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President’s Message
Scott P. Johnson, City of Oakland

For the past year, I have had the humbling opportunity to serve as President of this 54-year-old association of finance professionals 
encompassing all aspects of municipal finance throughout this great state of California.  As I look back, thinking of how our organization 
has evolved over its history, especially since I have been involved for more than 20 years, I think of all the leaders before me; how 
their vision, talent and commitment has framed our profession.  I also know firsthand, that the accomplishments of years past could 
not have been possible without the collaborative efforts and contributions of so many others that have stepped up in support of this 
fine organization.

In the capacity as your President this past year, I have had the incredible experience of support and commitment from so many 
colleagues throughout the association with very competent and collaborative team efforts by an incredibly talented Executive 
Committee, Board of Directors, Committee Chairpersons, Committee Vice Chairs, Chapter Representatives, and our Executive Director 
and her administrative staff at Smith Moore & Associates.  

Teamwork is defined in Webster’s New World Dictionary as “a joint action by a group of people, in which each person subordinates his 
or her individual interests and opinions to the unity and efficiency of the group.” Teams usually need good leaders to help navigate the 
effort.  Team members must know that the team leaders have the position because they have good leadership skills and are working 
for the good of the team.   It is through this collective leadership team of CSMFO, through high standards and work efforts that has 
advanced this professional organization to excel in many accomplishments detailed in this Annual Report.

Following are just some of the major accomplishments for 2011:

• (February 2011) Produced an Annual Conference in Burlingame that provided a vast array of education and training opportunities 
to the membership.  The 2011 conference was a big success, considering the economic challenges most cities and companies 
have been faced with over the past year.  We hosted more than 630 government and commercial attendees. 

The conference held educational courses on The Power of Fiscal Policies, Advanced Retirement Issues for California’s Public 
Employers, Banking Relationships – Beyond Your Bank Account, Sales Tax Trends and Forecasting for Your Community, GFOA 
Best Practice Update, Ethics – What Would You Do?, Strategies for Today’s Investment Portfolio, and much more.  In addition, 
there were four keynote speakers: John Foley, a former Blue Angel; Chris Thornberg from Beacon Economics; Mac Taylor, a 
Legislative Analyst for the State of California; and Michael Coleman, author of California City Finance.   As you will note on the 
financial portion of this report, the conference was well within budget and subsequently provided an economic return in the final 
net income of approximately $85,000 to the general operations of CSMFO.

• (February 2011) Held a strategic planning workshop.  The following Key Success Factors of CSMFO were identified: 
• Commitment of membership and leadership.
• Quality participants and quality programs.
• Planning for goals and steps to achieve them.
• Strong professional reputation.
• Continuity with long-term leaders.
• Committee structure and leadership.
• Good balance between what volunteers give and what they receive.
• Strong work ethic among members.
• Friendly and open meetings.

During the strategic planning workshop we also developed a three-year strategic objective work plan for 2011-2013:
• Training and Delivery

• Training and development
• Boosting chapters as a focal point and delivery vehicle

• Membership and Participation
• Marketing CSMFO membership to non-participating agencies
• Expanding pool of CSMFO volunteers
• Chapters as a local or regional point of connection 

• Financial Stewardship
• Identifying and reviewing cost-saving efficiencies
• Increasing revenues to support member benefits 

Continued on next page
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Other accomplishments during the year:

• (April 2011) The Boards of Directors of both CSMFO and CMTA created a Joint Steering Committee to determine the feasibility of 
a joint conference in 2014.  The Joint Conference Steering Committee includes four members from CSMFO and three members 
from CMTA. The Executive Committee selected Thomas Fil, Ronnie Campbell, Viki Copeland and the position of President-Elect, 
currently Laura Nomura.

• (June 2011)  CSMFO hosted the Legislative Symposium on June 9 at the Sacramento Convention Center. Topics for the symposium 
included Pension Reform, State Budget, Redevelopment, the “Michael Coleman Report” and Roundtable Discussions.

• (June 2011) The Board was presented with and approved a clean (unqualified) opinion on the financial statements for the year 
ending on December 31, 2010.

• (October 2011) The Board, Chapter Chairs and Committee Chairs attended the Annual Strategic Planning Workshop in which the 
strategic plan was developed for 2012.  

• (October 2011) The Board approved an extension of the CSMFO contract with Smith Moore & Associates for association 
management. The previous contract expired on December 31, 2011. The new contract is inclusive of operational management 
as well as conference planning, and Smith Moore & Associates will separately subcontract with Meetings & Association 
Management Services (M&AMS) to ensure consistency and efficiencies in planning for the Annual Conferences.

• (October 2011) The Board approved the 2012 conference budget in which the net income from the conference is projected to be 
approximately $31,000.  This marks a conscious change in policy in which the budget goal is not simply to “break even” on the 
conference, but using conference revenues to help support the year-round operations of CSMFO.

• (October 2011) The Board approved the concept of the CSMFO University, utilizing existing CSMFO programs, existing CalCPA 
programs, and UC Davis Extension programs.  There is much more work to be done to advance this effort.   However, the 
Board approved the proposal from the Career Development Committee on the strategy to advance this effort and the next steps 
outlined to achieve the eventual implementation of this education and certification program.

• (October 2011)  Through the direction of the Board, the Membership Benefits Committee been explored alternative models on 
how to structure membership fees.  Much discussion was centered on this concept with more analysis to be done. However, with 
the goal of increasing our membership and participation of our colleagues throughout the state who are not current members, 
the Board approved a proposal by the Membership Benefits Committee of a $55 new-member incentive, effective through the 
end of 2012.

• (January 2012) The Board approved a 2012 contract extension for services provided by Don Maruska for the Coaching Program 
as well as providing six webinars, two hot topic calls, the bridge line and a session at the Annual Conference.

• (January 2012) The Board approved CSMFO’s 2012 operating budget.

The Annual Report represents the cumulative efforts of your leadership team and the general membership’s accomplishments of the 
past year. Please take a moment to review each section. In the Finance section, you will see the programs your resources enabled 
this organization to accomplish on an annual basis.  Please review the varied activities of the regional chapters to see the wide range 
of training that takes place across this state on a monthly basis.  Peruse the Committee and League Policy Committee sections to 
see what the appointed leadership of this organization is accomplishing throughout the year.  The tremendous amount of work that 
is performed throughout the year is truly amazing, especially given that the majority of the work is largely due to volunteer efforts.

As I close, I would encourage each of you to become a part of the leadership of CSMFO. There are many ways that you can become 
involved.  The level of commitment is up to you.  As we work together as a team, our cumulative contributions matter and evolve into 
significant accomplishments.  The experience is rewarding while have the opportunity for networking, forming new relationships and 
expanding your professional “toolbox.”  Thank you again for the opportunity and privilege of having served as your President for 2011. 
This has truly been an incredible experience.

President’s Message continued

“How wonderful it is that nobody need wait a single moment before starting to 
improve the world” – Anne Frank



5
CSMFO 2011 Annual Report

Dedicated to Excellence in Municipal Financial Management

1215 K Street, Suite 2290
Sacramento, CA 95814

About CSMFO

Board of Directors:

While CSMFO is largely a volunteer organization, we also contract for administrative and other services as needed. We could not, 
however, be as successful as we are without the dedication and assistance of  finance professionals like you who volunteer your 
time to strengthen municipal financial management throughout the state.

The following is a summary of how CSMFO is organized and how the delivery of high quality, affordable services is accomplished.

CSMFO is governed by a nine-member Board composed of three officers – President, President-Elect and immediate Past President 
– along with six at large Board members (three from Northern California and three from Southern California), who are elected by 
active membership. The role of the Board of Directors is to set the course and direction for the organization. Since 1989, this has 
been accomplished at the Board’s Annual Retreat or Goal-Setting Workshop. In recent years, this workshop has resulted in the 
adoption of goals and formal objectives with detailed work programs that clearly identify what we are going to do, who is going to 
do it, and when it will be accomplished.

Committees:
Much of the work of CSMFO is accomplished through six standing committees: Administration; Annual Conference; Career 
Development;  Membership Benefits; Professional Standards & Recognition; and Technology. Each committee is led by a chair, 
senior advisor and at least one vice-chair. The President appoints these positions.

Chapters:
Regional chapters are the backbone of our organization. There are 20 chapters that meet on a regular basis and provide an 
opportunity for exchanging ideas, learning through technical presentations and discussing professional problems with colleagues. 
Each chapter elects their Chapter Chair who plans, coordinates and presides over meetings.

Contractual Services:
Although CSMFO is primarily a volunteer organization, we contract for services when we need specialized help or expertise. 
Teri Anticevich of Meetings and Management Services, Inc., provided support for the Annual Conference. Beginning January 
2009, Smith Moore & Associates was hired to help CSMFO accomplish its mission and goals. CSMFO evaluated its professional 
association services needs and determined our organization needed an association management company with a broader base 
of full-time staff available to help meet the complex needs of our growing organization.
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Major CSMFO Goals for 2011
Results of Strategic Planning Session on September 30, 2010.

