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Thursday, May 24, 2012 
Board of Directors Teleconference Meeting 

 
2:00 – 4:00 p.m. 

 
Dial-in Number:  (800) 250-2600  

 Passcode:  197 9056 
 

*For those participating by telephone, please mute your line when not speaking. 
 
 
1) Introduction 

a) Welcome/Roll Call 
b) Additions to Agenda 

 
2) Consent Items     2:05 p.m. 

a) Approval of minutes from April 26, 2012 
b) Financials as of April 2012 

 
3) Discussion/Action Items   2:10 p.m. 

a) Statewide Custody Services Proposal   State Treasurer’s Office 
b) CalBEN Proposal      Irwin Bornstein 
c) 2012 Final Conference Report    Janet Salvetti 
d) 2014 Annual Conference Venue    Mary Dodge 
e) Policy Manual Revision     Steve Heide 
 

4) Officer Reports      
a) President      2:50 p.m. Laura Nomura 
 
b) Past President    2:55 p.m. Scott Johnson 

i) Chapter Chair Liaison Report 
 

c) President Elect    3:00 p.m. Pauline Marx 
i) 2013 Annual Conference Update 

 
d) Staff Report     3:05 p.m. Melissa Dixon 
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5) Board Liaison/Committee Oral Reports 3:10 p.m. 
Committee Chairs and Board Liaisons should report on progress made toward 
achieving 2012 goals. 
 

a) Administration     Steve Heide 
b) Annual Conference     Mary Dodge 
c) Professional Standards & Recognition  Scott Catlett 
d) Career Development    Margaret Moggia   
e) Membership Benefits    Christy Pinuelas   
f) Technology      Barbara Boswell 
g) League Policy Committee Updates 

                                                                                                                                        
6) Other Items 
 
7) Future Topics 

 
8) Next Meeting 

 
9) Adjournment     4:00 p.m. 
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California Society of Municipal Finance Officers 

Board of Directors Meeting Minutes 
April 26, 2012 

 
In Attendance 
Laura Nomura 
Scott Johnson  
Teri Albrecht 
Drew Corbett 
Jesse Takahashi 
John Adams 
Pamela Arends-King 
Viki Copeland 
Steve Heide 
Christy Pinuelas 

Ken Brown 
Brent Mason 
Margaret Moggia 
Scott Catlett 
Josh Betta 
David Cain 
Ingrid Sheipline 
Tony Willert 
Melissa Dixon 

 
The California Society of Municipal Finance Officers (CSMFO) Board of Directors met via 
teleconference on Thursday, April 26. The meeting convened at 2:02 p.m. President Laura 
Nomura confirmed a quorum was in attendance.  There were no additions to the agenda. 
 
The Board addressed the consent calendar.  Director Teri Albrecht Adams moved approval of the 
consent calendar; Director John Adams seconded.  The motion passed unanimously. 
 
Administration Committee Chair Steve Heide introduced the 2011 audit, as well as Ingrid 
Sheipline, the auditor.  Sheipline informed the Board that her firm had delivered an unqualified 
(or clean) opinion, providing only two comments: the accounts receivable at year-end was high 
and the state tax should be accrued.  The Board had a lengthy discussion about the financial 
status of the organization.  The Administration Committee was asked to provide some analysis 
when the year-end financials are completed to discuss performance and variances from the 
budget.  Director Pamela Arends-King moved to receive and file the audit; Director Adams 
seconded.  The motion passed unanimously.  The Administration Committee requested direction 
on who should function as the Audit Committee.  Director Adams moved to have the Executive 
Committee serve as the Audit Committee, with the Administration Committee memorializing as 
such in the policy manual revision.  Director Arends-King seconded.  Past President Scott 
Johnson offered a friendly amendment to include the Board liaison to the Administration 
Committee in the Audit Committee; both Adams and Arends-King accepted.  The motion passed 
unanimously. 
 
President Nomura provided background on the joint CMTA/CSMFO conference scheduled to 
occur in 2014, and explained the recommendation of the Joint Steering Committee to hold not 
one merged conference but rather two separate consecutive, back-to-back conferences.  Some 
discussion points broached by President Nomura included how to structure the exhibit hall, 
whether CSMFO would still hold a preconference session and if we would have to rearrange the 
Board meeting schedule in order to allow the president to attend the CMTA conference as is 
custom.  This engendered a lengthy discussion regarding the goals of the original proposed 
merged event and the Board ultimately determined that holding two separate conferences over 4-
5 days did not meet those goals.  Director Adams moved to discontinue further discussions on a 
joint conference but continue to encourage collaboration on preconferences and chapter 
meetings.  Past President Johnson seconded and the motion passed unanimously. 
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Executive Director Melissa Dixon presented to the Board the final Leadership Roles & 
Responsibilities document for approval.  It was requested that the document be reviewed 
annually in order for each new volunteer to update their role as stated in the document; in this 
way it will remain accurate for future leaders.  Past President Johnson moved to approve the final 
document; Director Albrecht seconded.  The motion passed unanimously. 
 
President Nomura informed the Board that she had attended CMTA’s conference in Sacramento. 
 
Past President Johnson informed the Board that he is meeting with Ronnie Campbell to discuss 
last year’s work on the chapters, so that he may continue that progress into 2012. 
 
Executive Director Dixon reported on behalf of President-Elect Pauline Marx that the 2013 Host 
Committee would meet the third Monday of every month at Oakland City Hall, beginning on 
May 21. 
 
Executive Director Dixon reported on behalf of Annual Conference Committee Chair Mary 
Dodge that the committee would be visiting sites in Long Beach, Palm Springs, Indian Wells and 
Pasadena on April 27-28. 
 
Professional Standards and Recognition Committee Chair Scott Catlett informed the Board that 
an online application for budget awards should be in place in time for the next budget award 
cycle. 
 
Career Development Chair Margaret Moggia informed the Board that the training page for the 
website is being developed in coordination with the Technology Committee, and that the 
CalCPA collaboration would be implemented within the month. 
 
Director Adams reported for the Technology Committee, noting that plans were already 
underway for the 2013 Annual Conference website, and that a phone app for the conference was 
being developed. 
 
The next meeting will be held via teleconference on May 24. 
 
Having nothing further to discuss, President Nomura adjourned the meeting at 3:30 p.m.   
 
Respectfully submitted, 
 
 
 
Melissa Dixon 
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For The Months Ended December 31, 2011

 
 
To:   CSMFO Board of Directors 
CC: Melissa Dixon, Executive Director 
From: Tony Willert, Senior Client Bookkeeper 
Date:  May 15, 2012 
Re:  Financial reports 
 
Please find attached the April 30, 2012 Financial Reports.  

The financial results for the period are embodied in two separate reports: 

 Statement of Net Assets.  This report includes all of the Society’s assets 
and liabilities and provides information about the nature and amounts of 
investments in resources (assets) and obligations to creditors (liabilities).  
It also provides the basis for evaluating the capital structure and 
assessing liquidity and financial flexibility of the Society. 

 Statement of Activities - Budget Variance Report. This report lists all of 
the current year’s revenues and expenditures and is intended to 
measure the success of the Society’s operations.  Furthermore, a 
comparison to budget is provided, whereby a focus of attention on 
budgetary compliance for each major revenue source and expenditure 
function is demonstrated.  This report can be used to determine whether 
the Society has successfully recovered all its costs through membership 
dues and other sources.  Some comments relating to this report are 
listed on the report.  Additional narrative comments may be provided by 
Society management, especially those who were involved in preparation 
of the current year budget. 

Please feel free to call me at (916) 231-2137 or email me at, 
tony.willert@staff.csmfo.org if you have any questions. 
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ASSETS

Current assets
Cash 277,050
Investments 275,694
Accounts receivable 11,039
Interest Receivable 0
Prepaid expenses 12,071
Advance Billings (Undeposited Funds) 255

Total current assets 576,109

Statement of Net Assets
As of April 30, 2012

Fixed assets, net of depreciation 0

Other assets 0
0

$ 576,109

LIABILITIES & NET ASSETS

Accounts payable $ 16,616
Unrelated business income taxes payable 289
Deferred revenue 0

Total liabilities 16,905

Restricted net assets 0
Unrestricted net assets 559,204

$ 576,109

Reserves Ratio 70%

-- RESTRICTED FOR MANAGEMENT'S USE ONLY --
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Management & General Program Services
Year to Date Annual PY YTD Year to Date Annual PY YTD

Current Budget Actual Variance % Budget Actual Current Budget Actual Variance % Budget Actual
REVENUES
Annual Conference 475 511,575 585,790 74,215 115 511,575 473,970
Budget/CAFR Fees 0 0 0 0 0 13,000 0
Presentation Skills/Fiscal Policy 0 0 900 900 0 0 0
Contributions and Donations 0 3,333 10,000 6,667 300 10,000 100
Interest Income 259 417 259 (158) 62 1,250 343
Introduction to Government 900 2,000 3,900 1,900 195 6,000 2,000
Legislative Seminar 0 0 0 0 0 7,500 2,656
Membership Dues 1,280 180,000 174,840 (5,160) 97 180,000 171,675
Mini News Ads 3,305 18,000 25,640 7,640 142 54,000 17,895
Professional - Web Directory 0 0 1,200 1,200 0 0 0
Fiscal Sustainability Training 2,400 0 2,550 2,550 0 0 0
Webinar 325 333 1,120 787 336 1,000 700
Weekend Training 0 0 0 0 0 15,000 0
Intermediate Accounting (450) 0 2,850 2,850 18,000
Miscellaneous 2,073 0 2,073 2,073 0 0 95 0

    Total Revenues 6,917 198,417 204,012 5,595 103 248,250 190,008 3,650 517,242 607,110 89,868 117 569,075 479,426

