also need templates for CSMFO and CMTA joint meetings and sponsors.
 By expanding the content to six or eight pages, where would you get content?
 We would start at four pages. We’ll see people wanting to contribute editorials and will

potentially grow the size of the magazine.
 League of California Cities allows guest writers and agencies. That may catch on here.
 This is pretty fabulous. I really like it. See this as a tool when talking with city council

members to educate them about CSMFO. We could expand it for outreach.
 Love the idea of making it consistent throughout.
 What is the cost and what software is required?
 It would be produced at ISSUU.com at about $22 per month and hosted through their

website. We can set up the account to allow viewers to digitally flip through the issues and
double click to zoom on the pages.

 What should we be looking at?
 CCMF has done videos. We talked about having videos by key leadership at the

Conference. Plan to come back to the Board in October with a proposal with a design,
theme, style guide and communication package. Plan to roll out the new magazine or
MiniNews in February.

 Gives us a whole new dimension for exhibitors. We could market to exhibitors, and if they’re
diamond or platinum, they get a two-page ad, for example.

 From a Chapter Chair perspective, would like the plan to include the templates for how our
messages go out. Need to look at formatting.

 Could send content to David to plug into emails.
 Education, innovation and excellence is a good way to identify us rather than the mission

statement. Would be good to incorporate that.
 Should include “finance” in the statement.
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IDENTIFYING KEY CONSIDERATIONS FOR 2016 AND BEYOND 

Succession Planning Volunteer – Sustainability – Responses from Survey
 CSMFO's challenges mirror those of our municipal member organizations, including

succession planning at the leadership level and how to bridge the intergenerational
communication gap.

 The increasing number of retiring experienced finance professionals at all levels and a
"knowledge gap" in “up and comers.”

 Recruiting additional actively involved volunteers for committees and, ultimately, board
positions.

 We need to succession plan for certain consultants we have become dependent on. For
instance, Don Maruska, Michael Coleman, etc.

 Keeping the high level of execution that we've come to expect from ourselves amidst our
busy day-to-day lives, but that's a challenge we have every year and embrace!

Service Enhancements – Responses from Survey
 Trying to still be helpful to the individual member as we get larger.
 Handling growth and conference locations because of our size. Monterey was a great

location but missed on number of people attending and, therefore, did not have adequate
space for main sessions. Be willing to change up some of the keynote sessions at the
conferences.

 The growing membership is creating challenges in finding appropriate meeting spaces for
the Annual Conference.

Chapter Structure – Responses from Survey
 Inconsistent chapter activity. Some chapters are very active with a large membership and

some do not meet at all. Addressing these different needs is an ongoing challenge.
 Revitalizing the chapters that are dark or on life support.
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SUCCESSION PLANNING/VOLUNTEER SUSTAINABILITY ON COMMITTEES – 
RECOMMENDATIONS/ACTIONS TO CONSIDER 

1. What do we need to do to ensure sustainability of volunteers?
2. Have we appropriately prioritized actions for the chairs and committees to

minimize burnout?
3. What can CSMFO do to ensure each person on each committee is assigned tasks

to minimize the potential of one or more individuals burning out?

 Start responsibilities small, properly defined and meaningful. Frequent, ongoing recruitment.
 Clear expectations. Spell out responsibilities. Thorough information. Orientation handbook.
 Create subcommittees or task forces to accomplish prioritized tasks. Chapters are unique

and may have their own processes but along a same structure.
 Shadow positions/alternates on committees. Create classifications of needs the tasks can

fall into.
 Supply a support network of resources and information supplied by the committees.

DISCUSSION 
 Make sure the work is spread out appropriately among the folks we do have. Have an ad

hoc committee structure to report back to the committee level.
 Create a database of past volunteers to not lose sight of them. Ask them to serve again.

Have had volunteers who serve on a committee and don’t contribute because they don’t
know what to do or how to interject. They end up falling off. Could be okay for them to just
be an observer – it takes time to learn things.

 This is only looking at what we can do to help them, but what are they getting out of it? If we
expect them to participate, what do they get out of it?

 Talked about creating a shadow or alternate position, so they are invested and listening and
know what the background and history are.

 Are we taking on too many tasks and roles that generally come out of this planning session?
May need to do a better job of prioritizing actions – choose those that are critical. We should
discuss the actions and get feedback.

 The Committee Chairs make recommendations for priorities and present them to the Board
for approval. Incorporate their feedback to ensure the actions are reasonable.

 Should encourage people to be on only one committee to allow others to serve.
 There’s no maximum number of people on committees except the Conference Site

Selection Committee.
 Having commercial members on committees, is that a no-no?
 The Executive Committee has discussed it.
 A lot of people have different perspectives. I would be very supportive of having commercial

members – not as a Committee Chair – they bring value from their perspectives.
 We needed them for the Capital Awards Program. Have to be very careful in terms of where

they are in development, where they may want to impact our programming.
 Need to be purposeful in that decision. It needs more discussion.
 Those we involved on the Host Committee, don’t think we have to worry about their

influence. Two-thirds of our revenue is coming from commercial members.

TAKE-AWAYS: 

 Consider revising policies to allow to commercial member participation
 Streamline goals in future 3-year plans to focus just on priority items
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SERVICE ENHANCEMENT(S) – RECOMMENDATIONS/ACTIONS TO CONSIDER 

1. Given the current financial resources, what types of enhancements or services
should CSMFO provide or consider for the future?

 One Time: Database/technology/listserv.
 One Time: Communications strategy.
 Ongoing: Scholarships/subsidies/chapter support.
 Avoid service enhancements that are ongoing/long term.

DISCUSSION 
 We don’t want to necessarily add programs – want to avoid service enhancements that

create long-term costs and structure. Our discussion focused on one-time costs
(communication strategy, database, technology enhancement, improving the listserv) and
not adding anything that creates long-term costs. Figure out how to use revenues to provide
scholarships for training and subsidize chapters.

 Look at enhancement of current services.

2. What do we believe to be true or have we heard that members want or need from
CSMFO that it doesn’t currently provide?

 Survey members – identify additional needs.
 Improve core services – training.
 Certification program – no.
 Policy development/best practices/samples.

GROUP’S OVERVIEW 
 The group had some discussion on certification programs, but collectively agreed we didn’t

think it would be a good idea.
 Need to resurvey members to find out what we’re not providing… trainings that can be done.

Improve core services around training.
 Assistance in developing best practices and policies.

DISCUSSION 
 Like the idea of using revenues for one-time expenditures to draw in new members.
 If we poll people and add something that meets the need of members, why not incur costs

on an ongoing basis? If it’s truly of value, seems we would want to do it.
 It doesn’t exclude this. We don’t want to add something that we’d have to take away. If it

enhances value, we have to figure out how to finance it. We were looking at spending down
the revenues.

 Talked about chapters that can bring in Michael Coleman in for presentations. We’re small-
would love to get him to my chapter, without being detrimental to other chapters..

 The Administrative Committee agreed CSMFO would pay half – or maybe the full amount
given we have the resources.

 We have an additional $5,000 budget – you can ask for that.
 It would be fantastic to develop a statewide data warehouse we could access on the website

of financial ratios and metrics of every city with historical data.
 State Controller Betty Yee’s https://bythenumbers.sco.ca.gov/ website captures some of the

data. It’s not user friendly right now. Yee has a focus on this. As a group, CSMFO should
offer to help to make it better such as providing context on information about the salary data.
Will make sure the Controller is invited to the Conference.
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TAKE-AWAYS: 

 Consider database and listserv/forum upgrades
 Increase contract with Michael Coleman to allow lower-cost chapter participation
 Invite State Controller to the Annual Conference (as CSMFO guest?)
 Survey membership to determine if there are needs CSMFO is not meeting
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CHAPTER STRUCTURE – RECOMMENDATIONS/ACTIONS TO CONSIDER 

1. Is it necessary to make every chapter active? Why or why not?

 Yes, but may be different than the typical lunch meeting. Need options for regions that have
logistical issues. Examples:

 One-day event regionally (Past President coordinates).
 Virtual chapter (Imperial Chapter).
 Lower expectations of numbers – determine the need in each specific region.
 There may be situations (regions) where there is no demand – that’s okay, too.