Action Objectives Follow-Up Roles and Resources Key Factors for Success
1. Training and Professional Development
• Research opportunities available 

elsewhere.
• Market CSMFO to other organizations 

and link with others, e.g. follow up with 
CDIAC.

• Think strategically about where and how 
to deliver services to expand audiences, 
e.g. extension of fiscal policies webinar to 
regional on-site training.

• Explore concept of a “CSMFO University” 
for a catalogue of courses and potential 
revenue stream.

• Career Development to lead
• Create liaisons with other organizations
• Coordinate with Thomas Fil connections 

with CMTA
• Use Resource Matrix as a tool

• Learn more about one another
• Clearly identify alternatives
• Provide right training programs
• Buy in from other organizations
• Agreements

2. Boosting Chapters as focal point and 
deliver vehicle

• Complete “census” or survey within 
Chapters of agency membership and 
participation.

• 100% of Chapters holding events.
• Offer choices of focused programs across 

Chapters for consistency and quality e.g. 
GFOA training, GASB update, etc.) and

• Ask each Chapter to pick at least one to 
implement.

• Past-President and Board members
• Ask Chapter Chairs to contact agencies 

within Chapter for participation; invite 
nonmembers; cover topics of shared 
interest (e.g. parking tickets), include 
special districts

• Chapter Chair support program
• Roll out of CSMFOwide theme (e.g. new 

website) to stimulate interest
• Tap retired members; partner with 

vendors

• Personal commitment of Board
• Seed funding to renew/boost a Chapter’s 

vitality
• Be creative about alternative or virtual 

delivery

3. Marketing CSMFO membership to non-
participating agencies

• Complete data base (including 
nonparticipants).

• Clarify target audience.
• Contact 25 agencies without members to 

determine interests in joining.

• Membership Committee*
• Smith Moore & Associates list and Chap-

ter Chairs to implement
• Career Development information about 

resources available to serve needs
• Offer clear tracks at conferences?
• Review membership drive

• Database of finance directors in CA
• Clarify target: mid and senior finance 

managers (clear value proposition)

4. Expanding pool of CSMFO volunteers 
(clear direction, menu of opportunities, 
manageable tasks)

• Send questionnaire to Committee Chairs 
and Chapter chairs to identify their 
needs.

• Develop menu of volunteer needs and op-
portunities for members to get engaged.

• Ask members at renewal for their inter-
ests.

• Each Board member and Chapter Chair 
identify 1 volunteer.

• Invite to go to a Chapter meeting as a 
start.

• Executive Director to manage
• Executive Committee to groom next lead-

ers
• Committee Chairs and Board Liaisons
• MiniNews
• Chapter meetings
• Email blasts
• Conference booth – raffle, prize

• Personal contacts
• Easy to engage
• Clear and rewarding roles to play

5. Identifying and reviewing cost-saving 
efficiencies (e.g. leverage paid 
professionals, go green)

• Identify and implement 3 cost-saving 
measures.

• Smith Moore & Associates identify 
options

• Admin Committee to decide
• Host Committee

• Balanced budget

6. Increasing revenues to support member 
benefits

• Identify and evaluate potential revenue 
models and feasibility (pricing options, 
tiering, etc. with what-if analysis).

• Analyze if conference pricing could 
contribute more to CSMFO budget.

• Clarify what membership fee covers.

• Executive Committee to review and lead
• Host Committee
• Smith Moore & Associates develop 

options for membership fees with 
Membership Committee

• Clear value proposition for the revenues
• Effective cost recovery
• Sustained or increased participation
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Goal Results for 2011; Targets for 2012
Results of Strategic Planning Session on October 6, 2011.

Strategic Objective Goals for 2011 Results Opportunities for 2012
1. Training & professional 

development: pursue 
alternative delivery and 
collaboration with other 
orgs. (GFOA, CalCPA, CMTA, 
PARMA, etc.) to broaden 
audience and leverage 
resources

• Research opportunities 
available elsewhere.

• Market CSMFO to other 
organizations and link with 
others, e.g. follow up with 
CDIAC.

• Think strategically about 
where and how to deliver 
services to expand 
audiences, e.g. extension 
of fiscal policies webinar to 
regional on-site training.

• Explore concept of a “CSMFO 
University” for a catalogue 
of courses and potential 
revenue stream.

• Targeted areas of distinctive 
value for CSMFO and 
pointing members elsewhere 
(e.g. debt issues) where 
appropriate

• Added Fiscal Policies regional 
workshop

• Implemented all-webinar 
training programs with hot-
topic calls

• Evaluated participation 
and needs for Beginning 
and Introductory courses—
regional, webinars.

• Discussed opportunities with 
CDIAC and CMTA

• Began exploring CSMFO 
University with UC Davis 
program and other partners

Career Development
• Determine appropriate 

content and delivery 
approaches for existing 
programs – Beg., Intro., Leg. 
Seminar

• Share links on Training page
• Refresh the resource matrix 

and expanded skill set 
needed

• Develop a portfolio of 
services

• Identify new career 
development needs and 
alternative delivery methods

• Consider seed funding or 
sponsorships to support 
training needs

• Increase focus on growth of 
leadership skills

• Continue to explore models 
for sustainable, quality 
training

• Increase outreach to 
educational institutions

2. Boosting Chapters as focal 
point and delivery vehicle

• Complete “census” or 
survey within Chapters of 
agency membership and 
participation.

• 100% of Chapters holding 
events.

• Offer choices of focused 
programs across Chapters 
for consistency and quality 
(e.g. GFOA training, GASB 
update, etc.) and ask each 
Chapter to pick at least one 
to implement.

• Completed Chapter call with 
~75% participation and 
varying levels of activity and 
commitment

• Tracking every Chapter 
having a meeting in 2011

• Working on catalogue of 
Chapter topics with leads on 
speakers

Past President and Board-
Chapter Liaisons
• Build upon initiatives 

from 2011 and continue 
implementation

• Engage retirees to support 
Chapters – “Range Rider” 
idea

• Develop “buddy” program 
for successful Chapters to 
mentor aspiring Chapters

• Explore alternative delivery, 
e.g. video links

• Review geographical scope 
of Chapters – redistrict, 
right-size

• Target quality topics and 
access available funding

• Explore re-establishing 
Chapter Chair breakfast at 
conference

• Engage Board leaders in 
Chapters

Continued on next page
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Goal Results for 2011; Targets for 2012 continued
Results of Strategic Planning Session on October 6, 2011.

Strategic Objective Goals of 2011 Results Opportunities for 2012
3. Marketing CSMFO 

membership to non- 
participating agencies

• Complete data base 
(including non-participants).

• Clarify target audience.
• Contact 25 agencies without 

members to determine 
interests in joining.

• Completed data base
• Targeted audience
• Prepared draft letter to 

address cities, counties, and 
special districts

Membership Committee to work 
with Smith Moore & Associates 
to develop plan and present to 
Executive Committee—develop 
model for implementation and 
test (review at Mini-Summit in 
February)
• Address membership 

structure and resolve by 
2012 Annual Conference

• Highlight unique value 
proposition for finance 
professionals within counties 
and special districts—need 
to have draws at chapter 
and conference –focus on 
training value (e.g. water 
budget-based billing)

• Establish membership 
goals for 2012 by type 
(cities, counties, and special 
districts)

• Develop a campaign to 
win engagement and 
membership

• Consider link with Chapter 
and “buddy” program – 
letter, phone call, sponsor 
Chapter meeting, include 
topics at Chapter and 
conference

4. Expanding pool of CSMFO 
volunteers (clear direction, 
menu of opportunities, 
manageable tasks)

• Send questionnaire to 
Committee Chairs and 
Chapter chairs to identify 
their needs.

• Develop menu of volunteer 
needs and opportunities for 
members to get engaged.

• Ask members at renewal for 
their interests.

• Each Board member and 
Chapter Chair identify 1 
volunteer.

• Invite to go to a Chapter 
meeting as a start.

• Limited progress Nominating Committee to 
develop plan for building future 
leadership for CSMFO
• Develop people and get more 

people involved
• Pinpoint organizational 

leadership—need champion 
plus a group to work on this 
topic

• Past President to develop 
questionnaire

• Share stories of value of 
involvement with up and 
comers

• Post Committee and Chapter 
meeting schedules, agendas, 
and notes for others to join 
meetings (“lurk before you 
leap”) and archive them

5. Identifying and reviewing 
cost-saving efficiencies (e.g. 
leverage paid professionals, 
go green)

• Identify and implement 3 
cost-saving measures.

• Went green on conference 
packet – savings ~$10,000

• Exploring other options (e.g. 
membership booklet) to 
leverage technology, etc.

• Expenditures have declined 
(result of projects completed, 
etc.)

Host Committee and Smith 
Moore & Associates
• Explore opportunities to 

reduce conference expenses, 
e.g. AV costs, locations

Executive Committee
• Alternative contracting (e.g. 

multi-year contracts)

Continued on next page
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Goal Results for 2011; Targets for 2012 continued
Results of Strategic Planning Session on October 6, 2011.