EXPENDITURES
Annual Conference 3,291 481,489 486,130 (4,641) 101 481,489 387,942
Audit 7,300 7,300 7,300 0 100 7,300 0
Awards 0 333 0 333 0 1,000 223
Bad Debt Expense 0 0 0 0 0 0 0
Board of Directors 0 1 667 650 1 017 39 5 000 36

Statement of Activities
Budget Variance Report

For The Months Ended April 30, 2012

Board of Directors 0 1,667 650 1,017 39 5,000 36
Board Planning Session (Retreat) 0 8,333 0 8,333 0 25,000 0
Telephone/Bridge Calls 215 500 621 (121) 124 1,500 122
Chapter Support 0 1,667 0 1,667 0 5,000 0
Presentation Skills/Fiscal Policy 1,522 0 1,522 (1,522) 0 0 0
Storage 37 0 52 (52) 0 0 0
Donations 100 0 100 (100) 0 0 0
Equipment Lease 420 1,667 1,680 (13) 101 5,000 1,680
Insurance 0 2,500 560 1,940 22 2,500 2,400
Introduction to Government 317 1,333 317 1,017 24 4,000 0
Intermediate Accounting 0 4,000 0 4,000 0 12,000 0
Management Services 11,211 43,782 44,584 (802) 102 131,345 40,845
Legislative Seminar 0 2,167 0 2,167 0 6,500 0
Merchant Fees 879 4,333 6,387 (2,054) 147 13,000 5,489
Marketing 0 0 0 0 0 0 0
Office Supplies 0 250 54 196 22 750 0
Postage 246 2,000 674 1,326 34 6,000 336
President's Expense 232 1,333 945 389 71 4,000 0
Printing 1,922 2,833 2,610 223 92 8,500 366
Taxes 0 600 0 600 0 1,800 0
Web and Technology Expenses 750 5,000 5,750 (750) 115 15,000 5,612
Coaching Program/Training Consultant 0 16,033 0 16,033 0 48,100 17,436
Travel 200 667 431 236 65 2,000 0
Weekend Training 0 0 0 0 0 15,000 0
Website Redesign Project 0 0 0 0 0 0 0
Miscellaneous 25 167 200 (33) 120 500 0

    Total Expenditures 23,537 84,932 72,597 12,334 85 235,195 57,110 5,130 505,022 487,969 17,053 97 567,089 405,378
EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES (16,620) 113,485 131,414 17,929 13,055 132,898 (1,480) 12,219 119,141 106,921 1,986 74,048

CURRENT REVENUES OVER EXPENDITURES NET ASSETS TEST
Current Revenues 10,567 577,304
Current Expenditures 28,667 (18,100)
Net Revenue over Expenditures (18,100) 559,204

559,204
0

Current Statement of Net Assets
Variance

Previous Month Net Assets
Current  Revenues over Expenditures
New Net Assets

-- RESTRICTED FOR MANAGEMENT'S USE ONLY ---- RESTRICTED FOR MANAGEMENT S USE ONLY --
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Management & General Fund Comments:  

Program Services Fund Comments: 

Updated the Audit Budget to show 100% in April instead of May to reflect current more expedient practices.  

The -$450 in Intermediate Government Accounting for the month is due to refunds for a Cancelled Class.
There was minor activity in Annual Conference, $475 in late registration income and $3,291 in additional golf expenditures.  

Statement of Activities
Budget Variance Report

For The Months Ended April 30, 2012

Management Discussion and Analysis

Miscellaneous Income is a Tax Refund from the 2010 Tax Year, $2,073.
The $25 in Miscellaneous Expense is a possible Webinar double recording from 2011 being researched.  

Unless noted below, YTD budget amounts = 1/12th of the annual budget amount multiplied by the number of months reported:
1 Annual seminar - YTD budget amount = 100% as of March 31 because event is held in March
2 Annual seminar - revenue reported excludes a transfer of $36,272 from the general checking account
3 Budget/CAFR fees - YTD budget amount = 0% through July 31; 33% as of August 31; 67% as of September 30; and 100% as of October 31
4 Communication skills - YTD budget amount = 0% through September 30; 50% as of October 31; then 100% as of November 30
5 Legislative seminar - YTD budget amount = 100% as of May 31 because event is held in May
6 Membership dues - YTD budget amount = 100% as of January 31 because they are considered earned
7 State meeting (fiscal summit) - YTD budget amount = 100% as of May 31 because event is held in May
8 Weekend training - YTD budget amount = 0% through September 30; 50% as of October 31; then 100% as of November 30
9 Audit - YTD budget amount = 100% as of April 30 because audit is completed as early as April

10 Topical training (Webex) - YTD budget amount = 25% through March 31; 50% through June 30; 75% through September 30; then 100% as of October 31

-- RESTRICTED FOR MANAGEMENT'S USE ONLY --
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Statewide Custody 

Services Program 

Presented by: 

 

Tracey Paine 

Chris Kooyman 
 

Securities Management Division 

State Treasurer’s Office 
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Program Overview 

 
 The State Treasurer’s Office is 

sponsoring legislation to create the 
Statewide Custody Services Program 
 

 This voluntary program will permit 
local governments with investment 
authority to utilize the STO’s existing 
Custodian Bank as their own by 
piggybacking onto the STO’s Custodial 
Services Agreement 
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Program Overview (cont.) 

 The STO believes this Program will 

provide local governments  an 

opportunity to: 

◦ receive custodial services at a lower cost than 

they currently pay 

◦ eliminate the need to develop custodial 

services RFPs, which can be an expensive and 

lengthy process 
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State Treasurer’s Office 

Custodial Services Agreement 

 Every 5 to 7 years, the State Treasurer’s Office issues a 

Request for Proposal (RFP) to designate a Custodian to 

provide custody services 
 

 The Custodian and the State Treasurer’s Office enter 

into a Custodial Services Agreement 
 

 The Custodian is required to:  

◦ safekeep securities owned by the State of California as well as 

securities held under the custody of the State Treasurer 

◦ ensure proper settlement of each security transaction and each 

principal and interest payment 
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Online Survey 

 Would CSMFO be willing to distribute 

the below link to our online survey that 

will: 
 

◦ Let us know if your members support the 

Program, and 

◦ Help us further develop the structure of the 

Program 
 

http://www.surveymonkey.com/s/RGRKBGL 
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Introducing 

The California Benefits Education Network 

Today, virtually all forms of California governmental employers are straining to address the 
rapidly escalating costs of employee pension and health benefits.  The anticipated onslaught of 
"baby boomer" retirements, combined with disappointing market earnings and shrinking 
governmental fiscal resources will drastically impair a government’s ability to fund such 
benefits, and in many cases, may ultimately threaten its long-term viability and solvency.  The 
city of Vallejo has already filed for bankruptcy due in part to its burgeoning employee benefit 
costs, and the State of California and agencies throughout the State are seeing a greater share 
of their resources each year having to be devoted to pay current and future employee benefit 
costs.   

Elected officials, management and staff facing benefit plan sustainability challenges urgently 
need current and objective information about new and innovative methods to mitigate costs, 
timely information regarding current legislative proposals, and reliable sources for consulting 
services, conferences, webinars and information exchange forums.  The California Benefits 
Education Network, or CalBEN, is a new professional association focused on meeting those 
needs. CalBEN will provide a comprehensive networking and clearinghouse resource. 

Right now, most California government professional and trade associations address public 
benefits issues alongside a full spectrum of other issues during their conferences and education 
seminars, in their publications and on their websites, with a focus of providing benefits 
information to their own specific membership (e.g., cities, counties, schools and special 
districts).  In addition, there are a number of organizations and firms involved in benefits 
issues that advocate particular viewpoints.  CalBEN will focus solely on providing and sharing 
nonpartisan benefits information to and among public agency elected officials and staff 
(executive, finance and human resources), along with other individuals and organizations who 
are in need of current information and who are interested in what other public agencies are 
doing in this arena.  CalBEN will facilitate and promote the exchange of information and 
dialogue between all types of California governmental units via one centralized professional 
association and website.  CalBEN's goal is to work collaboratively with local government 
associations to fashion the most effective methods of providing this important information to 
all of their interested members. 

Operating as a non-partisan information clearinghouse for the entire spectrum of local 
governments, CalBEN's focus will be educational in nature. It will provide summary legislative 
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analysis and status reporting, but not advocacy. CalBEN will host seminars, informal surveys, 
industry reports and analyses, an information exchange forum, expert blogs and webinars. It 
will be the central place for current and accurate information regarding California 
governmental benefits. 

CalBEN will be a 501(c)(6) organization. Formation documents have been filed with the 
California Secretary of State and applications to the IRS and FTB for tax-exempt status will 
occur in early 2012.  The founding Board of Directors, comprised of retired public officials and 
private sector specialists, will be developing the organization’s Mission and Vision statements, 
and Bylaws.  Legal documents and the tax-exemption filing are being prepared by the law firm 
of Chang, Ruthenberg & Long PC (CRL). 

CalBEN plans to offer free initial memberships to the members of all participating California 
governmental associations. It will also provide for opportunities for related vendors to 
participate via associate memberships and sponsorships.  Capitol PFG (PFG) will provide initial 
leadership and formation support. CalBEN is pursuing "seed funding" from foundations and 
will pursue commercial sponsorships. Initial funding has taken the form of "in-kind" 
contributions from PFG and CRL. 

For further Information about CalBEN, please contact Patti Gorczyca at PFG at (949) 566-9832 
or gorczyca@earthlink.net or Jeff Chang at CRL at (916) 357-5660 or jcc@seethebenefits.com. 

CalBEN Formation Timeline 
 
January 31, 2012 CRL prepare draft Articles of Incorporation  
 
February 2012 CRL submit AOI to California Secretary of State 
 
February-March, 2012  PFG and CRL to contact CSMFO, CSAC, League of 

California Cities, CSDA, CASBO, and other relevant 
governmental organizations to collaborate with and 
potentially populate initial member database 

 
March – May, 2012 CRL draft Bylaws and Board governance structure, 

committee structure, membership structure, etc. 
 