DISCUSSION 
 Survey conclusion was that when areas that weren’t active were contacted, their needs

were being met. Need to outreach to people to see if something is worth doing.
 Reach out and get data ahead of time.
 For a place with only one member, figure out how to outreach to that area to make sure

they’re aware of CSMFO and what the options are. Those at the helm may not see that. We
don’t want to shut the door.

 We have had discussions for years on this. We may not have to be out in every group.
Some areas may be happy where they are. The answer may be, it’s okay. Try to do an
assessment somehow (maybe a survey).

 Do we have a sense what cities and special districts we can reach out to?
 We don’t have a list of non-members. There were two inactive chapters that had maybe 20

members total. Maybe because we’re not marketing or there isn’t potential there.

2. What do we need to know to ensure CSMFO has the right chapter structure?

 The Chair and Vice Chair structure works. Coach incoming Vice Chair to take over –
succession planning.

TAKE-AWAYS: 

 Survey membership in active chapters to determine if there are regional needs CSMFO is
not meeting

 Develop non-member database in inactive chapters
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CSMFO BOARD REPORT 

Date:        October 22, 2015 

FROM: Stephen Parker, Administration Committee Vice-Chair 

SUBJECT: Smith Moore & Associates Contract 

DISCUSSION 

The Administration Committee has discussed and reviewed the Smith Moore & 
Associates (SMA) contract and it is being presented for the Board’s approval. 

SMA is currently in the first of three option years from their original 2012-2014 contract.  
There have been a number of changes since the original contract, as Meetings & 
Association Management Services has been incorporated into it and SMA has been 
engaged to provide additional services benefitting the individual chapters.  In addition, 
there has been an increase in the scope of services performed as well as an increase in 
time taken to perform the agreed-upon services due to growth of the organization and 
an increase in committee-initiated tasks.  As such, SMA and the Administration 
Committee felt it was appropriate to revise the scope of services and corresponding fee 
and incorporate that into a new three year contract with up to three option years.   

SMA’s base contract after an increase of less than 15% would be as follows: 

2016 - $180,000 
2017 - $186,300 
2018 - $192,821 

In addition, the proposed contract increases the sum CSMFO will pay SMA for 
registered exhibitors and attendees at the annual conference for the first time since at 
least 2007 to $75 per exhibitor and $10 per attendee.  Finally, the proposed contract 
calls for SMA to be paid $2,000 per golf tournament, $1,000 per tour and $500 per fun 
run or other activity during the conference unless the event is primarily volunteer run.   

RECOMMENDATION  

It is recommended that the Board of Directors review, discuss and approve the 
proposed contract for Smith Moore & Associates as presented. 
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Agreement for Professional Services between 
Smith Moore & Associates and 

California Society of Municipal Finance Officers

The California Society of Municipal Finance Officers (“CSMFO”), a private, non-profit 
corporation and Smith Moore & Associates (“SMA”), a California corporation, hereby 
agree that SMA will provide professional services to CSMFO pursuant to the terms of 
this Agreement for Professional Services (“Agreement”). 

1. Services. SMA will provide to CSMFO services at the time, place, and in the
manner as described in Exhibit A.

2. Payment. SMA will bill CSMFO and CSMFO will pay SMA for services provided
under this Agreement at the time and in the manner set forth in Exhibit B.

3. Exhibits. Exhibits A and B are attached to this Agreement and are by this
reference incorporated into this Agreement. SMA shall perform all services set
forth in Exhibit A attached hereto.

4. Effective Date. The effective date of this agreement is January 1, 2016 or the
execution of this agreement, whichever occurs first.

5. Duration. This Agreement will terminate on December 31, 2018, unless extended
by written mutual agreement between the parties. The parties agree to review the
services provided and the cost to provide the agreed-upon services under this
agreement by no later than September 1, 2018 and determine if this contract
should be extended for an additional period. Extensions to this contract may be
made in one-year increments, with the total extension not to exceed three years.

6. Notice. Any notices under this agreement by either party to the other may be
given by either personal delivery in writing or by mail, registered or certified,
postage prepaid with return receipt requested. Notices must be delivered or mailed
to the following:
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Catherine Smith, President 
Smith Moore & Associates 
700 R Street, Suite 200 
Sacramento, CA 95814 
 

Jesse Takahashi, President 2015 
California Society of Municipal Finance 
Officers 
700 R Street, Suite 200 
Sacramento, CA 95814 

 
 
7. CSMFO’s Control over Work Product Generated under Scope of Services. 

CSMFO’s Board of Directors retains all discretion and control over the work 
product that is generated by SMA under the Scope of Services listed below. 

 
8. Extra Work. CSMFO may request SMA provide additional association services 

deemed necessary to accomplish, complete or implement its goals and stated 
mission, but which the parties did not anticipate at the execution of this Agreement 
and are not listed in the Scope of Services. The exact scope of the additional work 
and the cost will be mutually agreed upon in writing prior to SMA commencing 
work.  

 
9. Key Personnel. SMA agrees to assign Melissa Dixon as the Account 

Manager/Executive Director for CSMFO, and Justin Lewis as the Chief 
Information Officer. Other personnel will be at the discretion of SMA. If for any 
reason the two individuals named above are unable to continue working with 
CSMFO, CSMFO shall assist SMA in finding a replacement. 
  

10. Sub-Contractor(s). SMA agrees to subcontract a portion of the Annual 
Conference, Weekend Training and Planning Session work to Meetings & 
Association Management Services (M&AMS) for the duration of this contract, 
unless and until CSMFO requests a new arrangement. The exact scope of work 
related to these three events will be determined by contract between SMA and 
M&AMS.   
  

9. If SMA intends to sub-contract any of other majorthe services they 
provided to CSMFO, that are a major component of the agreed-upon scope of 
association services, they are required to identify the proposed contractor(s) 
performing those services and their qualifications in writing to CSMFO prior to 
engaging sub-contractor. CSMFO retains the right to approve or reject any sub-
contractors in their sole discretion, although approval will not be unreasonably 
withheld. This approval or rejection requirement does not apply to incidental sub-
contracted work such as printing, mailing services, or graphic design consultants.  

 
10.11. Termination. This Agreement may be terminated by CSMFO immediately for 

cause or by either party without cause, upon thirty ninety days’ written notice. 
Upon termination, SMA will be entitled to compensation for services performed up 
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to the effective date of the termination, provided SMA presents an invoice 
describing such work completed and expenses incurred, which would require 
approval by CSMFO. In addition, SMA must immediately turn over all work 
product and records associated with this Agreement to CSMFO as described in 
Exhibit A. Final payment may be withheld until all documents have been 
transferred to CSMFO. 

11. Compliance with Laws. Both SMA and CSMFO will comply with all applicable
federal, state, and local laws, codes, ordinances, and regulations in the
performance of this Agreement.
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12. 

12.13. Taxes. Except as expressly provided elsewhere in this Agreement, SMA will be 
responsible for--and the compensation under this Agreement includes--all sales, 
use, excise, income, employment, property and any other applicable local, 
municipal, state or federal taxes, and all other governmental fees, taxes, or other 
governmental charges applicable to the work or employees of SMA. 

13.14. Records. SMA will maintain all books of account, invoices, vouchers, canceled 
checks, and other records or documents evidencing or relating to charges for 
services, or expenditures and disbursements charged to CSMFO for a minimum 
period of three years, or any longer period required by law, from the date of final 
payment to SMA under this Agreement. SMA will make such records available for 
inspection or audit, at any time during regular business hours, upon CSMFO’s 
request.  