Strategic Objective Goals for 2011 Results Opportunities for 2012
6. Increasing revenues to 

support member benefits 
(conference contribution, 
sponsorships, advertising, 
non-member pricing, charge 
for special benefits)

• Identify and evaluate 
potential revenue models 
and feasibility (pricing 
options, tiering, etc. with 
what-if analysis).

• Analyze if conference pricing 
could contribute more to 
CSMFO budget.

• Clarify what membership fee 
covers.

• Experimented with CPE fee
• Brought Intermediate 

Training in-house and 
increased revenue 
contribution to CSMFO

• Adding Fiscal Policies 
workshop on for fee basis

• Addressing topic of 
conference contribution

• Deciding about membership 
fee structure (add net 
revenues?)

Executive Committee
• Develop guiding principles 

for budget (e.g. revenue 
model, expenditure model, 
cost recovery, reserve model, 
membership benefits)

• Resolve issue of annual 
conference contribution

Administration
• Determine appropriate 

level of reserves and use of 
reserves

• Identify revenue 
opportunities

Membership
• Consider creation of 

foundation or voluntary 
contribution opportunities 
for members (e.g. next gen 
initiatives)

Career Development Committee
• Develop cost and revenue 

models for programs and 
examine opportunities to 
recover costs
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Goal Progress Reports
President’s Goal Report
Scott P. Johnson, City of Oakland

Annually, the leadership of CSMFO, (Officers, Directors, Committee Chairs, Vice Chairs, Senior Advisors, Chapter Representatives 
and our Executive Director) is invited to collectively participate in a Strategic Planning Session. In February 2011, the group met 
and discussed the current status of the association and collectively established goals that would guide this organization into the 
future. During this workshop a three-year work plan was developed for 2011 – 2013 in which the following priorities were adopted 
by the Board:

• Training and Delivery
• Membership and Participation
• Financial Stewardship

Consistent with past practice, each member of the Executive Committee was then tasked to champion one of the priorities toward 
completion in the year 2011.  Past President Ronnie Campbell was responsible for the first; President-Elect Laura Nomura for the 
second; and I was responsible for the third. Each of us will provide you a synopsis of our accomplishments in the sections that 
follow.

There were two primary objectives related to the goal of Financial Stewardship.  First, identifying and reviewing cost-saving 
efficiencies; and second, to increase revenues to support member benefits.  In achieving our first objective, much credit goes to 
our Executive Director, Melissa Dixon, and the 2011 Conference Committee as we reviewed the budget and identified areas that 
may warrant savings.  We implemented a policy to utilize technology through electronic media to advertise the conference and by 
developing an electronic conference registration packet, rather than printing and mailing to our membership, we saved more than 
$10,000.  

As a means of achieving our second objective, the Board and our Membership Benefits Committee began looking at alternative 
models relating to membership fees.  There is still more analysis and discussion to be done in this area.  However, the Board did 
approve a new “incentive fee” for new members as described in my President’s message. In addition, the Board has had a lot of 
discussion about how to deliver training and hot topic events.  Given the budgetary pressures member agencies are having, we 
have noticed that attendance is down in some of our in-person training courses.  As we have moved toward offering more virtual 
training through the Career Development Committee with webinars, hot topic calls and utilizing the bridge line, we implemented a 
fee for those members who participated in the webinars seeking continuing education credits.  

Yet another revenue generating opportunity was recently surfaced through the leadership of Margaret Moggia and the Career 
Development Committee advancing the vision from Past President Thomas Fil. 

During our Board meeting in January, we approved a partnership relationship between CSMFO and the California CPA Education 
Foundation (CalCPA).  The CalCPA Education Foundation is a well-established organization that offers training throughout the 
state from live presentations, webinars and online courses.  With the opportunity to partner with CalCPA, CSMFO can expand 
our goal to provide quality education opportunities to our members.  The Board approved a memorandum of understanding with 
CalCPA that will (1) allow CSMFO members to access CalCPA Education Foundation training at CalCPA’s membership price; (2) 
return a percentage of paid webcast, live events and online course registrations to CSMFO; and (3) provide CSMFO with marketing 
materials to promote the educational events to our members.

We continue to explore other opportunities on how our organization is funded given the changes in delivering quality programs as 
we evolve to serve the needs of our members.

An focus of the financial stewardship goal was to retain a strong financial model for CSMFO to utilize in the future. To accomplish 
this goal, we continued a progressive plan was implemented in 2010 to review all major contractual relationships in which the 
association was engaged in, and to ensure relevant economic benefit to both parties. Major contracts that are routinely negotiated 
in the past were reviewed in detail for 2011, and in some cases, a request for proposal (RFP) was issued and contracts were either 
negotiated or renegotiated to the economic benefit of CSMFO.  Additionally, as a result of the Budget Subcommittee formed in 
September 2010 and led by Margaret Moggia, several of the suggestions of that subcommittee were incorporated into the 2011 
budget; others were referred to the Executive Committee and will continue to be discussed for appropriate action in the future.

Continued on next page
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President’s Goal Report continued

In closing, a big thank you to the Executive Committee, Committee Chairs and Vice Chairs, 2011 Host Committee, our Executive 
Director and staff, and all members of CSMFO for your participation in achieving the objectives of this goal. Collectively, each of you 
has helped to advance and ensure “Fiscal Sustainability” for CSMFO.  As we move ahead in 2012, I look forward to transitioning 
into my role as Past President, and will give my full support to Laura Nomura and Pauline Marx as they lead this organization 
forward as 2012 President and 2012 President-Elect, respectively.

President-Elect’s Goal Report
Laura Nomura, City of Irwindale

As President-Elect for CSMFO, I was responsible for working with the Membership Committee on the strategic goal relating to 
membership and participation, as well as serving as the Co-Chair of the Host Committee for the 2012 Annual Conference. First, 
I would like to extend a special note of thanks to the Membership Committee that worked attentively toward achieving the two 
strategic objectives outlined for 2011-2013, which were: (1) Marketing CSMFO membership to non-participating agencies and (2) 
Expanding the pool of CSMFO volunteers.  

During 2011, the Membership Committee worked with the Executive Director and staff to complete a database of all cities 
and special districts in California.  The Membership Committee prepared letters to be sent to two targeted audiences (1) non-
participating agencies encouraging participation and (2) current member agencies encouraging adding staff, both at a reduced 
fee for the first year.  This outreach resulted in 12 new agencies and 117 new members joining CSMFO.

As far as expanding the pool of volunteers, as President-Elect I had a strong interest in recruiting new individuals into leadership 
roles on our committees, including more involvement from our special district members.  For the upcoming 2012 year, I was able 
to recruit three new committee members: Scott Catlett, City of Riverside, Chair of the Professional Standards and Recognition 
Committee; Ken Brown, City of Irvine, Vice Chair of the Professional Standards and Recognition Committee; and Alexander Smith, 
California Joint Powers Insurance Authority, Vice Chair of the Administration Committee.  I would like to thank each of these new 
committee members for getting involved and I look forward to working with them in the year ahead.  

In my role as Co-Chair of the 2012 Annual Conference “Soarin’ over California Finance,” I have enjoyed working diligently with 
our Host Committee, Program Committee, event planners and executive staff of CSMFO.  Collaboratively, we have put together a 
premier conference that provides members with top-notch educational sessions, keynote speakers and networking opportunities 
with colleagues and commercial members.  Our ultimate goal is for attendees to take away the tools and resources that will help 
them “soar” through these challenging times.

Finally, I am excited about my upcoming year as President of CSMFO.  It is my honor to serve this outstanding association and look 
forward to continuing the work of providing opportunities for professional development for each of our members.
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Past President’s Goal Report
Ronnie Campbell, City of Camarillo

As Past President, two strategic objectives presented to me, as Past President, under the topical area of Training and Development 
were:
• Training and professional development
• Boosting chapters as a focal point and delivery vehicle

Under the topical area of Training and Professional Development, and with the assistance of our Career Development Committee, 
we have sought to broaden our membership access to specialized training opportunities that are presently presented by some 
of our sister organizations: GFOA, CalCPA, CMTA, etc. Additionally, a few broad objectives are being discussed at varied levels: a 
CSMFO University Concept, collaborative training sessions with CMTA and CDIAC, and access to the numerous course offerings 
of CalCPA at a negotiated rate. More detailed information of each of these concepts will be brought forth as it becomes available.  

Lastly the CSMFO Resources Matrix is being reviewed and will be presented to the varied Chapter Chairs as possible topical 
subjects for their local meetings.

One of the goals for 2011 was for each chapter to host a meeting during the 2011-12 periods. To date, all but six of the chapters 
have held a combined total of 32  meetings from February 2011 through January 2012. To assist those six chapters that have 
been unable to host a chapter meeting during this time period, the Executive Board provided support by expanding the January 
19 meeting of the Central Valley Chapter into a webinar, thus allowing members of the following chapters to attend a virtual 
presentation. 
• Coachella Valley
• Imperial Valley
• Northeast Counties
• Northwest Counties
• Peninsula
• San Diego

Additionally, we addressed the concept of developing a course offering for chapters that would present certain information on 
an annual basis and provide a list of suggested presenters. The Matrix of Topical Offerings for 2011 will serve as a model for the 
2012-13 year as Scott Johnson transitions into his role in working directly with the Chapter Chair Representatives.

