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Agenda
•

•

•
•

What are Some of the Issues in the Current
Presentation of the CAFR that Don’t Translate Well
to the Average User
What are the Basics of an MD&A and How Can they
Be Improved
The Statistical Section and Entity – Wide Financials
The Introductory Section and Funds

These seminar materials are intended to provide the seminar participants with guidance in
accounting and financial reporting matters. The materials do not constitute, and should not be
treated as professional advice regarding the use of any particular accounting or financial reporting
technique. Every effort has been made to assure the accuracy of these materials. The presenters
do not assume responsibility for any individual's reliance upon the written or oral information
provided during the seminar. Seminar participants should independently verify all statements made
before applying them to a particular fact situation, and should independently determine
consequences of any particular technique before recommending the technique to a client or
implementing it on the client's behalf.
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What are Some of the Issues in
the Current CAFR that Don’t
Translate Well to the Average User
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Studies have shown…
•

If a CAFR is prepared timely, it is a great
vehicle to demonstrate accountability and
stewardship
• However –
•
•
•
•

Decision-makers don’t use it
Management may not use it
Citizen’s have no idea what’s in it
Multiple thousands of dollars annually are consumed
in preparing, auditing and publishing it for each
government
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Timeliness and CAFR
•

•

To earn GFOA award
must be issued within
180 days of fiscal year
end (unless extension)
GASB 2011 study of
the top 350 state and
local governments (by
budget,) and 193
randomly selected
smaller governments,
along with bond
analysts and Citizens
nationwide shows the
following

Mean Days to Issue 2006-2008
Larger

Smaller

States

199.12

N/A

Counties

172.17

243.89

Localities

181.7

187.06

Independent
School
Districts

188.4

142.02

Special
Districts

126.39

180.67

Total

170.61

199.56
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Timeliness and CAFR – Users Perspective
Mean Days to Issue 2006-2008
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Bond Analysts

Larger

Smaller

States

199.12

N/A

Counties

172.17

243.89

Localities

181.7

187.06

Independent
School Districts

188.4

142.02

Special Districts

126.39

180.67

Total

170.61

199.56

Within 6
Months

Within 12
Months

Citizens

Legislators
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What Management Really Thinks
•

ICMA / Northern Illinois University Study published
in December 2013 – Management’s Perceptions of
Annual Financial Reporting
•

64% of managers surveyed only use audited financial
statements (not just CAFRs) minimally to make important
policy decisions
Perception of document is compliance and “couldn’t imagine
NOT producing a CAFR”
• Important for bond raters and buyers
•

•

80% of small government (<50,000 people) managers
found CAFRs to be too complex (50% > 50,000)
• Complexity of preparation increases with the size of the
government
• 70% of managers however, believe benefits outweigh
costs
www.eidebai lly.com
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ICMA / NIU Recommendations
•

Reassess content, semantics and structure of reports
•
•

•

Leverage New Technologies
•

•

GASB has started “pre-agenda” work on reexamining financial
reporting model
Until then, text of entire document needs to be revisited at least
annually to remove boilerplate and align to current conditions –
no more fill in the blanks!
To increase timeliness – use systems wisely- go beyond Excel
and Word

Increase Outreach Efforts
•

•

Need to embrace popular reporting, Citizen’s Centric reporting,
investor focused websites and dashboards to reach Citizens,
bondholders and decision-makers
Consider simple interim reporting (e.g. budget:actual) on
website
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Issues Being Researched by GASB in
CAFR model
•

Usefulness of Government-Wide Financials
• Should Government-Wide be 2 columns or 1
• Capital asset reporting and infrastructure
• Net Position
• Net expense format of state of activities
• Program and general revenues
• Level of detail of accounting elements
• Special and extraordinary items
• Related disclosures
• Usefulness of major fund / fund type reporting
• Value added of budgetary information
• Reconciliation methods – funds to entity – wide
• Direct method of statement of cash flows
www.eidebai lly.com
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Introductory Section
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Introductory Section
•