14.15. Insurance Requirements. 

A. General Liability. Both parties agree to maintain general liability insurance 
in an amount not less than one million dollars per occurrence for bodily 
injury, personal injury, and property damage.  

B. Professional Liability. Both parties will maintain professional errors and 
omissions liability insurance for protection against claims alleging 
negligent acts, errors or omissions, whether such error or omission is by 
the party, or by its directors, employees, sub-contractors, or sub-
consultants. The amount of this insurance will not be less than one million 
dollars on a claims-made annual aggregate basis, or a combined single-
limit per occurrence basis. 

C. Workers’ Compensation. SMA will maintain workers’ compensation and 
employer’s liability insurance for all employees, including those whose 
primary responsibility is to implement CSMFO’s work program, in 
accordance with state and federal laws. 

CSMFO is to be listed as additional insured on all policies and a copy of each 
policy is to be provided to CSMFO annually. The insurance provided to CSMFO 
by SMA must be primary to any other insurance or liability coverage available to 
CSMFO. SMA must provide proof of insurance to CSMFO in the form of both 
certificates of insurance and endorsements before commencing work under this 
Agreement. 
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15.16. Indemnification. Each party agrees to indemnify, defend and hold harmless the 
other party, its directors, officers, employees, agents and volunteers, from and 
against all claims and actions and all expenses incidental to such claims or 
actions, based upon or arising out of damage to property or injuries to persons or 
other harmful acts caused or contributed to by the other party or anyone acting 
under its direction, control, or behalf. This indemnity and hold harmless agreement 
will not be applicable to any liability based upon the sole negligence of any single 
party. 

16.17. Liability. SMA will be liable for such damages as may be caused by the 
negligence of SMA and its employees and shall not be liable for damages to the 
extent caused by the negligence of others. SMA will not be responsible for any 
loss, damage, or injury, bodily or to property, that may occur at any function held 
by CSMFO, from any cause whatsoever (excluding the above), prior to, during, or 
subsequent to the period covered in this agreement. 

17.18. Impossibility of Performance. This agreement will terminate without liability to 
either party if substantial performance of either party's obligations is prevented by 
an unforeseeable cause reasonably beyond that party's control. Such causes 
include, but are not limited to: acts of God; acts, regulations, or orders of 
governmental authorities; fire, flood or explosion; war, disaster, civil disorder, 
curtailment of transportation facilities, or other emergency making it illegal, or 
otherwise impossible to provide the services or to hold the conference. 

18.19. Work Product. All “Work Product”, which includes, but is not limited to, any 
report, plan, data, map, design, drawing, estimate, model, chart, report, study, 
software program, specification, survey, photograph, memoranda or any type of 
document, material or other work of authorship prepared or caused to be prepared 
by SMA, its employees, agents and subcontractors for CSMFO under this 
Agreement, will become “work for hire” and the exclusive property of CSMFO. To 
the extent such Work Product may not be “work for hire” under applicable law, 
SMA hereby assigns CSMFO all rights, title and interest in and to all of SMA’s 
rights for such work. SMA agrees to execute and deliver to CSMFO such 
instruments of transfer and take such other action that CSMFO may reasonably 
request, including without limitation, executing and filing at CSMFO’s expense, 
copyright applications, assignments, and other documents required for the 
protection of CSMFO’s rights to such materials. 

19.20. Use of Work Product. CSMFO will have the sole right to use any Work Product 
at its discretion without further compensation to SMA or to any other party. SMA 
will provide such documents and materials to CSMFO, within 15 days upon written 
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request. SMA agrees not to use Work Product developed under this Agreement in 
any forum or media without CSMFO’s prior written consent. 

20.21. Annual Review / Evaluation. CSMFO will make an annual review and 
evaluation of the services provided under this contract. Said review shall be made 
at the Board meeting scheduled for September/October of each year. SMA shall 
prepare a written status report on their services provided during the prior twelve 
months for review.       

21.22. Governing Law. California law will govern this Agreement and all related 
matters. Any suit or action by either party will be brought in Sacramento County. 

22.23. Amendment. This Agreement may only be amended or modified by a written 
agreement signed by CSMFO and SMA. 

23.24. Mediation. 

A. Mediation. Should any dispute arise out of this Agreement, the parties will 
meet in mediation and attempt to reach a resolution with the assistance of 
a mutually acceptable mediator. Neither party may file a legal action 
without first meeting in mediation and making a good faith attempt to 
reach a resolution. The costs of the mediator, if any, will be shared equally 
by the parties. If a mediated settlement is reached, neither party will be 
deemed the prevailing party for purposes of the settlement and each party 
will bear its own legal costs.  

B. Mediator. If the parties cannot agree upon any single mediator, each party 
will designate a representative to serve on a three-person mediation 
Board. The representative should be a local government official, not 
presently serving SMA or CSMFO in any official capacity. The two 
representatives will then select a third mediator to serve on the mediation 
Board. The mediation Board may determine the means in which the 
dispute is to be resolved. 

C. Litigation. If the dispute remains unresolved after mediation, either party 
may pursue a resolution in court. 

24.25. Attorneys Fees. If a party brings any court action, including an action for 
declaratory relief, to enforce or interpret the provisions of this Agreement in a court 
of law, the prevailing party is entitled to recouping reasonable attorneys fees, 
including court costs, expert witness fees and discovery expenses, in addition to 
any other relief to which the party may be entitled. Such fees may be set by the 
court in the same action or in a separate action brought for that purpose.  
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25.26. Assignment. Neither this Agreement, nor any duties or obligations under this 
Agreement, may be assigned by SMA without the prior written consent of CSMFO. 

26.27. No-Waiver. The waiver of any breach or default of a specific provision of this 
Agreement does not constitute a continuing waiver of a subsequent breach of the 
same or any other provision under this Agreement. 

27.28. Validity. The invalidity in whole or in part of any provision of this Agreement will 
not void or affect the validity of any other provision of this Agreement. 

28.29. Entire Agreement of the Parties. This Agreement represents the parties’ final 
mutual understanding. It replaces and supersedes any prior agreements, 
communications, and understandings, whether oral or written. 

29.30. Counterpart Execution. This Agreement may be executed in counterparts, and 
recorded with counterpart original signature pages; and when so executed by all 
Parties, each such counterpart will be an original document. 

EXECUTED: 

Smith Moore & Associates 

By: 

Catherine Smith 
President 

California Society of Municipal Finance Officers 

By: 

Jesse Takahashi 
CSMFO President, 2015 

Date: _________________________   Date: ______________________________ 
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Exhibit A
SCOPE OF SERVICES  

SERVICE PROVIDED 

SMA agrees to provide the required time and personnel to perform the following 
services for CSMFO:  

A. Board Support. Provide assistance to the CSMFO Board including: 
1. Coordinating with the CSMFO President to prepare and distribute (mail

and/or electronic) agenda and supporting materials for Board meetings
at least one week prior to scheduled meeting;

2. Prepare and submit reports for Board meetings to include, but not
limited to, financial reports and membership statistical reports;

3. Prepare minutes of Board meetings (conference calls & in-person
meetings) and make available for review within two weeks after each
meeting;

4. Attend all Board meetings, the Annual Conference, and the Board
planning session.  Follow through on Board-directed action items;

5. When required, secure conference call-in lines, meeting space, meals
and drinks for in-person Board meetings;

6. Drafting of letters and other correspondence as requested by the
Board;

7. Maintain Roles & Responsibilities document, and update annually;
8. Maintain Form 700 spreadsheet to assist leadership in tracking

reportable income;
9. Coordinate logistics for GFOA reception annually;
10. Distribute invitation and manage RSVP list for GFOA reception;
11. Coordinate gifts for President to present at other organizations’

conferences;
12. Coordinate facilitator contract for Annual Planning Session, including

managing RFP process when requested;
13. Research and recommend team building and dinner options for Annual

Planning Session, negotiate contracts once selected;
14. Manage hotel arrangements for Annual Planning Session.