Thank you to the Executive Committee, Committee Chairs and Vice Chairs, 2011 Host Committee, and all members of CSMFO, for 
your participation in achieving the objectives of this goal. Collectively, each of you has helped to advance and ensure Training and 
Professional Development for CSMFO.  I wish Scott Johnson, Laura Nomura, and Pauline Marx luck as they transition into their new 
positions of Past President, President and President-Elect respectively. 
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Membership and Financial Information
CSMFO Annual Membership

Year Municipal 
Member

Commercial 
Member

Other Gov’t 
Member

Retired Student Complimentary Total

2011 1,299 232 60 60 15 21 1,687
2010 1,264 248 55 58 17 21 1,663
2009 1,288 255 45 45 14 18 1,665
2008 1,362 268 40 41 9 17 1,737
2007 1,158 204 21 28 1 14 1,426
2006 986 204 4 17 1 22 1,234

Year Active Special 
District

Commercial Gov’t 
City

Gov’t 
Other

Retired Student Total

2005 580 106 185 182 66 18 1 1,138
2004 595 111 206 137 68 17 2 1,117
2003 569 101 203 127 71 16 2 1,089
2002 576 92 203 141 159 16 1 1,188
2001 617 * 207 * 262 19 2 1,107
2000 635 * 226 * 209 21 1 1,092
1999 614 * 210 * 190 20 2 1,036
1998 572 * 178 * 178 27 3 958

Since 2006, membership information is separated into different categories. This was because of the bylaws change in August of 
2006, which amended the CSMFO membership structure. 

2011 Membership Composition
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2011 Membership Totals



15
CSMFO 2011 Annual Report

CSMFO Balance Sheet
Statements of Financial Position (December 31, 2011 and 2010)

2011 2010
Assets
Current Assets
Cash and Investments 636,057.05 461,024.35
Accounts Receivable 22,897.00 8,235.00
Other Current Assets 20,511.31 29,716.14

Total Assets 679,465.36 498,975.49

Liabilities and Net Assets
Liabilities
Accounts Payable 4,957.36 14,825.43
Other Current Liabilities 345,976.00 254,900.00

Total Liabilities 350,933.38 269,725.43

Net Assets
Restricted 0.00 0.00
Unrestricted 328,531.98 229,250.06

Total Net Assets 328,531.98 229,250.06

Total Liabilities 
and Net Assets

679,465.36 489,975.49
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Finance Officers’ Statement of Activities

Statements of Financial Position (December 31, 2011 and 2010)

2011 2010
Revenue & Support

Annual Conference 471,770.00 532,710.00
Membership Dues 177,225.00 181,455.00
Publication Advertising 59,260.00 51,330.00
Education Workshops 35,395.00 27,250.00
Legislative Seminar 8,029.00 6,465.00
Award Fees 19,400.00 15,600.00
Interest Income 1,196.59 1,421.49
Miscellaneous 3,808.40 1,822.47
Total Revenue & Support 776,083.99 818,053.96

Expenses
     Program Services

Annual Conference 389,088.88 419,555.43
Education Workshops 66,563.67 72,054.67
Legislative Seminar 4,281.51 5,967.40
Total Program Expenses 459,934.06 497,577.50

    Operating Services
Management Services 129,674.06 127,233.36
President’s Expenses 3,164.55 2,355.72
Board & Committee Meetings 23,082.63 29,154.70
Office Supplies & Telephone 1,765.26 1,341.81
Printing 9,813.92 11,241.39
Postage & Shipping 6,917.96 5,652.63
Web & Technology Initiatives 12,147.46 10,472.46
Audit 7,100.00 9,322.11
Insurance 2,400.00 2,430.00
Miscellaneous 20,738.88 21,195.93
Donations 63.29 50,000.00
Bad Debt 0.00 21,249.10
Website Redesign 0.00 33,139.00
Total Operating Services 216,868.01 324,788.21

Total Expenses 676,802.07 822,365.71
Total Revenues Over Expenses 99,281.92 (4,311.75)
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2011 Revenue

Annual Conference
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2011 Expense

Fiscal Year



19
CSMFO 2011 Annual Report

Central Coast
Jennifer Sorenson, City of Paso Robles
2011 Chapter Chair

Chapter Activities

The chapter held five luncheon meetings last year, which hosted speakers from various walks of municipal finance life.  

• Gere Sibbach, the San Luis Obispo County Auditor-Controller and his staff discussed the property tax outlook for the county, 
bed tax auditing COPS funding and the outlook for Prop 172.

• Ron Levy, CPA of Moss, Levy & Hartzheim presented the implementation of GASB Statement 54, which provides new fund 
balance and special revenue fund definitions.

• Leslie Massey with Commerce Bank discussed ControlPay Advanced, the Automated Accounts Payable Solution, which allows 
users earn monthly revenue by simply replacing paper checks with electronic payment through the Visa Network.

The two luncheon meetings without a scheduled speaker had an active roundtable discussion on various topics affecting our 
agencies.

2012 promises to be another challenging year for municipal finance officers.

Central Los Angeles
Agnes Walker, South Bay Regional Public Communications Authority
2011 Chapter Chair

Central Valley
Kathleen VonAchen, Independent
2011 Chapter Chair

The Central Valley Chapter consists of more than 30 cities and special districts stretching 120 miles -- from the northern cities of 
Galt, Plymouth and Jackson to traveling south on the I-5 or CA-99 to Merced and Los Banos. 

Our chapter lunch meetings are held on the third Thursday of every other month and are hosted by volunteer member cities 
responsible for arranging interesting venues, delicious menus and very informative speakers.  The meetings offer an excellent 
opportunity to network, share ideas, and gain insights from seasoned California public finance professionals on a range of subjects.  
Meetings during 2011 were held at the Bass Pro Shop in Manteca, the Reserve Golf and Country Club in Stockton, on the campus 
of the University of the Pacific in Stockton, and at the city halls of Tracy and Patterson.

This past year we had a terrific program of timely topics focused on strategies for addressing our cities’ fiscal and budgetary 
challenges.  
We began in March with a presentation by the League of California Cities’ Central Valley Public Affairs Manager on the Governor’s 
Proposed FY 2011-12 State Budget that called for the elimination of California redevelopment agencies.  
A budget roundtable was held at our May 2011 meeting that gave our members an opportunity to share strategies for closing their 
FY 2011-12 budget gaps, as well as a presentation on “Labor Negotiations: Techniques for Success in Difficult Fiscal Times” by 
the law firm of Renne, Sloan, Holtzman, Sakai, LLP.  
The July meeting included a presentation on “CalPERS Pension Contribution Rates and Unfunded OPEB Liabilities” by Bartel 
Associates.  
Caporicci & Larson, CPA, offered a follow-up presentation from the prior year with “Examples from Early Implementation Cities:  

See the South Bay (LA) Chapter update. 

Continued on next page
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Channel Counties
Carole Wilson, City of Thousand Oaks
2011 Chapter Chair

The Channel Counties Chapter encompasses the County of Ventura, the northern area of Los Angeles County and the southern 
area of Santa Barbara County.  We have a large number of attendees from the County of Ventura, various local cities, several 
special districts, and commercial members.  Members from other chapters are also welcome.  

Our bi-monthly meetings were held at the Los Robles Greens Golf Course banquet facility in Thousand Oaks on the second 
Thursday in odd months and included a buffet lunch catered by the golf course restaurant. Meetings in 2011 featured the following 
speakers and topics:

• “Practical Considerations to Implementing GASB 54 Fund Balance Reporting,” Bryan S. Gruber, CPA, Audit Manager with 
Lance, Soll and Lunghard, LLP

• “CalPERS Expected Investment Return, Discount Rate, and Your Employer Contribution,” Rand Anderson, Chief, CalPERS 
Constituent Relations Office

• “Fraud Can Happen to You - Can It Be Prevented?,” Ernie COOPER, Consultant Director, Vicenti, Lloyd & Stutzman LLP
• “The State of Municipal Finance,” Michael Coleman, Fiscal Policy Advisor, CSMFO and League of California Cities
•  “The State of California’s Finances,” State Controller John Chiang

Our chapter participation continued to grow with attendance ranging from 26 to 38 in 2010 to a range of 40 to 95 per meeting in 
2011. 

City of Camarillo Accounting Manager, Licette Maldonado, and City of Thousand Oaks Deputy Finance Director, Carole Wilson, 
served as Co-Chairs, effective January 1, 2011.  In addition, members elected to change the Chapter meeting for the year and 
anticipate continuing in service in 2012.