Of all the sections of the CAFR, the introductory section (of
which the transmittal letter is a key component) is the
section with the least stringent constraints placed on content
• This means that you can put virtually anything in the
transmittal letter that you feel is important to the reader
(including information that may not fit within the more
restricted reporting protocols established for the other
sections of the CAFR)
• This is the best place in the CAFR to “tell your story” – to
emphasize financial matters about your local government
on which you think the reader should be focused
www.eidebai lly.com
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Transmittal Letter
•

For its CAFR Award Program, GFOA recommends (but does not
require) that the transmittal letter include the following
information:
 Profile of the local government
 Local economy
 Any long-term financial goals (reserve targets, etc.)
 Relevant financial policies (for example, a requirement

that changes in

appropriations identify the funding source, etc.)
 Major initiatives (upcoming plans to expand certain department
operations, acquire significant capital facilities, etc.).
•

•

Consider inserting appropriate photographs into the transmittal
letter (to illustrate the major activities and projects described in
the transmittal letter)
Consider using hyperlinks in the transmittal letter to the other
locations in the CAFR that provide additional detailed
information
www.eidebai lly.com
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What are the Basics of an MD&A
and How Can They Be Improved

www.eidebai lly.com

Studies have shown..
•
•

If there’s one thing that an investor or decision – maker
reads, it’s the MD&A
Problems
•

•
•
•

•
•
•
•

MD&A is the last thing usually prepared by management (or
auditor’s discussion and analysis)
MD&A is only last year vs. this year without trends
Excludes currently known facts that are pertinent to the future
Is boilerplate (copies even from GASB-34 implementation
guides still used 10 years later!)
Does not align to financial statements
Is not graphical presentation
Does not answer the basic question – “why”
Has direct copies of financial statements included in them – not
summarized or condensed
www.eidebai lly.com
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How to Address the Problems
•

First and foremost – align to GAAP (GASB-34, par.
11 as amended:
A brief discussion of the basic financial statements,
including the relationships of the statements to each
other, and the significant differences in the information
they provide. This discussion should include analyses
that assist readers in understanding why measurements
and results reported in fund financial statements either
reinforce information in government-wide statements or
provide additional information
b. Condensed financial information derived from
government-wide financial statements comparing the
current year to the prior year.
a.

www.eidebai lly.com
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How to Address the Problems
•

First and foremost – align to GAAP (GASB-34, par. 11
as amended:
c. An analysis of the government's overall financial position and
results of operations to assist users in assessing whether financial
position has improved or deteriorated as a result of the year's
operations. The analysis should address both governmental and
business-type activities as reported in the government-wide
financial statements and should include reasons for significant
changes from the prior year, not simply the amounts or
percentages of change. In addition, important economic factors,
such as changes in the tax or employment bases, that significantly
affected operating results for the year should be discussed
d. An analysis of balances and transactions of individual funds.
The analysis should address the reasons for significant
changes in fund balances or fund net position and whether
restrictions, commitments, or other limitations significantly affect
the availability of fund resources for future use
www.eidebai lly.com
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How to Address the Problems
•

First and foremost – align to GAAP (GASB-34, par. 11 as amended:
e. An analysis of significant variations between original and final budget
amounts and between final budget amounts and actual budget results for the
general fund (or its equivalent). The analysis should include any currently
known reasons for those variations that are expected to have a significant
effect on future services or liquidity.
f. A description of significant capital asset and long-term debt activity during
the year, including a discussion of commitments made for capital
expenditures, changes in credit ratings, and debt limitations that may affect
the financing of planned facilities or services
g. A discussion by governments that use the modified approach (specific
elements of infrastructure condition)
h. A description of currently known facts, decisions, or conditions that
are expected to have a significant effect on financial position or results of
operations.

www.eidebai lly.com
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How to Address the Problems
•

Keep a folder of all events effecting the government
(financial and non-financial)
•
•
•
•

Relevant public statements by Governing Board / Chief
Executive
Rating agency and investor presentations
Bond official statements and POS’s
Audit and budget to actual interim reports

•

At least quarterly outline items in folder that may effect
the MD&A
• Start drafting the text during interim work
• Have someone other than the drafter / auditor to read it
for clarity / grammar / spelling
• Work on graphs, charts, tables and link to financials so
they automatically update
www.eidebai lly.com
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Government-Wide Financial Statements