B. Administer Elections. Administer the process for the annual election of officers 
in accordance with Article III, Section C of the bylaws. 

C. Work Program. Under the direction of CSMFO’s Board, SMA will provide 
support of CSMFO’s mission, goals, and work programs as outlined in this scope 
of service. Each work program element will be presented to the CSMFO Board 
for approval and include an analysis of staffing and funding.  
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D. Membership Services and Record Keeping. 
SMA is to be committed to providing outstanding quality membership services 
that are friendly, responsive, and thorough with a focus on each member’s 
needs. SMA will provide assistance with membership customer service duties 
including answering and returning of phone calls to the CSMFO toll-free 
telephone line, e-mails, requests for information through the website or direct 
correspondence, and provide any follow-up necessary to maintain outstanding 
customer service for all members of CSMFO, within 24 hours or less.   

Manage membership records by performing the following: 
1. Correspond with potential members and new members about the

advantages of membership (coordinate with Membership Committee);
2. Maintain timely membership records by adding, removing, and

updating database records on an as-needed basis and insure the
ongoing accuracy of the membership database;

3. Distribute to new members a current newsletter, membership directory,
and welcome letter;

4. Provide list of non-member agencies and coordinate with the
Membership Committee chair the development of potential and new
member marketing materials;

5. Provide a quarterly membership report;
6. Generate mailing labels on an as-needed basis;
7. Maintain a list of members for each chapter by mailing list and/or group

e-mail;
8. Create listserv for non-renewed members and conducted follow-up/exit

surveys annually.

E. Membership Dues. 
1. Prepare and distribute billing statements for membership renewal dues

annually by November 1st;
2. Prepare and distribute second notices by mid-December; and
3. Provide a list of non-renewals to the Membership Committee by

December 31st and work with the committee to insure personal contact
and follow-up with each non-renewing member; and

4. Prepare and distribute final notices by January 31st;
5. Provide a final list of non-renewals to the Board and Membership

Committee by mid-March.

F. Web Support. Provide minor support to the CSMFO website and listserv lists in 
cooperation with the Technology Committee and the Board including: 

1. Postings of CSMFO events, Mini-News, event calendar items,
conference information;

2. Minor upkeep of CSMFO listservs, including sending out member
notices and keeping listserv membership current;

3. Manage and post job announcements and professional directory,
including regular updates and billings for posting on CSMFO website;
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4. Monitor group e-mail listserv for survey summaries and post on the
website;

5. Identify technical and membership problems with website and listserv,
and develop solutions with CSMFO webmaster, Technology Committee,
and Board workplan;

6. Coordinate with Technology Committee and CSMFO webmaster to
identify and act on new opportunities for website and listserv;

7. Major web-related duties will be the cooperative effort of the CSMFO
webmaster, CSMFO Technology Committee, Board, and SMA
assistance;

8. Maintain CSMFO website host;
9. Manage listserv host;
10. Maintain and manage web and listserv Virtual Private Server

G. Online Registration. Provide background work to set up merchant accounts as 
necessary to support online registration for CSMFO, including Annual 
Conference registration, membership renewals, and various CSMFO training 
classes. This includes the setup of online registration features on the CSMFO 
website in conjunction with various CSMFO committees. Coordination is required 
to determine what online registration reports are required for these committees 
and the CSMFO Annual Conference contract planner. 

H. Directory. Prepare, print and distribute annual directory of organization members 
to each organization member in April. 

I. Newsletter Publication Services. Manage monthly Mini-News publication by 
performing the following:: 

1. Solicit articles from members, Board members, League of California
Cities and commercial members and other agencies;

2. Prepare and publish up to twelve issues of the Mini-Newspublication by
providing article reproduction and graphic design services;; (Mini-News is
now in an electronic format);

3. Post on website each month as determined by the leadership, and email
notification to each CSMFO member; on the 5th of each month (if the 5th

falls on a weekend, post on the following work day);
3.4. Coordinate hard copy subscriptions as necessary, including payments 

and mailings; 
4.5. Solicit and process employment and professional advertisements, 

including managing/overseeing payments; 
5. Prepare and mail invoices for (commercial) business card

advertisements and job announcements included in each publication. 
(This maybe an online feature). 

J. Annual Report. Prepare, print, and distribute the year-end Annual Report by 
February 15th, or distribute during the Annual Conference. This includes requesting 
entries from the President, Past President and President-Elect, which should 
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include a report on prior and current year goals.  The Annual Report should also 
include entries from all Chapter Chairs, Committee Chairs and League of 
California Cities Policy Committee appointees, as well as a report on the financial 
status of the organization for the year-end and membership numbers. Service 
provider’s staff will coordinate with the CSMFO President to edit the report and 
distribute to all CSMFO members. 

K. Committee Support. Provide support to Chapter and Committee Chairs as follows: 
1. All CSMFO Committees: participate in conference call meetings as

requested; take minutes as requested; follow-up on required action
items. Process registration and prepare badges, sign-in sheets, CPE
certificates for workshops and trainings. Assemble and ship workshop
materials as required. Post announcement and registration forms on
website. Process CPE credits and invoices for webinars. Email
promotion of all continuing education offerings;

2. Other CSMFO Sponsored Training: provide support to Career
Development Committee including registration, processing of
payments, accounting support, and paying of bills; general
coordination with host city and speakers; badges and all other
materials including evaluation forms, requests for CPE credit, etc., for
various CSMFO training programs throughout the year;

3. Awards Programs: work closely with the Professional Standards and
Recognition Committee to receive award applications; process
payments; accept submitted budget and/or CAFR documents; record
submittal information on a spreadsheet, report submissions to the
chair, and help prepare list of winners; work with Committee to make
the Budget Awards submission an online process, as well as
streamline committee communications through the use of technology.

L. Annual Conference.  Provide planning and support services for the Annual 
Conference as follows: 

1. Site Selection. Pursue and provide site selection assistance for
CSMFO, to negotiate with vendors on behalf of CSMFO, and to assist
CSMFO in all ways and activities necessary to facilitate obtaining site
locations for CSMFO's Annual Conferences. The CSMFO Board
retains the final selection of site and signing of contract or contracts
necessary for site selection and completion of events. The contract
shall be directly between CSMFO and the hotel or venue;

2. Ensure adequate meeting space for anticipated program
3. Check banquet event orders and give final guarantees
4. Coordinate all social events in connection with the Annual Conference,

including the President’s Dinner, the banquet and the dinner for out-of-
state guests.  This includes negotiating with vendors for entertainment,
decorations, etc., as necessary.

5. Coordinate hotel arrangements for staff, Board President, Host
Committee Chairs and others as requested;
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6. Develop an Annual Conference plan/schedule which will outline by 
month, the dates when key specific conference tasks are to be 
completed.  This plan/schedule is extremely helpful for all persons 
involved with the Annual Conference and will be tracked monthly and 
emailed to appropriate individuals and committee members;   

7. Follow-up with each committee member to ensure they are on target 
with their specific tasks and work with all committee members to 
answer questions, direct them to appropriate vendors, etc;  

8. Compile a detailed meeting outline and distributed to hotel personnel, 
CSMFO Board/Committee members and audiovisual personnel; 

9. Have at least one staff person in attendance (either in person or by 
teleconference) at all Conference and Host Committee meetings; 

10. Work with the Annual Conference/Host Committees in the 
development of a theme that will create enthusiasm for people to 
register for the Annual Conference.  Preliminary conference 
information including registration rates will be made available for on-
line registration and posting to CSMFO website at least 120 days prior 
to the Annual Conference (registration rates require approval by the 
CSMFO Board and will be available after approval).  Final promotional 
materials will be targeted for posting on the CSMFO website 90 days 
prior to the Annual Conference; 