Coachella Valley
Jason Simpson, Coachella Valley Water District
2011 Chapter Chair

Central Valley continued

GASB 54 – The New Fund Balance” during the audit season in September 2011.   
The 2011 year wrapped up at our November meeting with a “Central Valley Economic Update” providing our members with 
assistance in municipal revenue estimation for the upcoming FY 2012-13 budget season, presented by the University of the 
Pacific, Business Forecasting Center. 

Attendance at our meetings were lighter than usual, ranging between 10 and 20 members, due to municipal finance department 
staffing reductions and workload levels during these fiscally challenging times. I’d like to thank Teri Albrecht, City of Merced 
Deputy Finance Director and CSMFO Board Member, for her direction and encouragement.  Also a big thank you goes out to Zane 
Johnston, City of Tracy Director of Finance and Administrative Services; Minnie Moreno, City of Patterson Finance Director; and 
Suzanne Mallory, City of Manteca Finance Director, for hosting chapter meetings during 2011.  

I was appointed the Central Valley Chapter Chair in January 2010, and it has been a real pleasure to serve these past two years.  
Sonya Williams, City of Los Banos Accounting and Budget Supervisor, will be chairing the chapter for 2012.  We are looking 
forward to it being another professionally challenging year and to continuing to offer excellent Central Valley chapter meetings.  
One innovation that was offered in January of 2012 was a pilot webinar of the chapter meeting to expand access to professional 
development opportunities for geographically challenged cities.  For more information on the Central Valley Chapter meetings or 
to be added to our mailing list, please contact Sonya Williams at sonya.williams@losbanos.org.
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Desert Mountain
Marc Puckett, Town of Apple Valley & George Harris, City of Adelanto 
2011 Chapter Co-Chairs

East Bay (S.F.)
Erick Cheung, Contra Costa Transportation Authority
2011 Chapter Chair

The East Bay Chapter in northern California includes Alameda County, Contra Costa County and western cities of Solano County.  
The chapter continues to hold joint meetings with CMTA Division 5 Co-Chaired by Richard Loomis Finance Director of Pinole.   
After a hiatus of almost two years, this chapter hit the restart button with Richard’s and Mary Dodge’s (past Chapter Chair and 
Administrative Services Director of El Cerrito) assistance. We have had good turn outs for our events from the county, cities, special 
districts and commercial members.  

Our regular meetings were held in the City of Pleasant Hill at Back Forty because the location is the approximate center of the 
chapter to maximize attendance.    

Following are highlights of two regular meetings, which were held in June and November:

June 30, 2011
• Elected Erick Cheung, Contra Costa Transportation Authority Finance Manager as Chair of East Bay (S.F.) Chapter
• Kimberly Juran-Karageirgiou, Assistant Finance Director of the City of San Bruno – Glenview Fire, gave a presentation in light 

of the San Bruno Fire titled, “Is your Finance Department Prepared?”
• Mark Wong, Maze & Associates, provided a GASB update, and review of GASB 54.

November 17, 2011
• Marcus Wu, Hanson Bridgett, gave a presentation on how to respond to an IRS Audit.
• Bret Harmon, Muni Services, gave a presentation on new state requirements titled,  “Are You Ready for New Requirements by 

the State to Monitor and Track Recyclable Materials and can this be a new revenue source? 

The Chapter held a special meeting on August 4, 2011, in connection with the Peninsula Chapter regarding the issues related to 
redevelopment after the approval of the Governor’s budget.  
• Stephanie Downs, Meyers Nave; Karen Tiedemamn, Goldfarb & Lipman LLP; and Brent Hawkins, Best, Best & Krieger LLP; 

provided a summary AB X1 26 and AB X1 27. The California Redevelopment Association also provided an update.
• Dave Schey, HdL Companies, provided information on how the state was calculating the pay to play remittances.
• Ralph Homes, De La Rosa & Co., discussed the future of RDA bonding.
• Richard Loomis, Pinole Finance Director & Co-Chair, discussed how the City of Pinole was dealing with the issue.

A special thanks to the City of Hayward and the finance department for hosting this meeting.

The goal for 2011 was to provide members with relevant and informative topics and we have had a good start.  Meeting attendance 
averaged about 45 members for the regular meetings and almost 80 members for the special meeting. The goal for 2012 is to 
continue to provide topics of interest to members and reach out to increase participation.  Again, I want to thank everyone that has 
helped me this year, especially all of the people who volunteered their time to host or speak at our meetings.  
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Monterey Bay 
Marc Pimentel, City of Watsonville
2011 Chapter Chair

The Monterey Bay Chapter is an upbeat, welcoming and warm group that strives to provide exceptional networking opportunities along 
with timely topics and very informative speakers.
 
Our chapter holds casual, quarterly luncheon meetings in Watsonville with attendance of 25-40 attendees from 15 active cities in 
addition to four active service districts and several private sector companies.  We hold joint meetings with the local CMTA Chapter 
(Division 4) led by Marissa Duran.  Meetings were scheduled at the joint use government building in Watsonville (4th floor community 
room, 275 Main Street) on Thursdays, generally from 10:45 to 2:00 p.m.
 
Although we had an off year regarding events, we are very excited about our 2012 year ahead, if only to have 2011 behind us.  Our 
sessions will continue themes that include life without redevelopment agencies, successful government makeover models, updates on 
the state Legislature and budget proposals, GASB updates, progression of broadband build-out and its benefits, and tips on dealing with 
the press among other sessions.  Nevertheless, we are always looking for other great ideas or presentations topics.

We are fortunate to have such depth of government finance knowledge within our membership and thank them for their wonderful and 
warm attitudes, participation and support.  Finally, we are thankful for having throughout these past decades an incredible group of 
presenters lending their professional knowledge, insights and concerns for the betterment of our local government agencies.  We extend 
an open invitation to anyone to come to the home of the strawberry in Watsonville for one of our meetings and to spend the weekend 
visiting our area and the rest of the Monterey Peninsula.
 
If you would like to be added to our mailing list or have any questions about our chapter, please don’t hesitate to contact me at the City of 
Watsonville Finance Department, 250 Main Street, Watsonville, CA  95076 or marc.pimentel@cityofwatsonville.org or 831-768-3470.

Imperial County
Rosa Ramirez, City of Holtville
2011 Chapter Chair

Inland Empire
Terry Shea, City of Canyon Lake
2011 Chapter Chair

The Inland Empire Chapter of CSMFO once again partnered with the CMTA Division 8 and met six times in 2011.  We hosted the 
following speakers/topics in 2011:

• “2011 Inland Empire Economic Outlook” by economist Dr. John Husing
• “Practical Considerations to Implementing GASB 54 Fund Balance Reporting” Bryan Gruber, CPA and Debbie Harper, CPA, 

Lance, Soll & Lunghard, LLP 
• “State Budget and Legislative Outlook for Local Agencies” Michael Coleman, expert on California local government finance
• “Regulatory Reform: Issuers Did Not Escape” Thomas G. Johnsen , Fieldman, Rolapp & Associate,  and Stephen E. Heaney, 

Stone & Youngberg 
• “Fraud Can Happen to You – Can it Be Prevented?” Ernie Cooper, JD, CPA, CFE, retired FBI Special Agent 
• “Investment Policy 101 & Economic Update” William Dennehy, II, CFA, Vice President, Portfolio Manager of Chandler Asset 

Management

Our chapter meetings were held at Dave & Buster’s in Ontario, California.  Members enjoyed relevant topics, incredible networking 
opportunities, as well as great food!  I would like to thank each of our speakers for volunteering their time and efforts to deliver 
such interesting and timely presentations. I would also like to thank our members for attending the meetings and supporting our 
chapter; we were so happy to see more than 130 members at the January meeting!  It truly was a pleasure to serve as your Chapter 
Chair in 2011.  I look forward to watching our chapter grow in the upcoming year and would like to wish our new Chapter Chair, 
Scott Catlett from the City of Riverside, all the best in 2012!  
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North Coast 
Bill Mushallo, City of Calistoga
2011 Chapter Chair

Northeast Counties 
Steve Strong, City of Redding
2011 Chapter Chair

Northwest Counties 
Stephanie Beauchaine, City of Rio Dell
2011 Chapter Chair

Orange County 
Pamela Arend-Kings, City of Tustin
2011 Chapter Chair

The following informative lunch meetings were held in 2011.  

February 9, 2011 “Fraud:  Can it Happen to You and Can it be Prevented?”
(Joint Meeting)  Presented by Ernie Cooper, Vicenti Lloyd Stutzman, LLP with 54 members in attendance. 

May 12, 2011  “The Continuing Evolution of Federal Securities Laws as They Apply to Issuers of Municipal Bonds”
   Presented by Chris Lynch, Jones Hall with 41 members in attendance. 

July 14, 2011   “Investment Policy 101 & 2011 Economic Update”
   Presented by Brian Perry, Chandler Asset Management with 55 members in attendance. 

September 14, 2011 “State of the County Treasury”
   Presented by Shari Freidenrich, O.C. Treasurer-Tax Collector with 53 members in attendance. 

November 1, 2011 “Does Your Thinking Limit Your Success?”
   Presented by Lindon Crow, Productive Learning & Leisure with 44 members in attendance. 