CONSOLIDATE
AND CONVERT

www.eidebai lly.com
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Government-Wide Financial Statements
•

•

•

Present the net position (statement of net position) and
results of operations (statement of activities) of the
reporting government. Includes all governmental and
proprietary assets, liabilities, and activities of the
primary government displayed in separate columns with
a total column. Presented in separate columns will be
the net position and activities of discretely presented
component units.
A total column for all data presented is optional, as is
prior year data. Total column and prior year data may be
problematical due to space limitations
Both government-wide statements are to be prepared
upon the total economic resources measurement focus
and the accrual basis of accounting. (Dual reporting
perspective)
www.eidebai lly.com
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Statement of Net Position
•

Replaced the more traditional balance sheet as the lead
financial statement and replaced fund balance as the
difference between assets and liabilities, replaced with
net position. The new equation (as amended by GASB
Statement No. 63, Financial Reporting of Deferred
Outflows of Resources, Deferred Inflows of Resources,
and Net Position) is assets, plus deferred outflows of
resources, less liabilities, less deferred inflows of
resources equals net position.
• Assets and liabilities are presented in order of liquidity.
The well-accepted rule to distinguish between shortand long-term liabilities, those due within one year and
those beyond that period, applies here.
www.eidebai lly.com
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Statement of Activities
•
•
•
•

Private sector businesses exist to create revenues and
account for the related cost
Governments exist to create and deliver services, for
which revenues are sought to cover the cost.
Thus, the statement of activities begins not with
revenues but with expenses by function or program
The program revenues are
•
•
•

•

Charges for services
Operating grants, and contributions
Capital grants and contributions The resulting sums adjusted for
contributions to permanent funds, transfers, and any special
items, represent charges to general taxpayers.

The result is net program revenues (expenses)
•

Covered by general revenues – Taxes, investment income, etc.

www.eidebai lly.com
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Expenses By Function
•
•
•

Expenses are displayed in the statement of activities by function.
Special or extraordinary items are to be displayed separately.
Each function, at a minimum, displays direct expenses (i.e.
salaries, rent, operating supplies, etc.)
Indirect expenses, administrative, and others that do not relate
directly to a function are not required to be allocated to each
function. However, where a government uses some allocation
method to do so, a separate column should be presented for the
data. This will allow comparability of functional costs with those of
governments not allocating such indirect costs. A total column is
optional. Where functions include costs charged through internal
service funds or other methods that include components of
administrative overhead costs, such costs need not be identified
and eliminated. However, government should disclose in the
summary of significant accounting policies that such costs are
included in direct expenses.

www.eidebai lly.com
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Interest Expense
•

Generally, interest expense on general
obligation debt and other long-term liabilities will
be displayed as a separate line in the statement
of activities and not charged to a function.
• In certain situations where creation of the debt
has been necessary to begin or maintain a
function, the related interest expense should be
charged to that function. Any amount not
included in the separate interest line should be
disclosed in a footnote or on the face of the
statement of activities.
www.eidebai lly.com
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Eliminations and Reclassifications
•

In order to avoid a doubling or grossing-up of assets and
liabilities, amounts of interfund receivables and payables
must be eliminated in the statement's governmental-and
business-type activities columns. The net amounts due
between governmental and business-type is presented under
the caption of internal balances. (i.e. they net to $0)
• Where amounts have been reported in the funds as
receivables from or payables to fiduciary funds (which funds
are not included in the government-wide statements), such
should be displayed as receivables from or payables to
external parties. In the total primary government column, all
internal balances are to be eliminated.
• Transfers between funds are reported in the same manner
as inter-fund payables and receivables.
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Eliminations and Reclassifications
•

Similarly, internal service fund activity should be eliminated.
Other internal allocations should also be eliminated as they
represent allocations of overhead expenses. However,
purchases of services such as those from a water or
electrical utility by a government should not be eliminated.
(i.e. quasi business activity)
• Internal service fund assets and liabilities generally are
reclassified and reported with government activities.
However, if the internal service fund is created and mostly
serves an enterprise fund activity, then its assets and
liabilities would be reported with business-type activities.
• There should be zero net revenues reported in the internal
service funds as these funds are designed to break-even.
Any positive or negative operating income is eliminated by
allocating to program functions.