March – June, 2012 CRL and PFG to begin marketing new association to local 

governments and potential affiliate members. Solicit 
funding from potential founding affiliate members. 

 
April 2012 CRL to submit application to the IRS and FTB for tax-

exempt status 
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Mission Statement 
 
To serve as a nonpartisan information clearinghouse and network to promote the exchange of 
public employee benefits information among all types of California governmental agencies, to 
provide California public agency elected officials, executive management and staff with timely 
and objective information, and to provide education and training about public pension 
programs and other employee benefits.   

Benefits of CalBEN 

 The CalBEN website will utilize new technologies to facilitate the sharing of inquiries 
and information among its members. The new website will provide both list serve and 
topical forums that will allow members to participate in online exchanges on topics they 
care about. 

 CalBEN will showcase new and innovative methods to mitigate pension and OPEB 
costs. 

 CalBEN will provide timely information regarding current legislative proposals 
regarding employee benefits. 

 CalBEN will facilitate sharing of reliable sources for consulting services. 

 CalBEN will develop and present conferences, seminars, webinars and training to 
address pension and OPEB issues and solutions. 

 CalBEN will host pension and OPEB information exchange forums and benefit-related 
list serves. 

 CalBEN will file in its resources room, staff reports, analyses, power point presentations 
and other materials to assist public agency staff to educate their elected officials and 
public about pension and OPEB issues confronting their public agency and potential 
mitigation options and their impact. 

 CalBEN will focus solely on providing and sharing nonpartisan benefits information to 
and among public agency elected officials and staff (executive, finance and human 
resources), along with other individuals and organizations who are in need of current 
information and who are interested in what other public agencies are doing in this 
arena.   

 CalBEN will facilitate and promote the exchange of information and dialogue between 
all types of California governmental units via one centralized professional association 
and website.  
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 CalBEN will operate as a non-partisan information clearinghouse of employee benefits 
information for the entire spectrum of local governments. 

 CalBEN will provide summary legislative analysis and status reporting, but not 
advocacy.  

 CalBEN will also host informal surveys, industry reports and analyses and expert blogs. 

 CalBEN will be the central place for obtaining current and accurate information 
regarding California governmental benefits. 
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Why Should CSMFO Form an Alliance with CalBEN? 
 

Questions and Answers about CalBEN 
(California Benefits Education Network) 

 
 

What is CalBEN? 
 
The California Benefits Education Network (CalBEN) is a 501(c)(6) non-profit organization formed in 
February 2012 by a working group of professionals and retired public executives. CalBEN was founded to 
help California State and local government officials successfully address the challenges involved in 
providing employee benefit programs that are both adequate and sustainable for the long term.   
 
CalBEN’s mission is to provide California public agency executive management, elected officials and staff 
with timely and objective information, education and training about public pension programs and other 
employee benefits, and to serve as a clearinghouse to promote the exchange of such information among 
all types of California governmental agencies.  CalBEN will provide information on the gamut of employee 
benefit issues and will facilitate and promote the exchange of information and dialogue between all types 
of California governmental units by means of a state-of-the-art website and through the effective use of 
social media.   
 
Why is CalBEN Needed?   
 
Retirement and benefits management is an interdisciplinary field that touches many professions, having 
grown dramatically in importance because of the surging costs of providing benefits.  Although many 
public sector associations address one or two components of this broader network of issues, nobody 
provides focus and expertise to support professional teams seeking to manage and creatively address 
public sector benefits costs and assure optimal investments and operations. 
  
What Specialized Resources Will CalBEN Offer?   
 
CalBEN will partner with a full range of experts in the field of public agency employee benefits, including 
legal, actuarial, accounting, investment, financial advisory and benefits advisory services.   CalBEN will 
provide a forum for information exchange covering the full range of employee benefits, notably, defined 
benefit pension plans, defined contribution savings plans, health plans and OPEB (other post-
employment benefits, such as retiree medical).  CalBEN will also collaborate with professionals that 
provide plan administration, health and defined contribution plans and products, health networks, 
software and information.  
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How Can CalBEN Benefit CSMFO? 
 
CalBEN is committed to working with the full range of California governmental agencies (State, counties, 
cities, special districts, schools) and local government professional associations as a complementary 
partner providing an additional resource to your organization for public employee benefit information and 
alternative financing solutions.  CalBEN’s goal is to collaborate with and support existing professional 
organizations, rather than to compete for membership.  We recognize the shrinking dollars that are 
available to public agencies for organizational dues and training.  CalBEN can help increase the benefits 
available to your members by providing access to the latest information relating to all aspects of public 
employee benefits. In addition, as CalBEN’s focus will include all levels of municipal participation (e.g., 
executive, elected, finance and HR), CSMFO’s collaboration with CalBEN could increase general 
awareness of, and potentially even membership within, CSMFO.   
 
CalBEN can help CSMFO directly with identifying expert speakers for your conference sessions, by 
providing content for your monthly MiniNews newsletter and CSMFO web site, and by organizing 
webinars, bridge calls, and pre- or post-conference seminars that could be co-sponsored jointly. 
 
How Will the Members of CSMFO Benefit from CalBEN? 
 
Your organization can form an alliance with CalBEN and your members will benefit in a number of ways: 
 

• We plan to offer free introductory memberships in CalBEN to all members of affiliated 
government professional organizations, enabling them to access our public employee benefits 
information forum at no cost.   

• CalBEN can place a link to your organization’s website on our website, whereby members from 
other governmental professional associations can cross-walk from our website to yours for 
additional information, resources, training and conferences that you provide, as well as to 
participate in your listserve communications, if you wish to allow them to do so.  

• You can include a link to CalBEN on your website.  By providing a link to CalBEN, your members 
can more easily connect with counterparts in other forms of California local government, and 
share experiences and ideas with other decision-makers and experts in different functional 
disciplines. 

 
How Will CalBEN Operate? 
 
CalBEN will be a technology-based operation, to minimize administrative and operating costs. Our 
primary source of financial support will come from associate memberships and sponsorships from private 
firms and foundations.   CalBEN plans to offer free introductory memberships in CalBEN to the current 
regular members of all partnering California government professional associations. Capitol PFG (PFG) 
will provide initial leadership and formation support.  CalBEN is pursuing "seed funding" from foundations 
and commercial sponsorships. Operations to date have been handled through "in-kind" contributions from 
Capitol PFG and the law firm of Chang, Ruthenberg & Long. 
 
When Will CalBEN’s Resources Be Available? 
 
Our current timeline is to “go live” with a fully functional website and member forums by October 1, 2012. 
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How Can CSMFO Support CalBEN? 
 
CalBEN is seeking to partner with California government professional associations, as well as expert 
firms.   The support we seek from CSMFO is an endorsement or resolution of support of CalBEN, which 
will allow your members to access CalBEN resources and will include the sharing of website links 
between our two organizations, as discussed above. 
 
We are currently offering private firms the opportunity to be CalBEN Founding Members. We would also 
like to extend an invitation to your association to consider becoming a Founding Member of CalBEN.  
Founding Members will receive permanent recognition on CalBEN’s website and in all of CalBEN’s 
promotional materials.  Associations who are Founding Members will have their website links more 
prominently displayed and will be consulted with first as we strive to provide advice and content (e.g., 
blogs, articles, white papers, information on upcoming webinars and seminars, etc.) to our members. 
They will also have an opportunity to designate a representative to the CalBEN Board of Directors.  
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CalBEN Website Capabilities 

 

In order to further the association's mission, the CalBEN website will utilize new technologies 
to facilitate the sharing of inquiries and information among its members. Here is a sampling of 
the website features and capabilities we expect to initially enable (in bold) and those we expect 
to roll out in the future. 

 The ability to provide both public content and member only content. 
 

 List serves that will allow members to participate in a wide variety of e-mail 
exchanges on topics they care about. 
 

 The ability to provide both public content and member only content. 
 

 Online forums (chat rooms) where ongoing discussions can be joined and 
followed.  Forums can be open to all members or can be limited to certain 
invited members. 
 

 Powerful database capabilities that will allow members to identify agencies with 
similar demographics and issues.  In the future, this may enable CalBEN to 
collect and collate salary and benefits information for benchmarking purposes. 
 

 Member polls and surveys on topics of interest. 
 

 A resource center or library to enable members to share various document 
templates (e.g., RFPs, policies, reports) as well as lists of recommended vendors. 
 

 A place where current information and developments involving public employee 
benefits issues is collected (a public benefits reading room). 
 

 Unique content in the form of articles and blogs that are available first to our 
members. 
 

 In the future, the website might serve as a platform for assisting in the 
recruitment of qualified public agency HR and benefits staff. 
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Become a California Benefits Education Network 
Founding Affiliate Member 

 
Recognizing the struggle of California’s local governments to address the challenging and 
complex issues relating to establishing public employee benefits and sustaining those benefits 
from both the perspective of employer and employee, the California Benefits Education 
Network (CalBEN) was founded.  According to the Little Hoover Commission, the estimated 
unfunded liability for the State's 10 largest public pension systems in 2010 was in excess of  
$240 billion.  We are seeing local governments considering bankruptcy or other relief 
structures, and the California Legislature considering reform packages from the State 
perspective that may dilute the ability of local governments to address what will work or not 
work within their city, county, special district or school district. 
 
CalBEN’s mission is to establish a non-partisan resource center for both governing officials and 
management employees and provide to them information on benefit options, financing 
alternatives, case studies and articles on trends and real-life changes that others in the local 
government community are making.  CalBEN wants to create a vehicle to share timely 
information among all types of local government, as well as among all the various professional 
disciplines within local government, about how public agencies in California are addressing the 
“800-pound gorilla in the room” that is public employee benefits.     
 