11. Work with a design firm, printer, and mail house (if needed) in the 
preparation and distribution of promotional materials, such as:  pre-
conference mailer, postcards, vendor registration, attendee registration 
brochure, conference program, etc.; 

12. Proactively assist in the solicitation and processing of CSMFO 
Commercial Vendors for exhibiting and sponsorships (not limited to the 
list supplied by CSMFO).  Develop a letter to send (mail/e-mail) to 
potential sponsors/commercial vendors and coordinate mailing of 
information at least 4 months prior to the Annual Conference.  Follow-
up with each Vendor who has not responded to the materials.  
Commercial vendor sponsor and exhibit information will also be made 
available on the CSMFO website at least 6 months prior to the Annual 
Conference; 

13. Process both the pre-conference and on-site exhibitor/sponsor 
registrations, keeping track of payments, and follow up with those that 
have registered but not paid until all payments are received;    

14. Send confirmation notices to commercial vendor/sponsors upon receipt 
of registration forms, and collect information and ads from 
exhibitors/sponsors for program and website; 

15. Work individually with each vendor to assign booths and send out 
exhibitor kit (supplied by decorator) detailing logistics, general 
information, etc; 

16. Work with CSMFO Annual Conference/Host Committees to ensure that 
the various needs of exhibitors are considered.  This includes location 
of vendor booths, potential foot traffic, vendor space, etc.  Coordinate a 
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vendor evaluation form and provide a summary of the responses back 
to the Annual Conference/Host Committees and the CSMFO Board;  

17. Prepare a detailed budget showing anticipated expenses and income, 
including profit and loss from prior year for comparison.  Assist Host 
Committee by making recommendations on all aspects of the 
conference budget and pricing.  Prepare a final revenue and expense 
statement showing budget versus actual; 

18. Pre-registration, processing of registration payments and management 
of conference database for CSMFO members;  

19. Provide on-site staffing for Annual Conference, including all aspects of  
registration and customer service for members before and during the 
conference;  

20. Attend a pre-conference meeting with all appropriate hotel personnel to 
advise them of any last minute program changes and to review entire 
program; 

21. Meet with hotel staff/convention services manager to review final 
details; 

22. Check each meeting room to ensure food/beverage and audio/visual 
needs are as ordered and meeting room is set according to requested 
requirements; 

23. Work with the Annual Conference Committee to ensure the Annual 
Conference Handbook is maintained; once updated, ensure Handbook 
policies and procedures are followed. 

24. Produce and distribute moderator packets 
25. Assign room usage for event space, taking into consideration exhibit 

hall traffic 
26. Coordinate Audio/Visual needs, including conducting an RFP 
27. Coordinate signage 
28. Develop and implement ‘game’ for exhibit hall, consistent with theme 

when possible. Purchase prizes and coordinate awarding on site 
29. Collect advertisements from the exhibitors/sponsors and coordinate 

with designer and mobile application 
30. Manage complimentary registration process for exhibitors  
31. Ensure technical riders for the contract have been met 
32. Coordinate taste testings with hotel 
33. Maintain list of special dietary requirements and communicate with 

facility 
34. Manage out-of-state guest/VIP process, including drafting and 

distributing invitations 
35. Assign liaisons to each out-of-state guest/VIP, and coordinate 

communication between same 
36. Audit hotel rooming list to guarantee all attendees are counting toward 

the room block 
37. Maintain an attendee hotel wait list, and assign as cancellations occur 
38. Reconcile database registrations to Quickbooks, including 

downloading all database transactions, subtotaling by registration 
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type/amount and comparing to Quickbooks entries 
39. Maintain CSMFO conference website  
40. Research and order attendee giveaways, including gifts for general 

attendees, out-of-state/VIPs and speakers; prepare for and arrange 
delivery by hotel staff 

41. Prepare scripts for all general sessions 
42. Arrange/schedule rehearsals between speakers/singers and AV staff 
43. Secure color guard and any other outside participants 
44. Arrange for CSMFO leadership to receive registration materials at 

Board meeting 
45. Participate in conference wrap-up meeting; maintain notes for next 

year’s committee 
46. Create and distribute President’s Dinner invitation 
47. Maintain President’s Dinner mailing list and track RSVPs, often 

including meal selections, guest information and mode of 
transportation 

48. Purchase and deliver provisions for hospitality suite 
49. Coordinate attendance with Odell Scholarship recipients 
50. Order and deliver to podium all necessary plaques 

 
M. Weekend Training.  

SMA will be responsible for the following with regard to Weekend Training: 
1. Site search, as directed by the Career Development Committee (no site 

visits provided) 
2.     Contract negotiations with Committee-selected site 
3.      Pre-registration management, including rooming list (no on-site 

registration provided) 
4.       Coordination of on-site materials, including handouts 

M. Weekend Training. Provide support for the Weekend Training by coordinating 
requests for proposals for venue, arranging hotel site visits, negotiating hotel 
contract, coordinating hotel rooming list, making site arrangements, and 
managing pre-registration. 

N. Financial Services. Provide all accounting support for CSMFO business by 
performing the following: 

1. Deposit all funds received by CSMFO in federally insured institutions 
within California in the name of CSMFO; 

2. Prepare a monthly financial statement showing revenues, expenses 
and balance sheets accounts, and send to the CSMFO Board and 
Board-appointed fiscal representative by the twentieth day of the 
following month. Perform analysis of the actual revenues, 
expenditures, and budget and provide a detailed description of key 
issues on the Management Discussion section of the financial report;   

3. Code invoices and prepare checks for payment of all general 
expenditures consistent with CSMFO’s check approval processes and 
the adopted CSMFO annual budget; 

4. Provide support and documentation for the annual independent 
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auditor's report, required by CSMFO’s bylaws; 
5. Invest CSMFO’s funds in accordance with the investment policy of

CSMFO’s Board and provide a list of investments at each Board
meeting; includes transfer of funds as necessary to cover checks (LAIF
is the current investment tool);

6. Process credit card and check batches for dues billings;
7. Invoice for job and commercial ads placed in the Mini-News or on the

website; including first billing, process payments, and follow-up to
insure final payment.

8. Annual prepare budget draft for Planning Session
9. Annual prepare final budget for adoption before year-end
10. Create detailed budget spreadsheet that reconciles database to

Quickbooks; update annually
11. Manage signature card, including updating annually with bank
12. Manage relationship with CalCPA, including submitting membership

data and following up to receive reports and payments
13. Provide detailed accounting reports and backup documentation,

research various issues and unusual items as requested by the
auditors

14. Provide written procedures as to how our records are kept and
maintained

15. Review the final audited financial statements and enter auditor journal
entries to Quickbooks

16. Answer follow-up questions from the auditors after their field work is
completed

O. Filings. Prepare and transmit the following: 
1. Secretary of State Annual Corporation filing;
2. Registry of Charitable Trust, Form CT 2;
3. Internal Revenue Form 990, Non-Profit Information Report;
4. Franchise Tax Board Form 199, Non-Profit Information Report;
5. Use and sales tax reports as required;
6. Monthly or quarterly tax payments (if required); and
7. Internal Revenue Service Form 1099s.

P. General Association Business. 
1. Maintain inventory of organization stationery, including envelopes,

letterhead, and newsletter masthead;
2. Answer telephone and other inquiries from members, vendors and

public (return all phone calls with 24 hours or less);
3. Maintain files for general association business and correspondence;
4. Fulfill special label orders or requests; and
5. Prepare special award certificates and plaques, as required.

Q. Facilities, Personnel and Equipment. Provide the personnel, space, facilities, 
supplies, software, and equipment necessary to perform CSMFO’s work 
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program. Provide a toll-free phone number for CSMFO members. 