www.eidebai lly.com
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Required Reconciliations
•

To create a better interrelationship between the
government-wide statements of net position and
the fund balance sheets, a summary reconciliation
is required. Typical differences include, but are not
be limited to:
•

The display of capital assets, net of depreciation, versus
reporting such capital additions as expenditures in the
funds when acquired.
• The display of long-term liabilities not recognized as due
and payable in the current period in the funds.
• The reduction of deferred revenue by the amounts not
available for current period expenditures.
• The addition of net asset balances of internal service
funds to the governmental column.
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Required Reconciliations
•

Similar to the reconciliation required for balance
sheets in the fund financial statements to the
government-wide statement of net position, a
reconciliation is to be presented for the fund
statements of revenue, expenditures, and changes
in fund balances to the statement of activities.
Typical items in the reconciliation may include:
•

The difference in the amount of revenues due to
government-wide reporting on the full accrual basis.
•

The difference in the amounts for depreciation versus current
expenditures for capital outlays.
• The differences in current year debt service
• The inclusion of the net revenue or expense of internal service
funds.
www.eidebai lly.com
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Government-Wide Financial Statements
•

Practical considerations
•
•
•
•
•

Develop a solid template (Blue Book Chapter 19;
step by step instructions)
Part of internal control – leave a solid audit trail
Avoid audit deficiencies
Don’t forget non cash (contributions and developer
credits)
Really helpful on catching classification and other
errors in fund financial statements
•
•
•

Capital Assets
Debt – Capital Leases
Deferred inflows \ outflows

www.eidebai lly.com
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Government-Wide Statements
•

Resources
•

GASB Statements 34 as amended
• Governmental Accounting, Auditing, and Financial
Reporting (GAAFR) (Blue Book)
• Guide to Implementation – Comprehensive
• GFOA Best Practices Memorandums
• GFOA CAFR Preparer Checklists
• California Committee on Municipal Accounting White
Paper – Classification of Typical California City
Revenues Under GASB 34

www.eidebai lly.com
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Fund Financial Statements
•

When it comes to classifications in the fund financial
statements, GASB recognizes the significant diversity that
exists in the government sector
• Different local governments have different purposes, missions,
and scope of operations
• In addition, because of the political nature of local governments
(elected representatives subject to local control), local
government reflects the “stamp” of the local community
• Different communities have different areas of focus, interests,
and concerns with respect to the use of government resources
• In recognition of this, GASB encourages a significant amount
of tailoring in the fund financial statements to reflect each
community's unique operational environment and concerns
www.eidebai lly.com
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Functional Classifications
•

In the fund financial statements, governmental expenditures
are presented with a separate line for each “function”
• However, the term “function” can be defined differently by
each local government in a manner that reflects its
operational context
• It is not expected that every government will have the same
functional classifications and descriptions

www.eidebai lly.com
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Functions – Consider Your Organizational Structure
•

Let your organization chart be your guide
• It can be beneficial for functional classifications to align
with your government’s organizational structure
• This allows the expenditure lines in your CAFR to
resonate with what your community knows about the
responsibility centers of your agency
• For example, some local governments have separate lines
in their CAFR for:
•
•

•

Streets
Public works

Others combine the above because a single department
head is responsible for activities in both of these areas
www.eidebai lly.com
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Functions – Consider the Structure of Your Chart of Accounts
•

Most local governments set up their chart of accounts in a
way that is consistent with management needs and their
budgetary reporting
• It makes sense for your CAFR classifications to follow the
formatting of your system reports
• This can have the added benefit of making preparation of
your CAFR easier

www.eidebai lly.com
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Functions – Consider Magnitude and
Community Interest
•