The launch of CalBEN is dependent on the support of those firms that provide consulting 
services to California’s local governments.  Making the selfless decision to be a CalBEN 
Founding Member will reflect your firm’s recognition of the vital need of your current or 
potential clients to have the information they need to make good decisions.  CalBEN will 
provide the resources to allow cities, counties, special districts and school districts to make 
decisions which benefit the agency and respond to those who serve their communities as public 
servants.  CalBEN will not replace the need for public agencies to access professional service 
guidance, Rather, CalBEN will help to guide public agency officials and staff to those experts in 
the private sector who can best guide them through these highly-charged and difficult 
deliberations. 
 
CalBEN is committed to working with other local government associations as a “value added” 
partner who can offer expertise on public employee benefits and financing alternatives that 
may not be available to them at this time.  The goal is to collaborate with the professional 
associations and not compete for membership.  CalBEN recognizes the shrinking dollars 
available to public agencies and therefore plans to offer free trial memberships in CalBEN to all 
members of professional associations that endorse CalBEN. 
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For a short time, CalBEN is offering a Founding Member designation to those firms that want 
to make a contribution to help launch CalBEN.  The following categories have been established: 
 

1. Platinum – a contribution over $10,000 
 

2. Gold – a contribution between $5,001 and $10,000 
 

3. Silver – a contribution between $2,500 and $5,000 
 
In exchange for your generous support, here's what you'll get: 
 

 Founding affiliate member status demonstrates your leadership, vision and special 
support of CalBEN's mission to facilitate the sharing of information, ideas and solutions 
relating to public employee benefits. 

 
 You will be recognized on CalBEN's website and in its promotional materials. Founding 

affiliate members will be noted in our vendor and resource listing. 
 

 As a founding affiliate member you will be consulted first as we strive to provide advice 
and content (e.g., blogs, articles, webinars, seminars, white papers) to our members. 
 

 You will receive an annual dues discount for a number of years. 
 

 Recognition at our initial conferences and events, along with the opportunity to host 
certain events. 
 

 The knowledge that you have made a positive contribution towards the creation of an 
important new "channel" for the public benefits discussion. 
 

There is an urgent need for providing decision makers in local government with the 
information they need to make wise and prudent decisions regarding local government 
benefits.  We hope that you will join us in that effort. 
 
For more information about how you can become a founding affiliate member of CalBEN, 
contact:  Patti Gorczyca at gorczyca@earthlink.net, Jeff Chang at jcc@seethebenefits.com, Ron 
Komers at rwk4365@msn.com, or Irwin Bornstein at irwinbornsteincpa@cox.net. 
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CALIFORNIA BENEFITS EDUCATION NETWORK 
 

FOUNDING MEMBER BIOGRAPHIES 
 
 
PATTI GORCZYCA 
Patti Gorczyca brings 35 years of public finance and management experience, having served as a 
policy maker, public executive and financial advisor.    
 
Patti is a retiree from the County of Orange.  She is currently Director of Client Relations for 
Capitol PFG, a financial advisory firm to governments.  Post retirement, she also served as a 
Senior Vice President for an investment banking/financial advisory firm serving governments.  
Patti was also appointed by the Orange County Board of Supervisors to serve on the Orange 
County Employees Retirement System (OCERS) Board of Directors.  She served for 3½ years 
and became Vice Chair and Chair.  
 
Prior to retirement, Ms. Gorczyca was employed as an Administrative Manager for the County 
CEO where she managed the County’s Strategic Focus program and special assignments such as 
the County’s pension and retiree medical liabilities.  She also served as Chief of Staff to 
Supervisor Pat Bates and Policy Advisor to Supervisor Bill Campbell. 
 
Prior to her return to the County, Ms. Gorczyca formed PMG Financial Consulting and served as 
its principal consultant.  She was also a Senior Managing Consultant for Public Financial 
Management, Inc. (PFM), a financial advisory firm to governments; Financial Manager to the 
County Sanitation Districts of Orange County; and Assistant Vice President for Evensen Dodge, 
a financial advisory firm to public agencies. 
 
Patti’s nineteen year career at Orange County included seven years in CEO Public Finance 
managing numerous debt offerings and capital planning efforts.  She also served in the Office of 
Management and Budget and as a planner in the county’s Environmental Management Agency.  
 
Ms. Gorczyca served on the Government Finance Officers Association (GFOA) Debt and Fiscal 
Policy Committee and Subcommittee on Tax Policy.  She is a member of the California Society of 
Municipal Finance Officers (CSMFO).  
 
Ms. Gorczyca holds a B.A. in Economics from UCLA and an M.A. in Planning/Public Policy from 
UCI.  
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IRWIN BORNSTEIN 
Irwin Bornstein recently retired from his position as Assistant City Manager/Director of 
Administrative Services for the City of Mission Viejo, after working for the City for the past 
23 years.  Irwin was the City’s first finance director upon the City’s incorporation in 1988.  He 
oversaw both the finance and human resources functions for the City, and was deeply involved 
in employee benefit issues.  At Mission Viejo, he led the effort to accelerate payment on the 
City’s unfunded pension liability, and to early implement Governmental Accounting Standards 
Board Statement No. 45, addressing other post-employment benefits.  He was instrumental in 
the redesign of both the City’s pension and retiree medical programs.   
 
Prior to his work with Mission Viejo, Bornstein served the City of Whittier as its City Controller.  
He was responsible for all aspects of city financial management and participated as a member of 
the labor negotiations team.  Bornstein also worked for the City of Anaheim as its Assistant 
Finance Director, and as a Senior Consultant/Auditor for the national accounting firm of Ernst 
and Ernst (now Ernst and Young). 
 
Bornstein has been active in professional associations throughout his 35-year career.  He served 
as President of both the California Society of Municipal Finance Officers (CSMFO) and the 
Fiscal Officers Department of the League of California Cities.  He was a member of the Board of 
Directors of CSMFO, the League of California Cities and the Government Finance Officers 
Association of the United States and Canada.  
 
Bornstein is a Certified Public Accountant, a Certified Management Accountant and a Certified 
Public Funds Investment Manager.  He obtained his B.A. degree from the University of 
California at Los Angeles and a Masters in Business Administration degree from Stanford 
University.   
 
 
 
RON KOMERS 
Ron Komers has been a public sector Human Resources professional for over 40 years, 
managing Human Resources  functions  in Riverside, Ventura and San Bernardino Counties, as 
well as Clackamas County, Oregon and the California State Personnel Board. 
 
Currently Ron, who retired as an Assistant CEO from Riverside County in 2010, is serving as a 
private consultant, fact-finder, and expert witness. 
 
Ron has been honored to serve as President of the County Personnel Administrators 
Association of California, and is the recipient of numerous awards from NPELRA, CALPELRA, 
NACo, and CSAC.  The Riverside County Human Resources Department, under Ron’s 
leadership, was honored to be one of the highest graded County Human Resources Departments 
in the nation by Governing Magazine. 
 
Ron holds a Masters degree in Personnel Psychology from Iowa State University, a Masters 
degree in Clinical Psychology from the Fielding Institute, and a BA degree in Psychology from 
Cal-State Long Beach.   
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JEFFREY C. CHANG 
Attorney Jeff Chang's career has been focused on employee benefits for over 30 years.  He has 
worked on hundreds of California public employer plan matters, most recently focused on 
public pension and retiree health sustainability.  Over the past several years he has also spoken 
and written widely on those, with participation in a State of California Little Hoover 
Commission investigation of the looming crisis, and presentations for organizations such as the 
League of California Cities, California Special Districts Association, International Public 
Management Association (Northern California Chapter), California Association of Sanitation 
Agencies, and the Association of County Auditors.  He served as co-chair of the American 
Society of Pension Professionals & Actuaries Government Affairs Committee.  Jeff is author of 
the blog, "Focus On Public Benefits."  He is a fellow of the American College of Employee 
Benefits Counsel, and was selected by his peers for inclusion in the publication "Super Lawyers"® 
and "Best Lawyers In America"®. 
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CALIFORNIA SOCIETY OF  
MUNICIPAL FINANCE OFFICERS 

 
Policy and Procedures Manual 

 
 

This manual is prepared for the sole purpose of providing assistance and guidance to the officers and 
members of CSMFO.  Changes may be made from time to time by the Board of Directors to meet changing 
conditions.  The material contained herein is supplementary to the Bylaws of CSMFO; if contradictions 
develop, the Bylaws shall prevail. 
 

I. DUTIES OF OFFICERS 
Traditionally, the offices of President and President-Elect have rotated between the southern and 
northern parts of the state.  While the President is the titular head of CSMFO statewide, the President-
Elect assumes a secondary leadership role in his or her area of the state in order to maintain the best 
possible communications between the members and the officers. 

 
As the Annual Conference also alternates between north and south, the President-Elect automatically 
becomes the Conference co-chair for that year. 
 
The Past-President automatically assumes the role of Chapter Chair liaison. 
 
The President may, from time to time, present proclamations on behalf of the organization to CSMFO 
members that are retiring from the profession, provided that said members have been members in 
good standing for at least the last three consecutive years. 
 
The Board shall annually appoint a Secretary/Treasurer to perform the duties outlined in Article III, 
Section H.4 in the Bylaws. 

 

II. BOARD OF DIRECTORS 
The membership of the Board of Directors also has been apportioned between the southern and 
northern parts of the state.  It is the policy of this organization to maintain this informal balance.  Board 
members are expected to serve as liaisons to select chapters within their southern or northern region. 
Board members should attend at least one meeting for each chapter so assigned. 

 

III. STANDING COMMITTEES 

A. Committees 
CSMFO shall have six standing committees, as outlined below.  In addition, the Board may 
decide to appoint ad hoc committees to address policy or other issues as they arise and as 
deemed necessary.    