R. Chapter Support. 
1. Update Chapter Chair Handbook annually;
2. Assist with orientation at Annual Conference;
3. Organize Chapter Chair conference calls at the request of the Past

President;
4. Switch to online-only registration through CSMFO website/database;
5. Chapter chair provides info to SMA to post online/open registration;
6. Provide attendee list to chapter chair one week prior to meeting in order

to make final arrangements at venue;
7. Process any on-site registrations and payments once chapter chair

submits information on same to the office;
8. Create separate income/expense line items for each chapter within the

CSMFO operating budget, coding all income/expenses appropriately;
9. Ensure appropriate chapter income account codes are used during

registration set-up;
10. Contracts or forms for all venues should be routed through the CSMFO

office;
11. Venue deposit requests should be processed via check through CSMFO

when possible, with the SMA credit card used to secure space or pay the
balance on the day of the event;

12. If deposit cannot be processed by check in advance, the SMA credit card
may be used for the entire event;

13. Chapter chairs must submit all receipts to the CSMFO office within one
week of the event;

14. Reconcile credit card charges monthly;
15. Maintain list of which chapters collaborate with CMTA, and reconcile

CMTA’s share of profits(losses) at the end of the year, per the Board’s
direction;

16. Create CPE general (no names) certificate specific for each chapter
meeting; email to chapter chair.  Chapter chairs to print and distribute at
meeting;

17. Maintain required documentation (sign in, presentation, etc.) for possible
auditing purposes;

18. Assist chapter chairs in transition from existing processes to new;
19. Send annual survey on chapter meetings to all members.
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EXHIBIT	B	

PAYMENTS, REIMBURSEMENTS 
AND COMPENSATION 

CSMFO will pay SMA according to the following provisions: 

1. Overall Payment. CSMFO will pay SMA for providing the outlined association
services for an amount not to exceed $180,000 for the 2016 calendar year, plus
a 3.5% cost of living adjustment for calendar years 2017 and 2018.

It is agreed that any commissions' payable from hotel vendors upon the
completion of the conferences covered by the terms of this contract be payable
to the subcontracted meeting planner.

It is further agreed that CSMFO will pay to SMA a sum of $75 per registered
exhibitor, $10 per sponsor/exhibitor attendee, $2,000 per golf tournament, $1,000
per tour and $500 per fun run or other activity for the conferences covered by the
terms of this contract.  Should the volunteers assume significant portions of the
workload for these additional activities, SMA may waive these fees.

In addition, wWith regard to the Annual Conference, it is understood that the
Executive Director and Meeting Planner will be in attendance on-site, and that
CSMFO shall reimburse for travel and lodging for those two individuals as well as
sufficient additional staff to allow for one staff person per 100 registrants.

With regard to the monthly publication, this contract fee includes services for a
publication of up to twenty (20) pages monthly. Should an issue exceed twenty
(20) pages, SMA will bill an additional $500 per additional four-page spread. If
SMA’s services regarding the publication are expanded to include interviewing or
photographing subjects, those services will be billed at the prevailing hourly rate. 

2. Monthly Payment. CSMFO will make equal payments at the end of each month.
SMA will bill CSMFO on the 15th of each month for services rendered, with
payment due at the end of the month.

3. Reimbursement of SMA Expenses. CSMFO will reimburse SMA for additional
direct expenses to the extent they are not already included as a part of the
annual services contract (conference call line, postage, printing, stationery,
travel). SMA will provide supporting documentation for these expenses to
CSMFO for reimbursement payment. Expenses not specifically documented will
not be reimbursed without the prior written approval of the CSMFO Board.
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4. Invoices. SMA will submit reimbursement invoices to CSMFO not more often
than once per month. Invoices will contain the following information.:

A. Identification and Dates. Serial identification of monthly bills and the 
beginning and ending dates of the billing period. 

B. Credits. Amounts to be credited, if any, will be subtracted from the balance 
owed. 

CSMFO will pay all undisputed invoices presented by SMA within thirty (30) days of the 
receipt of such invoices. 
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CSMFO BOARD REPORT 

Date:        October 22, 2015 

FROM: Ernie Reyna, Administration Committee Chair 

SUBJECT: Don Maruska Contract 

DISCUSSION 

The Administration Committee has discussed and reviewed the contract for Don 
Maruska and it is being presented for the Board’s approval. 

The Career Development Committee has worked closely with Mr. Maruska and has put 
together the attached contract detailing the work that will be performed for the next 
three calendar years.  Mr. Maruska’s main duty includes assisting the Career 
Development Committee through a series of webinars. 

The price of Mr. Maruska’s contract includes a significant increase beginning with 
calendar year 2016, as well as the usual 5% increase each year thereafter.  The 
following details the cost of the contract beginning with calendar year 2013 through the 
proposed calendar year of 2018. 

Year Contract Amount 
2013 $48,100 
2014 $49,303 
2015 $50,536 
2016 $70,598 
2017 $74,128 
2018 $77,834 

The Administration Committee has discussed options for this contract and feels the 
most appropriate course of action is to approve and recommend a one year contract 
with the option of two, one year options which shall be negotiated with CSMFO. 

RECOMMENDATION  

It is recommended that the Board of Directors approve the proposed contract for Don 
Maruska on a one year basis with two, one year options which shall be negotiated with 
CSMFO prior to approval. 
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CALIFORNIA SOCIETY OF MUNICIPAL FINANCE OFFICERS 

PROFESSIONAL SERVICES AGREEMENT 

This Agreement is made and effective as of December__, 2015 between the California 
Society of Municipal Finance Officers (“CSMFO”), a nonprofit corporation located in 
Sacramento, California, and Don Maruska & Company Inc. (“Consultant”), a corporation 
located in Morro Bay, California.  In consideration of the mutual covenants and conditions 
set forth herein, the parties agree as follows: 

1. TERM

This Agreement is for professional services provided during a one-year period
beginning January 1, 2016 and ending December 31, 2016. The parties agree to
review the services provided and the cost to provide the agreed-upon services under
this agreement by no later than September 1, 2016 and determine if this contract
should be extended for an additional period. Extensions to this contract may be made
in one-year increments, with the total extension not to exceed two years.

2. SCOPE OF WORK TO BE PERFORMED

Consultant shall perform all tasks and successfully complete all duties described and
set forth in Exhibit A, attached hereto and incorporated herein.

3. DUE DILIGENCE

Consultant shall at all times faithfully, competently and to the best of his or her ability,
experience, and talent; perform all tasks described herein.  In providing professional
services, Consultant agrees to work in a manner consistent with the best interests of
CSMFO as is required of Consultant in meeting the obligations of this Agreement.

4. CSMFO MANAGEMENT

CSMFO’s Executive Director shall represent CSMFO in all matters pertaining to the
administration of this Agreement including review and approval of all professional
services performed by Consultant, but not including the power to enlarge the scope
of work to be performed or change the compensation due to Consultant.  Additional
services beyond the scope of those defined in Exhibit A, must be authorized by the
Career Development Committee Chair, with the approval of the Board of Directors.

CSMFO’s Executive Director shall be authorized to act on CSMFO’s behalf under the
direction of the Career Development Committee Chair, and to execute all necessary
documents related to the administration of this Agreement.
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5. COMPENSATION

(a)   Base Fee:  CSMFO agrees to pay Consultant the following base fee for
professional services which are specified and detailed in Exhibit A. Fees for 
years two and three are applicable only if extensions applied. 

 January 1, 2016 – December 31, 2016 $  70,598 
 January 1, 2017 – December 31, 2017 $  74,128 
 January 1, 2018 – December 31, 2018 $  77,834 
 Three-Year Total  $222,560 

In general, the above stated fees are inclusive of expenses such as hotel, 
airfare, car rental, meals, office supplies, telephone fees, and all other 
incidental expenses incurred in the course of providing CSMFO services 
described in Exhibit A, with the following exception: 

CSMFO shall provide Consultant with complimentary registration to the 
Annual Conference and any onsite videotaping expenses, if CSMFO requests 
video of any special sessions. 

(b) Quarterly Payments:  Payment for services rendered will be made on a 
quarterly basis and based on the receipt of an invoice and a report outlining 
the services rendered during the quarter, as described in Exhibit A - 
Deliverables.   