Peninsula 
Stuart Schillinger, City of Brisbane
2011 Chapter Chair

The Peninsula Chapter held its annual holiday meeting at MacArthur Park in Palo Alto.  It was attended by about 25 members.  We 
discussed the future of the chapter and the conversation was based around the number of future chapter meetings that should 
be held and the topics that should be covered. We also voted Nick Pegueros from Los Altos Hills as the new Chapter Chair.

During the year the members of CSMFO who work in San Mateo met every other month to catch up with each other and discuss 
various topics such as Property Tax Distribution within the County and OBEP Trusts.
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Sacramento Valley 
Stefani Daniell, City of Citrus Heights
2011 Chapter Chair

San Gabriel Valley
Josh Betta, City of Glendora
2011 Chapter Chair

San Diego County
Dennis Coleman, City of Solana Beach 
2011 Chapter Chair

South Bay (LA)
Agnes Walker, South Bay Regional Public Communications Authority 
& Eleanor Manzano, City of Redondo Beach 
2011 Chapter Co-Chairs

Due to a lack of volunteers, Eleanor Manzano, City Clerk of Redondo Beach and Agnes Walker, were not only Co-Chairs of the South 
Bay Chapter, but were also “appointed” to co-chair the Central Los Angeles Chapter.

The South Bay Chapter continued to hold joint meetings with the Central Los Angeles Chapter and with CMTA Division 2, headed 
by Mike Whitehead of Rolling Hills Estates.  The first meeting was held in April at the Torrance Marriott Hotel with State Controller, 
John Chiang as speaker.  State Controller Chiang spoke about the five-piece legislation that he was supporting regarding the 
“State’s Oversight of Local Government’s Finances.”  He also talked about the ongoing process of reporting the compensation 
of state and local government employees on the website.  Both of these changes are due to the events at the City of Bell.  Some 
members voiced that the state should put its house in order first before putting these burdens on local government.  A total of 
113 members attended the meeting.  

The second meeting was held in June at the Manhattan Beach Marriott Hotel with Girard Miller, Senior Strategist at PFM Asset 
Management and Bill Morgan, Director of Consulting Services at Diehl, Evans LLP.  Girard talked about the “Six Burning Issues 
and Top Strategies for 2011.”  Bill talked about “How the 2010 Health Care Act is Affecting Local Governments.”  A total of 54 
members attended the meeting.  

In August, Marcus Wu, Partner at Hanson Bridgett LLP of San Francisco, and John Wahlin, Partner at Best, Best & Krieger LLP, 
discussed the “Top Ten IRS Audit Issues & How to Avoid Them.”  Marcus mentioned that the IRS plans to audit more local 
governments that the IRS has created a unit that is specifically dedicated to these audits.  In response to attendees’ request, 
subsequently, Marcus shared with the CSMFO listserv some important information regarding the IRS rules on classifying workers 
as independent contractors.  A total of 54 members attended this meeting.

The final meeting for the year was held in December at the Redondo Beach Chart House. (Agnes Walker started this event in 1999 
and it has now become an annual tradition as the holiday luncheon.)  Ninety-seven municipal and commercial members registered 
for the event. Attorney Mark Meyerhoff of Liebert Cassidy Whitmore presented tips on how to be an effective labor negotiator.  
Attendees had four menu choices plus appetizers and each received a small gift, compliments of CSMFO/CMTA. In addition, many 
gifts, some of which were provided by vendors, were raffled.

We held the Chapter Chair elections and for 2012, Eleanor Manzano agreed to continue chairing the South Bay Chapter. Joy Getz 
of Signal Hill also volunteered to chair the Central LA Chapter.  Eleanor and Joy will be coordinating the joint meetings in 2012.

Continued on next page
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South San Joaquin 
Ronney Wong, City of Fowler
2011 Chapter Chair

The South San Joaquin Chapter of CSMFO and CMTA Division 3 had three joint meetings during 2011.  

 The first meeting was in March at the Lamplighter Inn in Visalia.   Paul Randelman, Director at Wells Fargo Institutional Securities, 
spoke on issues that public entities and market participants alike are confronted with during this economic time.

The June 16 meeting speaker was Patricia Nicasio, Public Affairs Specialist from the Social Security Administration.  Her topic 
discussion was The ‘Windfall Elimination Provision and Government Pension Offset’ as it relates to Social Security Retirement and 
Medicare. 

The September meeting speaker was Fausto Hinojosa, Managing & Audit Partner with Price Paige & Company. His discussion and 
presentation focused on GASB 54 and Fund Balance Reporting and Governmental Fund Type Definitions.

South Bay (LA) continued

Providing good food and a meeting facility greatly helped the shapters’ successful events.  As a token of our appreciation, we 
gave a small gift to all speakers.  In addition, we held gift raffles at the end of each meeting.  Many gifts were purchased from the 
chapter’s “excess” funds.  A heartfelt “thank you” to the following commercial members who consistently provided gifts:  Bank of 
America; Bank of the West;  BNY Mellon; Bond Logistix; Cabrera Capital Markets; Chandler Asset Management; Cutwater Asset 
Management; Feldman Rolapp LLP; MuniServices LLC; New World System;  PFM Asset Management; US Bankcorp; Wells Fargo 
Bank; and Willdan Financial Services.

Last but not least, a big “thank you” is extended to Evelyn Schmitz, Camy Bird, and Arianna Kennedy of Redondo Beach, and 
Margaret Moggia of West Basin Municipal Water District for helping with registration duties.
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Committee Activities
Administration Committee
Chair: Steve Heide, Chino Valley Independent Fire District
Vice Chairs: Carrie Corder, Cucamonga Valley Water District; 
Stephen Dunn, City of Upland
Senior Advisor: Bob Biery, City of Westlake Village
Board Liaison: Jesse Takahashi, City of Campbell

Annual Conference Committee
Chair: Jesus Nava, City of Burlingame
Vice Chairs: David Cain, Moulton Niguel Water District; 
Mary Dodge, El Cerrito
Senior Advisor: Viki Copeland, City of Hermosa Beach
Board Liaison: Harriet Commons, City of Fremont

The Administration Committee was involved in several initiatives in 2011.  In addition to standing responsibility for review of 
the monthly financials, the Committee evaluated a proposed joint agreement with Smith Moore & Associates and Meeting & 
Association Management Services, Inc. (M&AMS), for the provision of management services and meeting planning services, 
respectively, to CSMFO.  This resulted in a Board approved combined three-year contract with Smith Moore & Associates and 
M&AMS, for 2012 through 2014.  The new combined agreement will result in ease of administration for CSMFO and was a natural 
fit since Smith Moore & Associates and M&AMS work closely together throughout the year in planning and executing the Annual 
Conference and other meetings for CSMFO.

The Administration Committee was also charged with conducting an annual review of consultant contracts during 2011, including 
CSMFO’s contracts with Smith Moore & Associates for management services, M&AMS for conference and meeting planning 
services, Michael Coleman for local government finance training and consultation, and Don Maruska for coaching and professional 
development services to the organization.  The review included the completion of a consultant satisfaction survey with the CSMFO 
Board, as well as the solicitation of contract status reports from each consultant.  The results of the review were favorable and 
were reported to the Board in October.

The Committee also conducted a review of the Policy & Procedure Manual and proposed updates will be presented for the Board’s 
consideration in early 2012. 

Many thanks to the dedicated volunteers of CSMFO who participated on the Administration Committee in 2011!

Continued on next page
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Career Development Committee
Chair: Margaret Moggia, West Basin Municipal Water District
Vice Chairs: Mark Uribe, City of Camarillo; 
Drew Corbett, City of Sunnyvale; Brenda Charles, City of San Jose
Senior Advisors: Mary Bradley, City of San Luis Obispo; 
Ronnie Campbell, City of Camarillo  
Board Liaison: Christy Pinuelas, City of Agoura Hills

To achieve CSMFO’s mission statement of promoting excellence in financial management through innovation, continuing education 
and the professional development of our members, the Career Development continued to offer one-day trainings and weekend 
training seminars, along with coaching webinars and hot topic calls  to assist municipal staff and officers enhance their knowledge 
base.  In addition, the Coaching Program continues to add value through one-on-one coaching and offered  targeted topics through 
telephone panels and webinars.  More information about each of the program is listed below.

2011 Board Strategic Goals
To continue to enhance the deliverables to its membership, the Board strategic planning session provided some additional goals 
for the Career Development Committee to focus on in 2011.  

• Research opportunities available elsewhere
• Market CSMFO to other organizations and links to others (follow-up to CDIAC)
• Think strategically about how and where to deliver services to expand audience
• Explore the concept of a CSMFO University for a catalogue of courses and potential revenue stream

Efforts toward these goals are interlinked.  Recognizing that the CSMFO membership is comprised of line employees to supervisors 
to management, the Career Development Committee looked at several opportunities to provide or promote a variety of courses 
that can aide each member in developing their knowledge base and skill set.  During the year, the Career Development Committee 
made contact with CDIAC, the League of California and the California Special Districts Association to see where CSMFO and each 
of these respective organizations can mutually benefit from cross promoting training opportunities.  The Career Development 
Committee also explored a relationship with other educational venues to see where it can compliment CSMFO’s core courses and 
emerging issues webinars/calls.  Eventually, CSMFO hopes to develop a training page on the CSMFO website that promotes the 
catalogue of courses and training opportunities. 