 
 

1) Administration Committee, whose primary objectives are to: 

a) Review the financial statements and budget of CSMFO in coordination with the 
Executive Committee. 
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b) Review and update CSMFO Policies and Procedures as needed or requested. 

c) Undertake special projects as directed by the Executive Committee or Board of 
Directors. 

d) Coordinate the Odell Scholarship program with California State University 
system and conduct scholarship fundraising efforts as deemed appropriate by 
the Board. 

e) Administer contracts on behalf of CSMFO.  Draft and execute contracts as 
directed by the Executive Committee or Board of Directors.  Conduct annual 
evaluation of contractors with results to be presented at the annual Board retreat. 

 
2) Annual Conference Committee, whose primary objectives are to facilitate the Annual 

Conference by: 

a) Soliciting, pre-screening, and recommending to the Board the site for the 
Society’s Annual Conference. 

b) Assisting the Host Committee with Conference preparation, as requested. 

c) Maintaining, and updating as necessary, the Annual Conference Handbook. 

 
3) Career Development Committee, whose primary objective is to promote the professional 

development of its members by providing affordable and accessible training 
opportunities.  Activities may include, but are not limited to: 

a) Review and/or sponsor educational programs. 

b) Coordinate with educational institutions in developing applicable courses. 

c) Coordinate with GFOA Career Development Center on programs.  

d) Plan and execute annual Legislative Symposium, if held. 
 
 

 
4) Membership Benefits Committee, whose primary objectives are to: 
 

a) Solicit and encourage new members from eligible agencies and promote the 
benefits of CSMFO membership.  

 
b) Solicit feedback from members on what benefits they want from their CSMFO 

membership. 
 
c) Follow-up on non-renewing members and outstanding membership invoices.  

 
 

5) Professional Standards and Recognition Committee, whose primary objective is to 
promote the development and use of professional standards in government accounting 
and reporting, as well as recognize outstanding efforts in these categories. To 
accomplish this, the committee will: 

a) Review and advise the CSMFO membership on technical publications and 
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issues. 

b) Develop suggested systems and procedures. 

c) Encourage the use of professional standards through award programs for 
financial reporting.  

d) Undertake special projects as directed by Executive Committee or Board of 
Directors. 

e) Encourage improved techniques for budget preparation and presentation. 

f) Recognize excellence in financial reporting through an annual awards program. 
 
 

6) Program Committee, whose primary objective is to set the educational content of the 
Annual Conference, including: 

a) Conducting calls for presentations, as the committee deems necessary. 

b) Working with speaker bureaus. 

c) Setting the schedule of classes for the conference. 

d) Coordinating the pre-conference sessions. 

e) Coordinating with speakers their materials, audio visual needs and payments 
and/or reimbursements, as necessary. 

f) Assigning moderators for each session. 

g) Communicating with the conference Host Committee as appropriate. 
 
 
7) Technology Committee, whose primary objectives are to: 

a) Enhance the effectiveness and use of technology by CSMFO and its member 
agencies in exchanging information, increasing productivity and enhancing 
member service.  

b) Maintain a CSMFO Internet presence and website to enhance membership 
benefits, provide professional information, establish relevant links and support 
continued training. 

c) Facilitate information sharing among members. 
 

B. Committee Structure 

The President shall appoint the Chair, Vice-Chair(s), Senior Advisor(s) and Board Liaison of 
each committee. Retired members may be appointed to serve as Senior Advisors, but all 
other committee positions should be held by active municipal members, with the exception 
that commercial members may serve on Annual Conference Host Committees.   To assure 
broad participation on each committee, the President shall make every effort to have 
representation from across the state where functionally practical.  The Chair shall recruit 
additional committee members from among the active municipal membership.  Each Chair 
shall advise the Secretary, in writing, of the names of committee members.  All committee 
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members are encouraged to attend various meetings and conference calls of the Board of 
Directors.    

 

C. Committee Reports 

The President may request each committee chairperson and facilitators of goals established 
at the annual planning meeting to provide a progress report on activities.  The President may 
request that these progress reports be made available in time for distribution with the Board 
agenda packet.  A comprehensive annual report is due by each committee chair, goal 
facilitator and policy committee appointee to the CSMFO Secretary by each January 15th for 
inclusion in the President’s Annual Report. 
 

IV. OTHER COMMITTEES 
 
A.  Nominating Committee 
In accordance with the Bylaws, the President annually appoints a Nominating Committee, by October 
1 of each year, to perform the duties prescribed in the Bylaws.  The Nominating Committee shall 
consist of the President-Elect, the President, the Past President, one current Board of Directors 
member, one committee chair, 2 Chapter Chairs, and 2 members at large (not a current Board 
member).  The President-Elect shall chair the Nominating Committee. 
 
 
B.  Executive Committee 
The President, Past President, and President Elect sit as the Executive Committee of CSMFO. 
 
Executive Committee responsibilities include: 
 

1. Preparing an annual budget for consideration and approval by Board of Directors 
 
2. Selecting recipients for Special CSMFO Awards 
 
3. Review monthly Revenue/Expenditure Reports and budget in conjunction with Administration 

Committee 
 
4. Special projects 

 
 
C.  Host Committee 
The President-Elect shall chair the Host Committee for the Annual Conference where he or she 
assumes the role of President.  If the Finance Director of the city in which the Annual Conference is 
being held is an active member in good standing, he or she should be offered the position of co-chair. 
 If that person is not a member or turns down the position, the President-Elect shall designate a co-
chair of his or her choosing, although it is recommended that person be in the general vicinity of the 
Annual Conference host city.  The chair and co-chair may designate as many other members of the 
committee as they deem necessary. 

 
 D.  Audit Committee 
 The Audit Committee shall consist of the Executive Committee and the Board Liaison to the 

Administration Committee.  The Audit Committee is responsible for all aspects of the audit excluding 
the contract, which is the responsibility of the Administration Committee.   

 
 E.  Other committees may be formed from time to time as determined by the President.  
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V. MEETINGS 
A.  Board of Directors Meetings 
The Bylaws provide for at least two Board meetings annually.  There may be such other meetings 
as the President may elect.  Traditionally, there have been four in-person Board meetings: 

 
(1) At the beginning and end of the Annual Conference in February. 
(2) At a Legislative Symposium in May or June. 
(3) In Fall, at a site chosen by the President-Elect. 
(4) In conjunction with the League of California Cities Financial Management Conference in 

December. 
 

The President determines the agenda for each Board meeting, and the Secretary is responsible for e-
mailing or posting on the website copies of the agenda to Board members in advance of the meeting. 
The preliminary agenda should be e-mailed to the Executive Committee  The agenda packet should 
be made available on our website one week prior to the meeting so members may review materials.   
New business may be brought before the Board at the conclusion of the regular agenda. 

 
All Board meetings are open to all members and meeting times and places should be published in 
advance in the monthly newsletter.  The Board has a policy of no smoking during Board meetings. 
 
B.  Annual Meeting 
The Annual Meeting shall be held at the Annual Conference during one of the general sessions.  The 
Annual Meeting shall be noticed as such in all promotional materials of the Annual Conference that 
provide a schedule of events. 
 
C. Planning Session 
CSMFO will hold a Planning Session annually in the fall to determine the strategic objectives of the 
organization as well as the action plan for the following calendar year.  CSMFO will make and pay for 
the lodging arrangements for all attendees; travel arrangements will be made and paid for by 
attendees individually.  A team-building session for attendees only will be held during the Planning 
Session; attendees are encouraged to bring guests to the hosted dinner.  Those invited include:  
Officers, Board Members, Chapter Chairs, Committee Officers (chairs, vice chairs, senior advisors), 
League Policy Committee Appointees, up to three (3) Staff. 

 

VI. EXPENSE REIMBURSEMENT 

A. Travel Expenses 

1. General 

As hereby described, the President, Board members, committee chairs, committee 
vice-chairs, members involved in GFOA activities and CSMFO appointees to League 
policy committees should seek expense coverage from their respective agencies 
first.  In the event that reimbursement is not available from the agency, CSMFO 
makes some funds available for reimbursement to said persons.  Funds shall only be 
made available on the reimbursement basis.  Reimbursement shall be made by the 
Secretary upon presentation of proper vouchers, receipts, etc.  The President shall 
approve all travel reimbursement requests for compliance with this policy and 
reasonableness, prior to reimbursement by the Secretary. 
 
Only airfare (or equivalent in the case of travel by other modes of transportation), 
airport parking, transportation to and from the airport, and overnight lodging 
expenses of CSMFO members are eligible for reimbursement from CSMFO, unless 
specifically approved by the Board of Directors.  Members should plan ahead 
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sufficiently to secure the least-cost travel available.  Lodging expenses will be 
allowable only to the extent of permitting an individual to avoid travel between the 
hours of 11 p.m. and 6 a.m. 

 

2. President’s Expenses 

The President of CSMFO shall be entitled to reimbursement of eligible expenses not 
borne by his/her agency associated with the duties of the office, up to the amount of 
the approved annual budget for this purpose.  Reimbursement for out-of-state travel 
will be limited to attendance at affiliated out-of-state associations’ annual 
conferences, the GFOA Annual Conference and the CMTA Annual Conference 
unless expressly approved by the Board.  In the event requested reimbursement 
exceeds the approved budget, such reimbursements shall be submitted to the Board 
for approval. If the President designates another member to attend an event in 
his/her place, that individual’s eligible expenses may be submitted for reimbursement 
against this account.  Travel outside the United States is limited to attendance of the 
GFOA Annual Conference only.  
 