(c)   Additional Services:  Consultant shall not be compensated for services  
rendered in connection with performance of this Agreement that are in   
addition to those set forth in Exhibit A, unless such additional services are  
authorized in advance (via email) by the Career Development Committee  
Chair.  Consultant shall be compensated for additional services as follows:  

 Production cost  per additional webinar $  4,900 

Other requested additional services will be negotiated on a case by case 
basis and will be billed separately, at month-end, net 30 days. 

6. SUSPENSION OR TERMINATION OF AGREEMENT WITHOUT CAUSE

(a)   CSMFO may at any time, for any reason, without cause, suspend or 
terminate this Agreement, or any portion hereof, by serving upon Consultant 
at least ninety (90) days prior written notice.  Upon receipt of said notice, 
Consultant shall immediately cease all work under this Agreement, unless the 
notice provides otherwise.  If CSMFO suspends or terminates a portion of this 
Agreement such suspension or termination shall not make void or invalidate 
the remainder of this Agreement. If CSMFO terminates this Agreement 
without Default of Consultant, CSMFO agrees to pay both the current 
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quarterly payment due and an additional quarterly payment as compensation 
for the advance preparation necessary to develop and deliver the annual 
program. 

(b)   In the event this Agreement is terminated pursuant to this Section, CSMFO  
shall pay to Consultant the actual value of the work performed up to the time  
of termination, provided that the work performed is of value to CSMFO. 

7. DEFAULT OF CONSULTANT

(a)   The Consultant's failure to comply with the provisions of this Agreement shall
constitute a default.  In the event that Consultant is in default for cause under  
the terms of this Agreement, CSMFO shall have no obligation or duty to  
continue compensating Consultant for any work performed after the date of  
default and can terminate this Agreement immediately by written notice to  
Consultant.  If such failure by Consultant to make progress in the performance 
of work hereunder arises out of causes beyond Consultant's control, and  
without fault or negligence of Consultant, it shall not be considered a default. 

(b)   If the CSMFO President or designee, after consultation with the Executive 
Committee, determines that Consultant is in default in the performance of any 
of the terms or conditions of this Agreement, the CSMFO President or 
designee shall cause to be served upon Consultant a written notice of the 
default.  The Consultant shall have ten (10) days after service of said notice in 
which to cure the default by rendering a satisfactory performance.  In the 
event that the Consultant fails to cure its default within such period of time, 
CSMFO shall have the right, notwithstanding any other provision of this 
Agreement, to terminate this Agreement without further notice and without 
prejudice to any other remedy to which it may be entitled at law, in equity or 
under this Agreement. 

8. OWNERSHIP OF DOCUMENTS

Upon completion of, or in the event of termination or suspension of this Agreement,
all original documents, computer files, notes, and other documents prepared in the
course of providing services to be performed pursuant to this Agreement shall
become the sole property of CSMFO and  may be used, reused, or otherwise
disposed of by CSMFO without the permission of Consultant, except such property
right shall not apply to property which is under copyright or other ownership
protection of Consultant or third parties.  With respect to  computer files, Consultant
shall make available to CSMFO the necessary computer software and  hardware for
purposes of accessing, compiling, transferring, and/or printing computer files, except
such access shall not apply to computer software or hardware owned or operated by
third parties.
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9. INDEMNIFICATION

Each party agrees to indemnify, defend and hold harmless the other party, its 
directors, officers, employees, agents and volunteers, from and against all claims 
and actions and all expenses incidental to such claims or actions, based upon or 
arising out of damage to property or injuries to persons or other harmful acts 
caused or contributed to by the other party or anyone acting under its direction, 
control, or behalf. This indemnity and hold harmless agreement will not be 
applicable to any liability based upon the sole negligence of any single party. 

10. INSURANCE REQUIREMENTS

Consultant shall maintain prior to the beginning of and for the duration of this 
Agreement insurance coverage as specified in Exhibit B, attached to and part of this 
Agreement. 

11. INDEPENDENT CONSULTANT

(a)   Consultant is and shall at all times remain as to CSMFO a wholly independent 
Consultant.  The personnel performing the services under this Agreement on  
behalf of Consultant shall at all times be under Consultant's exclusive   
direction and control.  Neither CSMFO nor any of its officers, employees, or  
agents shall have control over the conduct of Consultant or any of  
Consultant's officers, employees, or agents, except as set forth in this   
Agreement.  Consultant shall not at any time or in any manner represent that  
it or any of its officers, employees, or agents are in any manner officers,  
employees, or agents of CSMFO.  Consultant shall not incur or have the  
power to incur any debt, obligation, or liability whatever against CSMFO, or  
bind CSMFO in any manner. 

(b)   No employee benefits shall be available to Consultant in connection with the  
performance of this Agreement.  Except for the fees paid to Consultant as  
provided in the Agreement, CSMFO shall not pay salaries, wages, or   
other compensation to Consultant for performing services hereunder for  
CSMFO.  CSMFO shall not be liable for compensation or indemnification to  
Consultant for injury or sickness arising out of performing services hereunder. 

12. LEGAL RESPONSIBILITIES

The Consultant shall keep itself informed of State and Federal laws and regulations 
which in any manner affect those employed by it or in any way affect the 
performance of its service pursuant to this Agreement.  The Consultant shall at all 
times observe and comply with all such laws and regulations.  CSMFO, and its 
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officers and employees, shall not be liable at law or in equity occasioned by failure of 
the Consultant to comply with this Section. 

13. UNDUE INFLUENCE

Consultant declares and warrants that no undue influence or pressure is used
against or in concert with any officer or employee of CSMFO in connection with the
award, terms or implementation of this Agreement, including any method of coercion,
confidential financial arrangement, or financial inducement.  No officer or employee of
CSMFO will receive compensation, directly or indirectly, from Consultant, or from any
officer, employee or agent of Consultant, in connection with the award of this
Agreement or any work to be conducted as a result of this Agreement.  Violation of
this Section shall be a material breach of this Agreement entitling CSMFO to any and
all remedies at law or in equity.

14. ASSIGNMENT

CSMFO and Consultant recognize and agree that this Agreement contemplates
personal performance by Consultant and is based upon a determination of
Consultant's unique personal competence, experience, and specialized personal
knowledge.  Moreover, a substantial inducement to CSMFO for entering into this
Agreement was and is the professional reputation and competence of Consultant.
Consultant shall not assign the performance of this Agreement, nor any part
thereof, nor any monies due hereunder, without the prior written consent of CSMFO.

15. ENTIRE AGREEMENT

This Agreement contains the entire understanding between the parties relating to the
obligations of the parties described in this Agreement.  All prior or contemporaneous
agreements, understandings, representations, and statements, oral or written, are
merged into this Agreement and shall be of no further force or effect.  Each party is
entering into this Agreement based solely upon the representations set forth herein
and upon each party's own independent investigation of any and all facts such party
deems material.

16. GOVERNING LAW

CSMFO and Consultant understand and agree that the laws of the State of California
shall govern the rights, obligations, duties, and liabilities of the parties to this
Agreement.
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17. NOTICES

Any notices which either party may desire to give to the other party under this
Agreement must be in writing and may be given by personal service, delivery by a
reputable document delivery service (with receipt showing date and time of delivery),
or by U.S. Mail, certified mail, postage prepaid, return receipt requested, addressed
to the address of the party as set forth below or at any other address as that party
may later designate by notice:

To CSMFO: California Society of Municipal Finance Officers 
1215 K Street, Suite 940 
Sacramento, CA 95814 
Attention:  Executive Director 

To Consultant: Don Maruska & Company, Inc. 
895 Napa Avenue, Suite A-5 
Morro Bay, CA 93442 

18. ACCEPTANCE AND APPROVAL OF AGREEMENT

The parties hereto have caused this Agreement to be executed and effective as of
the commencement date stated herein.