Ongoing Programs

Introduction to Governmental Accounting (Coordinator:  Drew Corbett)
This course was targeted to professional and non-professional staff with little or no accounting background and focused on an 
introduction of general and governmental accounting principles.  These one-day training sessions were facilitated Ahmed Badawi 
of the audit firm Marcum Stonefield LLP (formerly Caporicci and Larson).  A total of six training sessions were offered in various 
locations throughout the state during the year, with 110 people participating.  

Intermediate Government Accounting (Coordinator:  Drew Corbett)
Since 2002, Kathryn Beseau of the audit firm Macias Gini & O’Connell, LLP facilitated this popular and well received training 
program.  This course was based on GFOA’s “Government Accounting, Auditing, and Financial Reporting” guide (the Blue Book) 
and included fund accounting, financial reporting, and the new reporting model.  This course was ideal for staff who desired to 
increase their knowledge along with finance officers wanting to keep current on the changing requirements of governmental 
accounting.  For the calendar year of 2011, a total of 76 participants attended the three classes offered throughout the state.  

Weekend Training (Coordinator:  Mark Uribe)
The Annual Weekend Training, which alternates annually between locations in northern and southern California, took place in 
November 2011 in Ontario.  The group was intentionally kept small to enhance the learning experience and ensure a more 
interactive session, and this year we had 22 participants.  The 2011 session titles included Legislative Update, Investing in Public 
Funds, Ethics and the Finance Professional, Bond Financing, Redevelopment and the Finance Professional, Financial Analysis and 
Reporting, Long-term Financial Planning, and Developing an Operating Budget.  

Continued on next page
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Fiscal Policy and Long Range Financial Planning (Coordinator Debbie Malicoat)
After the success as a pre-conference session at the 2010 Annual Conference, the Career Development Committee coordinated 
with Bill Statler, former Director of Finance at City of San Luis Obispo, to share his insight about the importance of strengthening 
your financial skills through the development of two half-day sessions.   The morning session focused on setting clearly articulated 
fiscal policies to build a strong foundation for protecting your agency’s long-term fiscal health.  The afternoon session provided 
insight on how long-term financial planning will help you better navigate the fiscal challenges ahead of your agency and provide 
practical tips on how to prepare meaningful forecasts in light of uncertainty about economic and fiscal trends. The session also 
provided useful examples of how to prepare long-term financial plans and present the results to policy makers.  On November 7, 
the Committee held the inaugural course, which was well received by the 13 participants.  

Coaching Program (Coordinator:  Pete Gonda)
With guidance and strong support from the Career Development Committee, Don Maruska, Master Certified Coach, led the 
program to record participation of 2,400 members through live presentations and web recordings both in hot topic calls and 
webinar format; an increase of almost 50 percent from 2010.  The 2011 program presented the following topics:

• State Budget Update
• Budget Strategies Amidst California’s Continuing Fiscal Crisis (webinar co-sponsored with Cal-ICMA)
• Options for Managing Personnel Costs (webinar co-sponsored with Cal-ICMA)
• Future of RDAs
• Evolving the State-Local Relationship In California
• So You Need to Reduce Pension Costs: Steps, Tools and Lessons Learned
• Communicating Financial Information Effectively
• Ethics in Local Government Finance

The Coaching Program continues to provide innovations--mega telecom bridges, digital recordings, pod casts, etc. to other activities 
of the Career Development Committee, which, in turn, benefits CSMFO members-at-large.  Many of these recordings can be found 
at the CSMFO website under “Careers.”

Career Development Committee continued

Membership Benefits Committee
Chair: Stuart Schillinger, City of Brisbane
Vice Chairs: Brent Mason, City of Riverside
Senior Advisor: Pauline Marx, City of San Francisco
Board Liaison: Teri Albrecht, City of Merced
Members: Brend Charles, City of San Jose; 
Steve Groom, Beach Cities Health District

The Membership Benefits Committee worked  on a couple of issues in 2011; first, how to increase membership from organizations 
and determine which organizations already have people who are members; and second determine how to increase membership from 
organizations that don’t have members.  The Committee recommended to the Board that people who join for the first time should 
receive a discount in their dues.  We anticipated that this would increase the number of people who found the organization useful 
and would encourage them to continue with their membership into the future. 

In order to get people to join who are not currently members, we proposed targeting the area around the upcoming 2013 conference 
in Oakland.  The Committee will reach out specifically to cities and special districts within driving distance from Oakland.  The 
Committee chose this strategy for two reasons.  The first reason is, in order to get people to respond to information they need to have 
five to seven distinct touches with it.  The Committee looked at creating multiple contacts with people who are in the finance field but 
are not members.  Recognizing this type of more personal approach could be time consuming, the Committee decided to focus our 
efforts around the premier finance conference in the state.  As current members, we know how valuable attending the CSMFO Annual 
Conference is and would like to bring that experience to more of our peers.
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Professional Standards & Recognition Committee 
Chair: Chu Thai, City of South Pasadena
Vice Chairs: Stephen Parker, Yorba Linda Water District; 
Teri Willoughby, City of Barstow
Senior Advisor/Board Liaison: Pamela Arends-King, City of Tustin

This year, the Professional Standards and Recognition Committee was busy recruiting new committee members, updating the 
award applications and processes, and moving forward with online reviews. 

The Budget Awards Program had another busy year – 118 applications for the Budget Awards Program were submitted broken 
down as follows: 92 from cities and 26 from special districts. About 129 volunteered as reviewers this year. Getting reviewers 
and getting some of the reviews back in a timely manner is a constant challenge for the Committee. Final numbers are not yet 
available.

The CAFR Awards Program is not yet complete. Each year, 10 to 20 applications are received and reviewed Professional Standards 
and Recognition Committee members. 

The Technology Committee continued to support the projects and priorities of the board and committees, integrating their needs 
with the website.  The Annual Conference website was integrated into the CSMFO website.  The Committee also began exploring 
social networking and how CSMFO can take advantage of the opportunities this communication medium provides.

Technology Committee
Chair: Barbara Boswell, City of Lancaster
Vice Chair: Rick Teichert, Moreno Valley
Senior Advisor: Mark Alvarado, City of Monrovia
Board Liaison: John Adams, City of Thousand Oaks
Member: Dan Smith, City of Palmdale
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League Policy Committee Appointees
Administrative Services Policy Committee
Yolanda Rodriguez, Senior Accountant, City of Chino

Community Services Policy Committee
Rick Teichert, Financial and Administrative Services Director, City of Moreno Valley

The Community Services Policy Committee had a very active year. Since the three primary meetings are in January, April and June, 
much of the time was spent being briefed by the League of California Cities staff on the state budget issues and the potential 
impacts to cities and local agencies. The proposal to eliminate redevelopment agencies (RDA) was a very hot topic at each 
committee meeting. The Committee was also briefed on the Governor’s public safety realignment proposal. Ultimately, the RDA 
elimination, public safety realignment and the final loss of vehicle license fee revenues became a reality, despite the best efforts 
of the League.

The Committee received a presentation on the City of Whittier’s Greenway Trails project, which was a Helen Putnam Award winning 
project that provides a shining example of the impact a very well done trail system can have on a community. Please check out 
this project on their website. 

The Parks and Recreation Department (DPR) Director presented the impacts to her Department as a result of state budget cuts 
of $22 million being proposed. A list of 70 parks was presented. She emphasized the need for cities and counties to partner with 
the DPR to address the impacts of closing parks in the vicinity of local agencies. The possibility of working together to keep them 
open was also discussed. About 10 percent of the parks today are operated by cities, counties or non-profits. 

The Committee also reviewed and discussed AB 438 (Williams), which was the proposal to restrict withdrawal from county free 
libraries. The Committee recommended opposition to this bill, which was the League’s position. Unfortunately, the bill did pass 
and was signed by the Governor. 

The League presented information to the Community Services Committee regarding the three League sponsored services through 
California Communities, CalTRUST and U.S. Communities. California Communities provides local governments access to low 
cost, tax exempt financing for projects. CalTRUST provides a convenient way for local agencies to pool investment assets. U.S. 
Communities is a non-profit corporation that allows local agencies to piggyback on competitive bid contracts and purchases. 
Contact the League for more information on these services. 