3. CSMFO Board Member Expenses 

Subject to the annual CSMFO budget process, CSMFO Board members other than 
the President shall be entitled to reimbursement of eligible expenses not borne by 
his/her agency associated with attendance at official Board meetings, chapter 
meetings and Board retreats.  The CSMFO Board shall establish a pool in the annual 
budget from which Board member reimbursements will be funded.  Board members 
who will require reimbursement during the year shall notify the Secretary prior to the 
presentation of the budget.  The Board of Directors shall determine the maximum 
reimbursement amount for each individual Board member for that fiscal year.  
 

4. League Policy Committee Appointee Expenses 

Subject to the annual CSMFO budget process, League Policy Committee Appointees 
shall be entitled to reimbursement of eligible expenses not borne by his/her agency 
associated with attendance at official League meetings.  The CSMFO Board shall 
establish a pool in the annual budget from which committee appointee 
reimbursements will be funded.  Appointees who will require reimbursement during 
the year shall notify the Secretary prior to the presentation of the budget.  The Board 
of Directors shall determine the maximum reimbursement amount for each individual 
appointee for that fiscal year.  

 

5. GFOA Related Expenses 

It is the policy of CSMFO to encourage the involvement of its members in GFOA 
activities.  Accordingly, subject to the annual CSMFO budget process, CSMFO may 
pay a maximum of $1,000 per person to reimburse necessary eligible travel 
expenses for Active members who serve as a GFOA Executive Board member, 
State Representative or member of a GFOA standing committee to the extent that 
these expenses are not covered by GFOA or the member’s agency.  The CSMFO 
Board shall establish a GFOA pool in the annual budget from which Active member 
reimbursements will be funded.  Active members who will require reimbursement 
during the year should notify the Secretary of his/her expected reimbursement needs 
prior to the presentation of the budget.  The Board of Directors shall determine the 
maximum reimbursement amount for each individual Active member for that fiscal 
year.  
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B. Committee Expense 

The CSMFO annual budget also provides limited funds for committee meeting expenses, 
which includes meals or refreshments for committee meetings as well as additional expenses 
required in administering approved programs. 
 

C. Chapter Expense 

The CSMFO annual budget also provides limited funds for covering possible occasional 
deficits in chapter meetings, which are normally expected to be self-sustaining.  The cost of 
postage and other miscellaneous expenses associated with the chapter meetings should be 
included in the cost of the meeting and not borne by the chapter chairs’ agency. 
 

VII. ELECTIONS 
The Nominating Committee shall strive to nominate two candidates for each vacancy of President-
Elect and Board of Directors.  The informal policy of north-south balance of representation of officers 
and directors shall be maintained whenever possible. 
 
Nominees will be expected to file a short “qualification statement” with the Secretary so that voting 
members can better identify nominees.  The Secretary shall include the “qualification statements” with 
the election ballot. 

 
The “qualification statement” may contain the following information: 

1. Name as it should appear on the ballot. 
2. Formal education. 
3. Current and previous positions in California municipal government (out-of-state 

municipal experience as a finance director may be included if applicable). 
4. List of CSMFO activities. 
5. Other professional affiliations related to municipal government. 
6. A statement of the nominee’s ideas and goals for CSMFO for the upcoming term 

(limited to 300 words for the President-Elect and 200 words for Board members). 
 

Nominees shall be advised that any information other than the above will not be included in the 
published statement of qualifications. 

 
It is the policy of CSMFO that there shall be no formal “campaigning” or “electioneering.”  Nominees 
shall not actively solicit votes by letter, fax, telephone or in any other manner, nor shall nominees 
allow others to solicit on their behalf. 
 
As stated in Article III, Section C of the Bylaws, the Nominating Committee shall be appointed by 
October 1, nomination recommendations given to the Secretary by November 1, ballots mailed to all 
active members no later than November 10, ballots returned to the Secretary by December 1, and 
ballots canvassed by the Secretary and at least one member appointed by the President by 
December 15 of each year. 

 

VIII. AWARDS PROGRAMS 
CSMFO sponsors three awards programs. 

A. CSMFO Financial Reporting Awards Program 

The “CSMFO FINANCIAL REPORTING AWARDS PROGRAM” is under the auspices 
of Professional Standards and Recognition Committee.  The object is to recognize excellence 
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in financial reporting.  

B. Award Program for Excellence and Innovation in Budgeting 

The “AWARD PROGRAM FOR EXCELLENCE AND INNOVATION IN BUDGETING” 
is conducted by the Professional Standards and Recognition Committee.  The objectives are 
to recognize agencies with excellent and innovative budget procedures and documents and 
expose CSMFO members to these materials.  

C. Distinguished Services Award 

The “DISTINGUISHED SERVICE AWARD” recognizes outstanding service on the part of an 
individual to the field of municipal finance.  This is the highest honor that is bestowed by the 
Society.  It is not a competition, and not necessarily annual, but is given at such times as a 
person is judged deserving of the honor.  Nominees may be suggested to the President, in 
confidence, who will convene an “Awards Committee” for judging.  The award will consist of a 
suitable plaque, presented at the Annual Conference, along with an award of $500 to be used 
at the honoree’s discretion for training and/or educational purposes for some 
member/members of his or her staff.  This award of $500 shall be established on the books of 
CSMFO as a liability in an appropriate account to be disbursed by the Secretary upon 
demand of the recipient with supporting expenditure, and any other information deemed 
necessary.  The liability for that recipient shall remain open for three (3) years from the date 
of the award and any unused balance shall then revert to the surplus.  If a recipient is not 
employed with a California agency, the Board shall decide the disposition of the $500 award 
after weighing all the circumstances and gaining input from the recipient.  

 

IX. ODELL SCHOLARSHIP 
Odell Scholarship 
 
The Robert Odell Scholarship created by CSMFO and administered by the California State University 
system will be conducted under the direction of the Board of Directors.  It is intended that the principal 
amount be held constant at an amount adequate to ensure investment earnings are sufficient to 
provide up to eight $1,000 scholarships each year to upper division and graduate students of public 
administration with an emphasis in finance.  This determination of this amount will be at the Board’s 
discretion. 
 
Recipients of the Odell Scholarship will also receive a complimentary invitation to attend the main day 
of the CSMFO Annual Conference (typically Thursday), inclusive of that evening’s banquet.  It is the 
responsibility of the scholarship recipient to contact the CSMFO office no less than two (2) weeks 
prior to the start date of the conference in order to confirm attendance.  If a recipient wishes to attend 
the entire conference, they may do so at the prevailing student rate (typically covers the cost of food). 

 

X. MEMBERSHIP 
A. Status 

The Bylaws in Article II, Section A, specify the qualifications for municipal, other government or 
commercial membership classifications.     Membership in CSMFO is on an individual basis, which 
allows the membership to follow the individual rather than the agency.  The Other Government 
membership classification is authorized for out-of-state residents and other municipal/state 
employees not eligible for CSMFO municipal membership. 

B. Other Classifications of Members  

The Board may from time to time determine other membership categories within this 
classification including Honorary, Student/Professor, Retired, Complimentary and Temporary. 
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The Board of Directors shall determine specific dues, if any, for each category.  These 
individual categories under the “other classification” do not carry voting rights.  
 
1. Honorary. Past Presidents who are retired (not gainfully employed either in or out of 

government) will be granted Honorary membership status.  They will be eligible to 
receive CSMFO materials and participate in CSMFO activities. 
 

2. Student/Professor. This classification shall be open to those persons presently enrolled in 
finance, accounting or public administration studies. 

 
3. Retired. This classification is open to former municipal members who retire from public 

service.  Retired members must have been a municipal member in good standing for at 
least three (3) of the previous five (5) years prior to transitioning to retired member status. 
  

4. Complimentary. This classification shall be open to those persons as determined by the 
Board and may be limited to temporary, one-year, or lifetime status.  

 
5. Temporary.  A six (6) month temporary membership may be extended to any municipal 

member at the loss of employment at no fee upon the written request of the member.  All 
membership rights and privileges continue during this period. 

C. Directory 

Annually a Membership Directory shall be published as soon after the Annual Conference as 
possible.  Generally speaking, the Directory is printed in March and distributed in April.  In 
order to ensure listing in the Directory, a member should pay their dues by January 1.   

 

D. Dues  

Dues shall be collected for the calendar year and membership for all members shall expire on 
December 31 of each year.   
 
1.  New municipal and other government members signing up after July 1 until September 30 
will pay 50% of the current annual dues.   New members who pay the full amount of dues 
between October 1 and December 31 shall be considered current members until December 
31 of the following year.  
 
2.  Membership dues are due on January 1 of each year, as specified in Article II, Section C 
of the Bylaws. 

 
3.  Membership dues renewal notices shall be sent in November. 

 
4.  Membership will lapse for any person should dues remain unpaid on December 31st. 

 
5.  Dues may be prorated at the discretion of the Board of Directors. 
 
6.  The Board of Directors has the discretion to establish special one-time dues to encourage 
new membership.  
 

E. Use of CSMFO Logo 

Members in good standing with CSMFO may post the CSMFO logo on their 
city/agency/company websites advertising their affiliation with our association.  The CSMFO 
Board of Directors, at the discretion of the Executive Committee, reserves the right to rescind 
this privilege should the agency/company in question be deemed to conduct itself in a 
manner not in keeping with CSMFO’s standards. 
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XI. ANNUAL CONFERENCE 
The Annual Conference usually will take place at the end of February, alternating between the 
northern and southern parts of the state.  North/south designations will be determined by the Board.  
Selection of the site for the Annual Conference is by the Board of Directors, approximately two and 
one-half years in advance.  Site presentations are made to the Annual Conference Committee, which 
then makes a recommendation to the Board; no site presentations are made to the Board unless 
specifically requested.  The Annual Conference Committee will utilize the site selection criteria 
adopted by the Board in weighing alternative sites. 

 
The Municipal Finance Officer of the selected site’s agency or a Municipal Finance Officer from the 
geographic area shall be offered the role of Conference Host Committee Co-Chair in conjunction with 
the President-Elect.  The Host Co-Chairs may appoint such other persons as deemed necessary to 
the Conference Host Committee.   
 