The magnitude of the activity is also a major factor when
determining classifications for financial statement purposes
• It may make sense to combine minor related activities and to
break out major activities for which there is strong interest
• For example, some local governments might have one
function for “parks and recreation” that includes community
theaters
• Other local governments might have a theater program that
is a major interest of the community – these local
governments might have a separate line for “community
arts”
www.eidebai lly.com
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Other Best Practices Involving Fund
Financial Statements
•

•
•

GAAP requires that General Fund receipt of administrative
reimbursements be recorded as a reduction of General Fund
expenditures
GAAFR (page 195) indicates that the capital outlay line is typically
used for only Capital Project Funds
“Capital outlay” can also include projects in the capital budget that are
not “capital asset additions”

www.eidebai lly.com

3535

Effect of Classification Changes on Prior Year Column
•

In the basic financial statements, if you decide to modify
your expenditure classifications, you will want to restate
the prior year column as well
• Alternatively, you could drop the presentation of a prior
year column in the year of the change

www.eidebai lly.com
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Effect of Classification Changes on Ten Year Trend Tables
•

Fortunately, GASB (and the GFOA award program) do not
require that prior year data be restated in the ten year trend
tables that are located in the statistical section of the CAFR
• GAAP allows such classification changes to be made on a
“go forward basis” in the trend tables (with a notation as to
when the change in classification occurred – the notation
should also indicate that restating the data for the prior
fiscal years was not practicable)

www.eidebai lly.com
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Restricted Fund Balance
Restrictions do not need to be “by function”
• They can be at the “activity” or “program” level –
especially for the larger amounts or the amounts of
particular interest to the community
• It’s OK to have an “other restrictions” category as a catch
all for immaterial amounts combined together
•

www.eidebai lly.com
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Determination of Major Funds
•

•
•

•
•

•

GAAP permits local governments to designate certain funds as
major funds
This is established by the strict computational methodology set
forth in GASB No. 34
However, GASB No. 34 allows local governments to “promote”
certain smaller funds to major fund status, if the reporting
government so chooses
This might include funds for which there is a particular local
interest
You also might want to designate the “wobblers” [funds that go
back and forth depending on their relative magnitude that year]
as major funds
Consider combining certain of the smaller funds in your
accounting system into fewer funds for financial statement
reporting purposes
www.eidebai lly.com
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Reminders Regarding Special Revenue
Funds
•
•
•

•

•

GASB No. 54 narrowed the use of this fund type
Special revenue funds have to have an on-going revenue stream
restricted or committed to certain specified uses
Funds funded by fees imposed by the local government typically
will not be classified as special revenue funds unless the legal
document or action that addressed the imposition of the fee also
spoke to (and limited) the use of that fee.
If restricted for “capital projects” (including noncapitalizable
maintenance projects), the fund should be reported as a “capital
project fund”
For funds that fail the strict reporting requirements of GASB No.
54, a consolidating schedule may be used for funds in the
accounting system that were combined with the general fund for
financial statement purposes
www.eidebai lly.com
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Enterprise Funds
•

May be used for any activity for which a fee is charged to
external users for goods or services
• Must include related debt that will be repaid with the
resources of that fund
• Must include any capital project activity financed by the
user fee

www.eidebai lly.com
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Fiduciary Funds
•

Most misused fund type
• Generally, agency funds should only be used for:
•
•

•

•

Refundable deposits (refundable back to paying party)
Assets of other parties – assets that will not be used to support
programs of the reporting government and the other party
determines how and when the funds will be spent and to which
vendors
Assessments collected for remittance to bondholders (for debt
without government commitment)

Special revenue funds are sometimes misclassified as
fiduciary funds on the sole basis that the legal act that
created the fund happened to use the words “Trust Fund”
when describing the fund to be established
www.eidebai lly.com
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Enhance Your Note Disclosures
•