Once again, this was a very active year for the Community Services Policy Committee. I appreciate the opportunity to represent 
CSMFO on this Committee and to bring the financial perspective of cities to the policy and program discussions during 2011.
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Employee Relations Policy Committee
Thomas Bachman, Assistant City Manager, City of West Covina

Environmental Quality Policy Committee
Chu Thai, Finance Director, City of South Pasadena

The Environmental Quality Policy Committee is charged with reviewing and recommending policy to the League of California Cities 
Board of Directors on issues related to environmental quality. The Environmental Quality Policy Committee met four times this year 
and discussed and/or voted on the following issues:

• Environmental Quality Policy Committee Work Program
• Smart Metering and Electric Car Infrastructure
• AB 275 (Solario) Rainwater
• AB 475 (Butler) Vehicles: Off Street Parking – Electric Vehicles
• AB 752 (Brownley) Sea Level Rise Action Plan
• AB 1778 (Ma) Solid Waste: Place of Origin
• Proposed State Industrial Stormwater Permit

The League of California Cities publishes its Summary of Existing Policy and Guiding Principles every two years. The next report 
should be available in March. Readers can download the report at www.cacities.org.

The Employees Relations Committee held three regular meetings in 2011 with the fourth meeting consisting of a brief update at 
the Annual Conference.  The major topic for the Committee as outlined in the 2011 work plan consisted of pension sustainability, 
health care/insurance, workers’ compensation, and legislative updates and monitoring.

Pension Sustainability:
The Committee heard from various groups and organizations that put forth pension reform proposals, including;
• Stuart Drown, Executive Director of the Little Hoover Commission, who the Commission’s report Public Pensions for Retirement 

Security.
• Dan Pellisier, Advisor for California Pension Reform, to discuss the organization’s potential ballot measure.
• Representatives from the City Managers’ Department who presented their Pension Reform Action Plan
• League staff, which researched and provided legal analysis on the issue of pension benefits as a vested right.

These presentations stimulated very lively discussions on the degree to which pension reform should take and resulted in 
recommendations from the Committee to the League Board that in some cases went beyond the recommendations of the City 
Managers’ action plan.  Some of the more draconian recommendations of the Committee such as hard caps on the amount of 
pensions were ultimately not included in the League’s official position on pension reform.  This will remain a hot topic for the 
Committee into 2012 as it is clear from the elected members on the committee that their positions toward generous pensions of 
the past have certainly changed.

Health Care/Insurance
This item did not get much focus from the Committee as there were very few related legislative items introduced during the year 
and pension reform was the main focus.

Workers’ Compensation
While there were several bills introduced during the year related to workers’ compensation, none of them required Committee 
action.  It is believed that there will be significant movement in this area in 2012 that will require Committee action.

Legislative Updates and Monitoring
There were more than 30 bills introduced related to the Bell scandal.  Rather than taking a position on every bill, the Committee 
reviewed and adopted principles related to compensation and retirement in order to give staff latitude to discuss and take positions 
on bills as necessary.  
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Continued on next page

The League of California Cities’ Housing, Community & Economic Development Policy Committee (HCED) meets four times 
(quarterly) a calendar year and normally concludes its last meeting at the League of California Cities Annual Conference every 
year. The HCED Policy Committee reviews, analyzes and takes action upon key policy issues as they relate to local land use and 
economic development in order to foster and promote local control of community planning decisions. 

For 2011, the HCED Policy Committee convened three times. The Policy Committee was not required to meet a fourth time 
because the Committee was not required to take action on League Resolutions up for vote at the Annual Conference held in San 
Francisco, CA back in September. Nonetheless, in 2011, there were a myriad of issues and adverse legislation that confronted 
the Committee; none being larger than the Governor’s proposal to eliminate redevelopment and enterprise zones in California. 
The Committee also addressed several other key bills and issues as they pertained to local development and planning processes.

Below please find a summary of the major issues discussed at each meeting and overview of the actions and positions taken by 
the Committee.

HCED Meeting #1 – January 20, 2011
The first meeting for the HCED Policy Committee took place on January 20, 2011 in Sacramento. The main purpose of this meeting 
largely served as an introductory and general welcome meeting for the members of the Committee. The 2011 State Legislative 
Session began early in January and at that time, there was not much legislative activity taking place. Usually, state legislators are 
beginning to formulate and author new bills and/or re-visit old legislation that had been tabled in the previous legislative session. 
However, the League officials provided an overview of bills looked at from the 2012 session and also briefed the Committee on 
what type of legislative issues to expect or may arise in the 2011 state legislative session.

In addition, representatives from the California Building Industry Association (BIA) and CSAC attended the meeting to seek support 
for their organizations’ sponsored bills, respectively. The Committee supported the BIA sponsored legislation to extend tentative 
subdivision maps for another two years. As for the CSAC legislation, the Committee had several concerns, but ultimately, supported 
the general concept of reducing thresholds to obtain CEQA exemptions in this bill.

The rest of the meeting entailed discussing Proposition 26, the initiative that requires a 2/3 legislative vote to pass new taxes, levies 
and fees.  This initiative got passed by the voters in the November 2010 general election. The League informed the Committee that 
they will be releasing a comprehensive guide and “rules to live by” for the newly passed referendum. 

HCED Meeting #2 – April 7, 2011
The second HCED Policy Committee meeting took place on April 7, 2011 in Ontario. The second meeting was a joint hearing with the 
Employee Relations Committee and was premised around the Governor’s Proposed State Budget and its impact to redevelopment. 
Michael Coleman, the League’s fiscal analyst, made a presentation and answered any questions from the Committee members. 
The League’s lobbyist team also briefed the joint hearing and was available for comments as well. Eliminating redevelopment 
agencies and enterprise zones in California became the main hot issue for cities and local agencies in 2011, and for the most part, 
were the focal point of all future state budget discussions for the Committee in forthcoming meetings. 

The second meeting was also characterized as the first meeting in which significant discussion surrounding several key bills on 
local land use and development took place. The Committee first looked at AB 1220, which was the bill that would extend the 
statue of limitations on the housing element to five years. The Committee unanimously opposed this measure. The committee 
also looked at AB 441, which would require local agencies to incorporate health issues into their regional or general plans. There 
was no formal action taken on this bill.

The Committee also looked at several redevelopment reform proposals developed by the California Redevelopment Association 
(CRA). The CRA developed several redevelopment reform measures to counter the Governor’s proposal to eliminate redevelopment, 
with hopes aiming of seeking a compromise. Overall, the Committee supported the CRA’s efforts, but raised several concerns and 
asked that the CRA consider these concerns and recommendations before offering the committee’s formal support. 

Housing, Community & Economic Development Policy Committee
Bob Torrez, Assistant City Manager, City of Lynwood
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Public Safety Policy Committee
Kelly Sessions, Business Manager, City of Fremont

Housing, Community & Economic Development Policy Committee continued

Revenue & Taxation Policy Committee
Bob Biery, City of Westlake Village

This Committee is charged with reviewing and recommending policy to the League of California Cities Board of Directors on 
issues related to revenue and taxation.  There is a Summary of Existing Policy and Guiding Principles that outlines standing policy 
direction for the Committee.

2011 League Strategic Goals

1. Strong Partnerships for a Stronger Golden State
2. Sustainable and Secure Public Pension Systems
3. Responsive and Accessible League Services

The League’s Revenue & Taxation Committee met four times during the year and addressed issues such as:

• Governor’s Budget 2010-2011
• State-County Realignment Proposals
• Elimination of Redevelopment Agencies
• Pension Reform
• Proposition 26 Implementation

The Committee received presentations on each of these issues.  At the time of each of these presentations and/or following, 
questions, discussions, and proposed positions were generated.  Recommended actions were developed and approved to be 
submitted to the League’s Board of Directors for their consideration.  The Committee has also reviewed and made recommendations 
on numerous legislative bills relating to fiscal issues during the year.

A significant amount of time and effort was needed to monitor and recommend action on the 20 “Bell” bills that related to state 
audit proposals.  The League staff put together an audit working group, made up primarily of finance officers, to develop audit 
principles to guide League policy on audit-related legislation.

HCED Meeting #3 – June 16, 2011
The third and last HCED Policy Committee meeting for 2011 took place on June 16 in Sacramento. Again, this meeting served 
as a joint hearing with all the League’s policy committees and was held to update the committees on the state of redevelopment 
in California. Dan Carrigg, the League’s Executive Director, led this discussion. At this time, the state Legislature came on full 
board with the Governor’s proposal to eliminate redevelopment agencies and had presented a two-bill “redevelopment package” 
for the Governor to sign. Eliminating redevelopment became one step closer to becoming a reality at this time and essentially, 
committee talks had already begun to shift on the next strategies to deal with the elimination of redevelopment. The Committee 
also discussed some of the other budget trailer bills, but the imminent redevelopment issue took precedence.

The Committee also discussed and took action on several other bills. The Committee looked at AB 46, the bill to disincorporate 
the City of Vernon, in which the Committee unanimously opposed. We also looked at AB 710, which sets minimum parking 
requirements per square footage. The Committee also opposed this bill. The Committee discussed and took action on several 
other minor bills.

The last meeting concluded and we were notified that the HCED Policy Committee will not be meeting for its last meeting at the 
League’s Annual Conference. There were not any League Resolutions for the HCED Policy Committee to take action upon for 2011. 
Please find the attached minutes and highlights of this meeting for your reference.
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