All other policies relating to the Annual Conference can be found in the Annual Conference 
Handbook, which is periodically reviewed by the Administration Committee. 

 
 

XII. ADVOCACY TASK FORCE 
A. Mission 
 

With their acknowledged expertise in administration and finance, the membership of the 
CSMFO can exert a positive shaping influence on the composition of legislation and the 
implementation of policy positions that will affect the fiscal integrity and viability of local 
governments in California.  The CSMFO Board and committees should be responsive to the 
opinions of its membership and should be able to deliberate on specific issues in a timely 
manner with the goal of adopting a recommended position.  The CSMFO’s adopted positions 
will be on the record and will be publicized and otherwise utilized to exert maximum influence 
on both legislators and public opinion. 

 
B. General Advocacy Policies 
 

CSMFO will develop positions on legislative issues, ballot measures and other issues that: 
 
1) Involve professional standards and the public perception of local government 

financial management. 
 
2) Have implications for or threaten the stability of local government finances. 
 

C. Proposing Policies and Advocating Legislative Positions 
 

1) Positions for consideration may be presented to the Board through the President, 
by an individual Board member, by recommendation of any committee or advisory 
body, by a specific Chapter, or by any individual CSMFO member.  The President 
will confer with his or her executive team to determine the appropriate assignment 
of a specific matter for review.   

 
2) Advocacy should be limited to legislative issues, ballot measures and 

administrative issues.  There will be no advocacy for individual candidates.  
Legislative positions must necessarily be in support of CSMFO Policy 
Statements. 
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3) Proposed policies or legislative advocacy positions should be submitted utilizing 

the following guidelines: 
 

a) Recommendations emanating from the work of a committee, task force or 
other sub-body must be conveyed to the President no later than two 
business days before a scheduled Board meeting. 

 
b) Any active CSMFO member can submit a position for consideration by the 

Board to the President not less than 14 days prior to a scheduled Board 
meeting. 

 
D. The Deliberative Process 

 
1) The President may assign a proposed issue or legislative advocacy position to an 

ad hoc committee or other designated body for review and shall request feedback 
from the general membership when feasible.  Various means can be used to 
obtain a canvass of membership views including electronic mail, the CSMFO 
website, publications, and meetings. 

 
2) The designated body shall report its recommendations to the Board within the 

timeframe requested by the President at the time of assignment, but in no case 
longer than three months from that time.   

 
3) In considering a specific position or policy, the designated committee may request a 

presentation from the sponsor of the proposal.  The committee will approve an issue 
as submitted, with amendment, reject it, or they will table the proposal for later 
consideration.  If approved, the proposal will be conveyed to the President for 
submission to the entire Board.   

 
4) Any deliberations on a specific proposal, whether by a committee or the Board, are 

understood to take into consideration the diverse points of view represented by the 
membership.   

 
E. Approval and Dissemination 
 

1) Upon receipt of a proposal from the President after consideration by the assigned 
committee, the Board may approve it by a simple majority of those present and 
voting, including the proxies of those Board members who cannot be in attendance.   

 
2) If there is an urgent need to adopt a particular policy, the Board may be polled using 

appropriate electronic means, including email, facsimiles and telephone calls.  In this 
case, a majority of Board membership will be necessary to adopt a policy. 

 
3) Approved policy positions shall be recorded in a manual and published in the 

CSMFO MiniNews, CSMFO website and email group listserv. 
 
4) Approved policy positions will also be disseminated as appropriate and necessary to 

elected officials at the local, state and federal levels and to media outlets. 
 
5) Approved policy positions will be provided to the League of California Cities for 

consideration, inclusion and implementation. 
 
F. Special Circumstances and Sunset Provisions 
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1) In the event that the Board has failed to approve a proposal within three months of 
the time that it was assigned to committee by the President, the issue will no longer 
be available for consideration.  Further consideration would require the matter to be 
newly introduced. 

XIII. CHAPTERS 
Chapters of CSMFO were established to provide an opportunity for members in various regions of the 
state to meet on a regular basis and exchange ideas, discuss professional problems, and participate 
in technical presentations on a specific area of the profession. The chapters are geographically 
defined, and shall be specifically delineated in the membership directory.  There are twenty Chapters 
of CSMFO:  
 

Central Coast Central Los Angeles Central Valley 

Channel Counties Coachella Valley Desert Mountain 

East Bay (S.F.) Imperial County Inland Empire 

Monterey Bay Northeast Counties Northwest Counties 

North Coast  Orange County Peninsula 

Sacramento Valley San Diego County San Gabriel Valley 

South Bay (L.A.) South San Joaquin Valley  

 
Each Chapter selects an annual Chair who may appoint other members to assist in the planning and 
execution of regular chapter meetings.  Chapter Chairs are encouraged to attend any or all Board 
meetings and requested to submit an annual report of chapter activity to the CSMFO Secretary by 
January 15th.  The Past President acts as the Chapter Coordinator and is available to provide 
assistance. 
 
In the event that a Chapter Chair is no longer eligible for Active Municipal Member status, the Chapter 
will seek a new Chapter Chair.  For the benefit of the Chapter’s continuity, the non-Municipal Member 
is encouraged to serve as a Chapter advisor until the vacancy is filled, subject to the approval of the 
Past-President. 

 
Each Chapter shall define its own meeting time and place, and may send local meeting notices to 
CSMFO members only.  Regular meetings of each Chapter provide the membership with 
opportunities for personal and professional development that can only be accomplished at the local 
level.  Meeting data shall be forwarded to the Secretary by the 25th of the month prior to the meeting 
to be noticed in the monthly MiniNews. 

 
CSMFO membership carries with it automatic membership in the local chapter. Chapters are not 
authorized to collect dues or to have their own newsletter.  For more information see the “Chapter 
Chair Handbook”. 

 

XIV ANNUAL BUDGET 
Annually, the Executive Committee shall prepare a proposed budget for the Society for consideration 
by the Board at the Fall Board meeting.  Final Board approval of the budget shall occur at the 
December Board meeting. 
 
Disbursements of CSMFO expenses will be processed by the Secretary as long as the expenses are 
consistent with the approved budget.  The Secretary must consult with the President and the 
designated Board member, or other person appointed by the Board, who co-signs checks prior to 
incurring expenses or paying expenses which are not authorized in the budget. 
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CSMFO checks shall require two signatures for execution.  CSMFO shall have as its check signers 
the current Executive Committee, comprised of the President, Past-President and President-Elect, 
and the chair of the Administration Committee.  This policy shall be effective for all financial accounts 
under CSMFO’s federal tax identification number, including but not limited to checking, savings and 
investment of funds. 
 
The Board must approve any new program, in advance, that any committee wishes to launch which 
would require CSMFO financial support.  The committee chair proposing the program should contact 
the President to discuss the program, who shall bring the program to the Executive Committee.  If 
there is sufficient support, a Board meeting will be scheduled to discuss the program and amend the 
budget.  This meeting may be held at a defined location or through teleconferencing. 

 
 

XV COOPERATION WITH OTHERS 
A.  Like Organizations 
It is the expressed intent of this Society to cooperate fully with similar organizations at intrastate, 
interstate and Federal levels, toward the common objective of professional service at all levels of 
government. 

 
League of California Cities.  The League director representing the Fiscal Officers Department shall 
serve as an ex officio member of the CSMFO Board of Directors.  
 
As an affiliate of the League due to the relationship between the two organizations, the CSMFO 
President may appoint one representative to each of the League policy committees.  These 
representatives are encouraged to provide input to the committees from CSMFO and to keep the 
CSMFO President and Board apprised of issues and actions being considered by the League.  
CSMFO will encourage the League president to appoint the Chair of the CSMFO Professional 
Standards and Recognition Committee to serve as a member of the California Committee on 
Municipal Accounting.  Any active members of CSMFO serving as a representative may be 
reimbursed for travel expenses as outlined in Section VI. 

 
Government Finance Officers Association.  Any active member of CSMFO serving as a member of 
the GFOA Board of Directors shall serve as an ex officio member of the CSMFO Board of Directors.  
Any active members of CSMFO serving as a GFOA Board member, State Representative or 
committee member may be reimbursed for travel expenses as outlined in Section VI. 
 
B. Press 
All press inquires should be directed to the Executive Director of CSMFO.  If the inquiry is of a 
general informational nature, the Executive Director will provide the response.  If the inquiry is 
requesting a "quote" or "position" on an issue the matter should be referred to the Executive 
Committee of the Board of Directors for a response.  The Executive Committee will develop the 
response, and decide who will provide that response.  In the event that time is of the essence, the 
President may speak on behalf of the organization, comments subject to confirmation by the 
remaining Executive Committee members as soon as is practical.   
 
Other Board Members should not provide responses on behalf of CSMFO unless authorized by 
the Executive Committee. 
 

 

XVI. MININEWS 
CSMFO publishes a monthly newsletter to all members called MiniNews.  The MiniNews is intended 
to be a grassroots newsletter with information, input, articles, news clips, job changes, Chapter 
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highlights, etc.  The deadline for publication is the 25th of the month. 
 
Classified Job Ads are listed as a benefit to municipal finance directors, and other government 
members.  No classified ads advertising commercial jobs are accepted, but classified ads advertising 
finance jobs may be accepted from commercial ad agencies or employment agencies.  With 
permission of the Secretary or President, ads for nationally recognized charities may be accepted for 
posting.  The format shall be: job title, entity, agency, salary, position description, and apply by date.  
Fees are set by the Board and are invoiced to the agency the month after the ad appears in print  
 
Professional Square Ads are displayed for the benefit of CSMFO’s commercial members and are 
accepted from members only.  This is their only recognized venue of advertising.  The cost for 
professional squares is set by the Board and is determined on a yearly basis. Advertisers have the 
ability to select the individual months in which their ad will appear.  Ads are to be paid in a lump sum 
and will not be prorated or refunded should the ad terminate at the request of the commercial member 
prior to the end of the advertiser’s commitment.   
 