Don’t just describe component units in note one. Also, help the
reader understand enough about the relationship between the
component unit and the primary government to know why it is
considered to be a component unit of the reporting entity.
Example language is provided below (note the bolded wording):
The Park Authority is a blended component unit of the City. The
Authority was established in 1978 for the purpose of providing
recreation services in the community. Three of the five City Council
members sit on the five-member board of directors of the Authority.
The Authority provides a financial benefit to the City as a result of an
operating agreement with the Authority that gives the City the right to
access (by action of the City Council) to the funds of the Authority in
order to support the recreation programs of the City. Separate financial
statements of the Authority are not issued by the Authority.
www.eidebai lly.com
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Enhance Your Note Disclosures
Don’t just provide the minimum information required for
note disclosures
• Provide additional information for operationally
significant details
• One example is the summary information provided for
capital asset additions
• Consider providing the specifics regarding major projects
represented in the capital asset summary table in the notes
•

www.eidebai lly.com
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Major Additions in Capital Asset Note

www.eidebai lly.com
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Enhance Your Note Disclosures
Consider providing more detail for infrastructure
assets:

www.eidebai lly.com
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Enhance Your Note Disclosures
•

•

Local governments often fail to disclose major construction
commitments
Not only is this a required disclosure, but it provides important
information to the reader regarding upcoming projects that will
be impacting and benefiting the community

www.eidebai lly.com

4747

Get Creative in Presenting Required
Disclosures
•

For debt disclosures, consider a table to summarize debt terms
• This is helpful for those local governments with a number of
debt issuances outstanding
• This can shorten the length of the notes and make them easier
to read:

www.eidebai lly.com
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Statistical Section

Sources
•

•
•
•
•

GASB 44 – Economic Condition Reporting: The
Statistical Section an amendment of NCGA
Statement No. 1
Guide to Implementation of GASB 44
GFOA Best Practices Memorandums
GFOA CAFR Preparer Checklist
Governmental Accounting, Auditing, and
Financial Reporting (GAAFR) (Blue Book)

www.eidebai lly.com
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General Objective
•

Provide additional historical perspective (typically in
ten-year trends), context, and detail to help the
reader utilize the information elsewhere in the
financial report for the purpose of understanding
and assessing a government's economic condition.
Although similar to financial condition, economic
condition is a more comprehensive concept of
governmental financial health, encompassing
financial position, fiscal capacity and service
capacity.

NOTE: Required element of CAFR
www.eidebai lly.com
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Specific Objectives of GASB 44 Vs. NCGA
Statement No. 1
•
•

•
•
•

Add new information to capture changes that had taken place in
government finance
Revise to make previously reported information more useful by
replacing the mishmash of information found in the
“miscellaneous statistics” schedule
Reorganize the statistical section’s required information and
clarify the objectives
Capture the elements of GASB 34; full accrual financial
information
Improve usefulness and understandability by requiring notes
regarding sources, methodologies, and assumptions, and to
provide narrative explanations of:
•
•
•

•

Objectives of each section
Unfamiliar concepts
Relationships between information in stats and elsewhere in financials
Atypical trends users would not otherwise understand
www.eidebai lly.com
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Five Categories of Statistical Information
•
•
•

•

•

Financial Trends - Assist users in understanding and assessing
how financial position has changed over time
Revenue Capacity – Assist users in understanding and assessing
the factors affecting ability to generate own-source revenues
Debt Capacity – Assist users in understanding and assessing debt
burden and ability to issue additional debt
Demographics and Economic Information – (1) Assist users in
understanding the socioeconomic environment within which a
government operates and (2) Provide information that facilitates
comparisons of financial statement information over time and
among governments
Operating Information – Provide contextual information about
operations and resources to assist readers in using financial
statement information to understand and assess economic
condition

NOTE: Present most recent 10 years unless otherwise specified
www.eidebai lly.com
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Focus
•

In general should relate to primary government
• Discretely presented component units not
typically included (Similar to requirements for
MD&A)
•

Decision essentially boils down to finance officer’s
professional judgment
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Financial Trends
•

Minimum
•

Net assets
•

•
•
•

Change in net assets
Should show government activities, business
activities and total primary government separately
Fund balance
•

•

Three components (net investment in capital assets,
restricted, unrestricted)

Reserved and unreserved prior to GASB 54

Changes in fund balance

www.eidebai lly.com
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Revenue Capacity
•