_____________________________________ __________ 
Signature Date 

Melissa Dixon, Executive Director 
California Society of Municipal Finance Officers 

_____________________________________ __________ 
Signature Date 

Don Maruska, CEO 
Don Maruska & Company, Inc. 
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EXHIBIT A 

SCOPE OF WORK TO BE PERFORMED 

Support to the Career Development Committee and Local Chapters 

1. Attend or otherwise provide input for monthly Career Development Committee
Calls to offer support and guidance to support the overall mission and
strategic board goals of CSMFO

2. Provide ideas and support to local Chapters for professional development,
when necessary

3. Provide support for queries about Professional Development when requested
by Career Development and local Chapter chairs

4. Review program activities and recommendations to provide direction for
current and upcoming year

5. Participate in review of website and providing updates where necessary
including but not limited to the schedule for planned webinars

6. Prepare and submit  articles or other correspondence at the request of the
Career Development Chair to advertise or promote the activities of the Career
Development Committee

Support the One-On-One Coaching Program 

1. Prepare materials to provide to current and prospective coaches to assist
them in their development as coaches

2. Maintain/modify One-On-One Coaching section on CSMFO website as
necessary including but not limited to available coach list, materials, and
information about the coaching program

3. Provide assistance in the identification of potential coaches
4. Provide assistance in making the one-on-one coaching opportunities
5. Respond to queries about the One-On-One Coaching Program
6. Provide support to Career Development Committee in enhancing the one-on-

one Coaching Program

Support in the Development and Management of “Emerging Issues” Webinars/Hot 
Topic Calls 

1. Development and scheduling of eight (8) webinars to be scheduled with
CSMFO as topics arise. Where possible, identify suitable partners to increase
coverage and cost-share in the delivery of the sessions in order to operate
within the fees specified in this agreement.

2. Assist the presenter(s) in the development of PowerPoint materials for
webinars

3. Assist in the preparation of questions for the panels and discussion questions
for follow up sessions at the local agency level
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4. Organize and administer webinar set up details, logistics, etc.
5. Prepare and distribute of notices via email list and follow up to encourage

participation
6. Provide practice sessions and feedback to presenters to enhance value for

participants
7. Gather and post helpful checklists, sample documents, and other resources

to enhance the value of the webinar and usefulness for members.
8. Develop polling questions to engage live audience and satisfy CA State

requirements for CPE credits.
9. Post materials on the website for participants to access
10. Moderate panel discussions
11. Handle questions via email both in advance and in real-time
12. Edit digital recordings of panel discussions, convert recordings to required

mp4 format for Granicus archive, post additional materials on web, and
manage “Audio and Archives” on CSMFO’s website

13. Compile and analyze participation data and survey results and report results
to presenters and CSMFO leadership

14. Send follow up notices via email list about sessions and availability of
coaching resources to benefit CSMFO members

15. Support the capability of participants to receive CPE credit for webinars and
by providing instruction, tracking and reporting for each session

Other Support 

1. Identify and facilitate access to a comprehensive solution for creating,
managing and distributing live and on-demand streaming media content to
support and enhance CSMFO members’ access to webinars and hot topic
teleconferences materials. (Currently GoToWebinar and, complimentary
access to Granicus, which occurs purely at the discretion of Granicus.) Any
necessary changes in technology or access resulting in increased expenses
payable to third parties will become the responsibility of CSMFO.

2. Monthly access to bridge call line (up to 6 hours each month) as directed for
use by the Career Development Committee

3. Request releases from other presenters for CSMFO’s use of their materials
and recording of their voice and presentations

4. Preparation and leadership of a coaching/career development event at
CSMFO Annual Seminar

Deliverables 

1. Submit participant statistics no less than quarterly for those who attended and
page views of archived information.

2. Submit reports and other information that describes the efforts towards the
above listed activities provided in a written form that summarizes the activities
provided during each quarterly reporting period.
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3. Submit a written annual report each year by the deadline determined by the
Administration Committee, to include a summary of all the work performed
under the scope of this contract during the prior year.
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EXHIBIT B 

INSURANCE REQUIREMENTS 

Prior to the beginning of and throughout the duration of this Agreement, Consultant will 
maintain insurance in conformance with the requirements set forth below.   

1. Commercial General Liability Insurance:  $1,000,000 per occurrence.

2. Business Auto Coverage (if applicable):  $100,000/300,000 per accident.

Business Auto Coverage is required only if business autos are to be used in
conjunction with performing duties under this Agreement.  If Consultant or
Consultant’s employees will use personal autos in any way while performing
duties under this Agreement, Consultant shall provide evidence of personal
auto liability coverage for each such person.

3. Workers’ Compensation Coverage (if Consultant has employees) providing
statutory benefits as required by law with employer’s liability limits no less than
$1,000,000 per accident.

Insurance procured pursuant to these requirements shall be underwritten by insurers that 
are admitted carriers in the state of California with an A.M. Best rating of A- or better and a 
minimum financial size VII. 
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CSMFO BOARD REPORT 

Date October 22, 2015 

FROM: Michael Gomez, Chair of Professional Standards and Recognition Committee 
Ernie Reyna, Chair of Administration Committee 
Jason Al-Imam, Vice Chair of Professional Standards and Recognition Committee 

SUBJECT: Professional Standards and Recognition Committee Advisors 

Discussion 

As discussed with the Board on September 22, 2015, the CSMFO Professional Standards and 
Recognition Committee is working on establishing an inventory of existing professional 
standards (e.g. best practices, white papers, etc.) and is seeking professionals that have 
experience and technical expertise in the following practice areas to serve as Committee 
Advisors: 

• Financial Management & Budgeting
• Accounting & Financial Reporting
• Retirement & Benefits Administration
• Treasury & Investment Management
• Capital Finance & Debt Administration
• Grant Management

The Committee Advisors will participate in the Professional Standards Working Group.  They 
will have a hands-on role in creating a catalogue of Professional Standards, which will be 
developed into an online resource.  Once the Professional Standards Working Group has 
catalogued the Professional Standards, the Professional Standards Working Group will determine 
where gaps exist in order to establish uniform standards and best practices.  The results of the 
Professional Standards Working Group will be presented to the Professional Standards and 
Recognition Committee. 

On October 8, 2015, Margaret Moggia shared with the Governmental Accounting and Auditing 
(GAA) Committee the desire to develop a library of best practices.  A number of accounting 
professionals expressed interest in serving as Committee Advisors.   

As outlined in the CSMFO Bylaws and Administrative Handbook, only those persons in the 
municipal member classification are currently afforded the right to serve on a CSMFO 
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Committee.  Therefore, the Professional Standards and Recognition Committee and 
Administration Committee recommends that commercial members (e.g. auditors, financial 
advisors, actuaries, etc.) be afforded the right to serve as Committee Advisors. 

Recommendations 

The Committee requests that the Board: 

1. Amend Article II Section D of the CSMFO Bylaws titled “Rights and Privileges” as
follows:

Persons of all classifications shall be accorded full rights and privileges as provided 
hereinafter except that only those persons in the municipal member classification shall be 
accorded the right to vote, serve on a CSMFO Committee, or hold office. 

2. Amend the Administrative Handbook - Policy and Procedures Manual - Section III(B) titled
“Committee Structure” as follows:

The President shall appoint the Chair, Vice-Chair(s), Senior Advisor(s) and Board Liaison of
each committee. Retired members may be appointed to serve as Senior Advisors, but all other
committee positions should be held by active  members. . Additionally, each committee shall
have the option to add commercial members to serve in a committee advisory capacity.To
assure broad participation on each committee, the President shall make every effort to have
representation from across the state where functionally practical. The Chair shall recruit
additional committee members from among the active municipal membership. Each Chair
shall advise the Secretary, in writing, of the names of committee members. All committee
members are encouraged to attend various meetings and conference calls of the Board of
Directors.
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