Artwork and accuracy of the information contained in the artwork is the responsibility of the advertising 
entity, and neither the CSMFO Board nor the editors of the MiniNews will be held responsible for the 
information contained therein.  Only minor changes to the ads will be accepted, however advertisers 
may provide new artwork each month should they choose to change their ad. Professional squares 
will be placed throughout the newsletter in random fashion to avoid the appearances of favoritism. 
 
Failure to pay any MiniNews invoice in a timely manner may result in the agency or commercial 
vendor being precluded from placing further classified job ads or professional square ads in the 
MiniNews or being placed on the CSMFO website until all outstanding invoices are paid in full.  The 
Board of Directors also has the discretion to place an agency or commercial vendor on pre-paid cash 
only payment plan. 
 
The President’s message The President may author a column in the CSMFO MiniNews each 
month.  The subject of the column shall be at the discretion of the President.   
 
Presidents may desire to use the column to deliver important information or news to the 
organization or to heighten issues facing municipal finance professionals.  Example subjects of 
columns including heightening legislative information, sharing of motivational materials, real life 
stories from the finance trenches, and opinions of the President. The President’s column may 
reflect the writing style and personality of the President. 
 
Because the CSMFO President also represents the organization as a whole, the column is subject 
to Board review if the focus of the President’s message includes any of the following: 
 

• Partisan politics (i.e. tells someone to vote Democrat or Republican, or other party). 
• Advocates a position different than a formal adopted position of the CSMFO Board of 

Directors. 
• Inappropriate comments about any group or individual due to their race, national origin, 

religion, sex, or sexual preference. 
• Demeaning remarks about other organizations or individuals 

 
The President shall submit his/her column to the Secretary by the 25th of each month.  In the 
event the column contains a focus on any of the above items, the Secretary shall forward draft 
column to the entire CSMFO Board.  If a majority of the Board requests so, the President shall be 
asked to edit or revise the column appropriately before publication.   
 
Electronic mailing lists of the CSMFO membership may be purchased for the purpose of mailing job 
announcements; invitations to commercial conferences, professional commercial brochures, change 
of address postcards, etc.   The fee charged for the mailing labels is set by the Board of Directors.   
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List requests from CSMFO chapter chairs for meeting notification and from the Board of Directors are 
exempt from payment. 

 
XVII. AMENDMENTS 

The Board of Directors may make changes to this manual.  Any changes shall be distributed by the 
Secretary to Officers, Board Members, Committee Chairs and Chapter Chairs.  Changes may also be 
published in the newsletter and/or on the organization’s web page for the benefit of the general 
membership, if appropriate. 
 

XVIII. MINIMUM NET ASSETS 
 
 
It is the CSMFO’s goal to operate the organization in a fiscally responsible and prudent manner.  To assist in 
achieving this goal, the following polices are established: 
 
A. Minimum Net Assets 

The CSMFO will maintain unrestricted net assets that are equivalent to 25% of total annual budgeted 
expenditures, excluding any significant one-time costs.  This represents 90 days of operations, and is 
considered the minimum level necessary to maintain the CSMFO’s credit worthiness and to 
adequately provide for: 

1. Economic uncertainties and other financial downturns such as reduced membership fees or 
other revenue shortfalls. 

2. Contingencies for unseen operating or capital needs. 
3. Cash flow requirements. 

 
Whenever net assets exceed 50% of total annual budgeted expenditures, the Board may consider 
plans for reducing net assets, including identifying new training opportunities, expanding membership 
services or reducing membership fees.   
 

B. Balanced Budget 

The CSMFO will maintain a balanced budget.  This means that: 

1. Operating revenues must fully cover operating expenditures. 
2. Ending net assets must meet minimum policy levels.  
3. Reserves may be used to fund new projects or one-time expenditures. 

 
Under this policy, it is allowable for total expenditures to exceed revenues in a given year; however, in 
this situation, beginning net assets should only be used to fund capital outlays, start-up programs, 
revenue stabilization efforts, or other “one-time,” non-recurring expenditures. 
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A. Conference Finances 

Budget.  Unless otherwise determined by the Board, the Conference should break 
even, thus enabling a reasonable annual dues structure.  The host co-chair needs to 
plan a tentative budget of income and expenses with that end in mind.  Experience of 
past Conference hosts should be obtained and updated to reflect current factors.  A 
proposed Conference budget should be presented to the Board at the May meeting 
for approval followed by written updates at each subsequent meeting. The proposed 
fees for each conference will be approved by the Board of Directors. 
 
Accounting.  Detailed recordation of Annual Conference finances in the CSMFO 
books is the responsibility of the Secretary.  While accounting for Conference 
expenses the following guidelines should be followed: 

 
1) Responsibility for receipts and expenditures shall be separated 

between two people. 
 

2) Approval for check payments of expenses related to the Conference 
requires a Conference Committee Co-Chair’s approval, in addition 
to the approval of two signers.   

 
 

Registration Fees.  A two-tier registration fee is used for the Annual Conference with 
Commercial members charged approximately 50% more than Municipal and Other 
Government members.  Student, Retired, and Complimentary members shall be 
charged for the cost of meals only.  The local committee may recommend to the 
Board a separate fee structure for early and late registrations or a two-tiered rate for 
members versus non-members attending the conference. 

 
Refund Policy.  Advance registrations unable to attend the Annual Conference will 
receive a refund of the full registration fee, less a processing charge, if a written 
request is received by the CSMFO office two weeks prior to the first day of the 
Conference.  The Board shall determine the amount of the processing charge. 

 

Commercial Sponsorship of Conference Activities:  
 

General Sponsorship 

The Annual Conference Host Committee may establish general sponsorship 
opportunities for Commercial Sponsors in support of the Annual Conference.  The 
sponsorship opportunities shall identify the amount of sponsorship, i.e., the 
sponsorship level and the benefits received.  Sponsorship recognition shall be 
general in nature, e.g., recognition in registration brochures, program materials, 
sponsorship walls, etc.  

Hospitality Sponsorship 
 
The Annual Conference Host Committee may establish hospitality sponsorship 
opportunities for Commercial Sponsors in support of the Annual Conference.  
These opportunities shall be limited to Conference hospitality, entertainment and 
non-programmatic expenditures subject to the following requirements: 
 

 An adopted bidding process is established by the Annual Conference 
Host Committee. 
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 The bidding process is to be transparent and open with the objective 

of maintaining organizations’ independence from under vendor 
influence. 

 
 Priority may be given to Commercial Sponsors in the first and second 

highest levels of general sponsorship of the Annual Conference. 
 

Annual Conference Committee Oversight 
 
The Annual Conference Committee shall provide oversight to this process and 
review the Annual Conference Host Committee’s proposal for general and 
hospitality sponsorship prior to distribution of the Annual Conference’s registration 
for consistency with the Board’s policy on commercial sponsorship. 

 

B. Tournaments 

The financing of social or recreational events and tournaments shall be self-
sustaining, with revenues sufficient to pay all expenses, with no recordation by the 
Secretary required.  No such events will receive financial support from CSMFO. 

 

C. Spouses / Guests Program 

Spouses/guests programs or participation shall be the responsibility of the Annual 
Conference Committee and be a part of the Annual Conference Procedure Manual. 

 

D. Vendor Exhibits 

It is the policy of CSMFO to cooperate fully with Commercial members from the 
private sector, but at the same time to avoid favoritism to the individual firms they 
represent.  Commercial members are valued members of this Society, and their 
continued participation in all activities is encouraged.  The public relations activities 
of Commercial members shall in no way be hindered.  However, Commercial 
members may not hold Open Houses, equipment displays, etc., during the hours that 
the Conference is in session unless authorized in advance by the Board. 

 
Further, Commercial members are requested to refrain from lobby displays.  A 
simple notice (singular, and with their company/firm’s logo) may be posted in the 
lobby.  REPRODUCTION OR USE OF THE CSMFO LOGO IS NOT 
PERMITTED.  Hallway door signs and “in-suite” displays are proper. 

 
CSMFO will do all in its power to prohibit or discourage “PR” activities on the part of 
outside non-member interests during the Conference unless authorized by the 
Board. 

 

E. President-Elect Guests’ Expenses 

To maintain a close liaison with neighboring state municipal finance organizations, 
the Government Finance Officers Association, California Municipal Treasurers 
Association and the County Auditor’s Association of California, the President-Elect 
shall issue invitations to the Annual Conference to the Presidents of these 
associations and their spouses/guests.  An invitation shall also be issued to the 
Executive Director of GFOA as well as other persons as the Board shall from time to 
time include.  Invitations shall be explicit in content to explain to the guest that 
transportation to and from the Conference location is at the guest’s expense, but that 
the Society will provide lodging for no more than three nights, official meals of the 
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Conference, and Conference fees. 
 

F. Presidents’ Dinner 

The incoming President will host a dinner for the Board of Directors, and may also 
include other staff, Past Presidents of CSMFO, out-of-state guests, key members of 
the host committee, standing committee chairs and vice chairs, GFOA and LOCC 
representatives, the presidents of CMTA and the LOCC Fiscal Officers Division, and 
Chapter Chairs.  This dinner is typically held on the first night of the Conference and 
is charged against the Conference budget. 
 

G. Guidelines for Proposals - Annual Conference 

In order to provide assistance to agencies interested in making proposals to host the 
Annual Conference and to assure that the proposals address all issues of 
importance to the Board of Directors, guidelines for Annual Conference proposals 
shall be included with the appropriate MiniNews prior to consideration of possible 
Conference sites.  The Annual Conference Committee shall review such guidelines 
annually prior to publication. 
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