Minimum three aspects of most significant ownsource revenues
•
•
•

Revenue base
Revenue rates
Principal revenue payers

www.eidebai lly.com

5656

Debt Capacity
•

Minimum
•
•
•
•

Ratios of outstanding debt
Direct and overlapping debt
Debt limitations
Pledged-revenue coverage
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Demographic and Economic Information
•

Should present:
•
•

Relevant demographic and economic indicators
Information about principal employers
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Demographic and Economic Indicators
•

Minimum
•

Population
• Total personal income (if not presented with the ratios
of outstanding debt)
• Per capita personal income
• Unemployment rate

MOST CURRENT AND MOST SPECIFIC TO
PARTICULAR AGENCY
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Principal Employers
•

Name
• Number of persons employed
• Percentage of total employment
NOTE: Present ten largest in terms of number of
persons employed, unless fewer are needed to
reach 50 percent of total employment
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Operating Information
•

Minimum
•

Number of government employees
•

By function, program, or identifiable activity
• Can categorize differently if function not available or alternative
more meaningful

•

•

Operating indicators
•

•

At least at the detail required for expenses under GASB 34, as
amended
Same detail as above (i.e. crime rates, number of arrests as
indicators for police activity)

Capital asset information
•

Same level of detail (i.e. lane-miles of streets and highways,
miles of water mains and sewer, and average daily water
consumption for its public works function)

www.eidebai lly.com

6161

Operating Information for Separately
Issued Pension and OPEB
•

Minimum
•
•
•

Retired members by type of benefit
Average benefit payments
Principal participating employers – for each individual
pension and OPEB
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Sources, Assumptions, and Methodologies
•

Should identify all sources for information not
contained in the financial statements, notes, or
RSI
• Should explain methodologies used to produce
information, as well as any significant
assumptions made
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Where To Get Information
•
•
•
•
•
•
•

Financials
County
State Department of Finance
Internal (i.e. business licenses)
Google
You may have to pick up the phone (non profits;
schools)
Subscriptions
•
•

California Municipal Statistics
HDL Coren and Cone
www.eidebai lly.com
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Where To Get Information
•

Watch out for conflicting data
•

•

Strive for consistency year to year

Subscription companies also provide non public
data such as sales revenue
•

Not for inclusion in CAFR but useful for budgeting
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Reminder
• AUDIT

OPINION DOES NOT
COVER STATISTICAL SECTION
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Other Benefits
•

Help identify economic dependencies
(only a few make up top 50%)
• Competitive Edge (or not) – New
Businesses and Developers
• Trending can help in budget development
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More Than The Minimum
•

What do users find useful?
• Other useful demographics or metrics
as long as they meet the objectives of
the standard
• Are you trending green?
• Hyperlinks (great for council or audit
committee presentations)
• Use graphs, charts, and highlights
(easier to see trends)
www.eidebai lly.com
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Practical Considerations General
•
•
•
•
•
•
•
•

Improve Timeliness – A critical component of internal controls
(Avoid audit deficiencies)
Annual closing – Initial close 15 to 30 days including
component units
If large - centralize final review; if small - self review after 24
to 48 hours
Quarterly Closing
Transaction processing for capital assets throughout the
year, rather than after the fiscal year has ended
Implementing new accounting standards (check with your
auditor)
Stay on top of litigation, contractual violations, covenants,
etc.
Hand your draft CAFR to auditor first day of final field work or
sooner
www.eidebai lly.com
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Questions
AJ Major, CPA

Eric S. Berman, MSA, CPA,
CGMA

Ken Al-Imam, CPA

Partner
Vavrinek, Trine, Day & Co.
5000 Hopyard Road, Suite 335
Pleasanton, CA 94588
TEL: (925) 734-6600
FAX: (925) 734-6611
E-mail: amajor@vtdcpa.com

Partner
Eide Bailly LLP
877 W. Main St., Ste. 800
Boise, ID 83702-5858
T 208.424.3524
M 626.375.3600
E eberman@eidebailly.com

Shareholder
Mayer Hoffman McCann P.C.
2301 Dupont Drive, Suite 200
Irvine, California 92612
Office: 949.783.1747
Cell: 714.222.7299
Fax: 949.263.5520
E mail: kalimam@cbiz.com
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