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October 27, 2011 
Board of Directors Teleconference Meeting 

 
1:00 – 3:00 p.m. 

 
Dial-in Number:  (800) 250-2600  

 Passcode:  197 9056 
 

*For those participating by telephone, please mute your line when not speaking. 
 
 
1) Introduction 

a) Welcome/Roll Call 
b) Additions to Agenda 

 
2) Consent Items     1:05 p.m. 

a) Approval of minutes from October 7, 2011 
b) Financials as of September 30, 2011 

 
3) Discussion/Action Items   1:10 p.m. 

a) Conference Scholarship Policy    Margaret Moggia 
b) 2012 Legislative Symposium    Margaret Moggia 
c) Membership Committee Recommendations  Stuart Schillinger 
 

4) Officer Reports      
a) President      2:10 p.m. Scott Johnson 

i) 2011 Goal – Financial Stewardship 
a) Identifying and reviewing cost-saving efficiencies 
b) Increasing revenues to support member benefits 

 
b) Past President    2:15 p.m. Ronnie Campbell 

i) Chapter Chair Liaison Report 
ii) 2011 Goal – Training and Delivery 

a) Training and development 
b) Boosting chapters as a focal point and delivery vehicle 
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c) President Elect    2:20 p.m. Laura Nomura 

i) 2012 Annual Conference Update 
ii) 2011 Planning Session Results and Follow up 
iii) 2011 Goal – Membership and Participation 

a) Marketing CSMFO membership to non-participating agencies 
b) Expanding pool of CSMFO volunteers 
 

d) Staff Report     2:35 p.m. Melissa Dixon 
i) Master Calendar 

  
5) Board Liaison/Committee Oral Reports 2:40 p.m. 

a) Administration     Steve Heide 
i) Annual Consultant Contract Review 

b) Annual Conference 
c) Professional Standards & Recognition 

i) 2011-12 Budget Awards Update 
d) Career Development 

i)   CSMFO University Update     
e) Membership Benefits     
f) Technology 
g) League Policy Committee Updates 

                                                                                                                                        
6) Other Items 
 
7) Future Topics 

 
8) Next Meeting 

 
9)  Adjournment     3:00 p.m. 
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California Society of Municipal Finance Officers 

Board of Directors Meeting Minutes 
October 7, 2011 

 
In Attendance 
Scott Johnson 
Laura Nomura 
Ronnie Campbell 
Christy Pinuelas 
Jesse Takahashi 
John Adams 
Teri Albrecht 
Mary Dodge 
Margaret Moggia 
Jesus Nava 
Stuart Schillinger 
Brent Mason 
Rick Teichert 
Barbara Boswell 

Agnes Walker 
Eleanor Manzano 
Mark Uribe 
Steve Heide 
David Cain 
Dan Smith 
Terri Willoughby 
Bob Biery 
Stephen Parker 
Chu Thai 
Thomas Fil 
Janet Salvetti 
Teri Anticevich 
Melissa Dixon 

 
The California Society of Municipal Finance Officers (CSMFO) Board of Directors met at the 
Disneyland Hotel in Magic Kingdom 1 on Friday, October 7, 2011. The meeting convened at 
9:12 a.m. President Scott Johnson confirmed a quorum was in attendance.  There were no 
additions to the agenda. 
 
The Board addressed the consent calendar, with Director John Adams moving approval.  Past 
President Ronnie Campbell seconded, and the motion passed unanimously. 
 
Administration Committee Chair Steve Heide discussed the CSMFO contract with Smith Moore 
& Associates (SMA) for management.  The current contract expires on December 31, 2011.  The 
proposed contract is inclusive of operational management as well as conference planning, and 
SMA will separately subcontract with Meetings & Association Management Services (M&AMS) 
so that all the ‘players’ remain the same.  The Board requested that staff bring forward a staff 
travel budget in conjunction with the conference budget.  Meeting Planner Teri Anticevich 
informed the Board that she has an extensive travel policy that she would be willing to share to 
which CSMFO staff would adhere.  President-Elect Laura Nomura moved to approve the 
contract with amendments.  Director Adams seconded and the motion passed unanimously. 
 
President-Elect Nomura and Janet Salvetti presented to the Board the proposed budget for the 
2012 Annual Conference.  The Board spent some time discussing the proposed sponsorship 
upgrades, and ultimately requested that sponsoring a keynote presentation not be included in the 
list of options.  The proposed net income on the conference is $31,110.70, which marks a 
conscious change in policy toward not just breaking even on the conference, but using 
conference revenues to help support the year-round operations of CSMFO.  Director Teri 
Albrecht moved to approve the presented budget and sponsorship upgrades, excluding the option 
to sponsor a keynote speaker.  Director Jesse Takahashi seconded, and the motion passed 
unanimously. 
 
President-Elect Nomura then presented the addendum for conference planning services for 
M&AMS.  The addendum for the 2012 conference is the same as the addendum for the 2011 
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conference, and the respective fees were included in the conference budget.  Director Adams 
moved to approve the addendum; Past President Campbell seconded.  The motion passed 
unanimously. 
 
President-Elect Nomura brought the Board’s attention to the 2012 operational budget.  The 
budget is presented at the planning session for discussion, and then brought to the Board again 
for final approval in December.  President-Elect Nomura informed the Board that the $10,000 
sponsorship received from CalPSA was reclassified by the auditors as conference income, as the 
check referenced the conference.  Past President Campbell noted that the Board uses that 
sponsorship annually to help offset the costs of the coaching program, and it was suggested that a 
Board memorandum explaining the use of the revenue be drafted for the auditors.  Past President 
Campbell moved to accept the budget report, with the final budget to be brought back to the 
Board in December.  Director Christy Pinuelas seconded and the motion passed unanimously. 
 
Career Development Committee Chair Margaret Moggia presented a proposed policy on 
conference scholarships.  The Board discussed this, and provided direction to Moggia to make 
amendments and bring back to the Board at the October 27 teleconference meeting. 
 
Moggia presented information on the concept of the CSMFO University, utilizing existing 
CSMFO programs, existing CalCPA programs, and UC Davis Extension programs that they 
would create with CSMFO’s input.  Director Pinuelas moved to approve the proposed ‘next 
steps’ outlined in the Board report.  Past President Campbell seconded, and the motion was 
unanimously approved. 
 
Annual Conference Committee Chair Jesus Nava presented the proposed revision to the Annual 
Conference Handbook, which spawned a discussion regarding the Program Committee.  Some 
believed it to be a subcommittee of the Annual Conference Committee; some a subcommittee of 
the Career Development Committee.  President Johnson suggested it be a standing committee, 
with appointed positions the same as other standing committees.  Approving the Annual 
Conference Handbook revisions has been tabled until the Program Committee structure is 
identified and agreed on. 
 
Membership Benefits Committee Vice Chair Brent Mason presented the committee’s report to 
the Board, noting that there are two parts to the recommendation.  The first is for new members 
to pay an introductory membership fee of only $55.  If approved, this would go out in a 
membership recruitment letter to a non-member database created by committee member Brenda 
Charles, as well as be included in membership renewal communication in an effort to increase 
CSMFO’s depth within existing member agencies.  The committee was also looking for the 
Board’s direction on whether to look into changing the structure of membership from individual- 
to agency-based.  The Board felt that more financial analysis was needed regarding membership 
structures before it could support a change.  President-Elect Nomura moved to approve the $55 
new-member incentive, effective now through the end of 2012; Director Adams seconded.  The 
motion passed unanimously. 
 
President Johnson informed the Board that he had appointed the 2011 Nominating Committee, 
which consists of the following individuals:  President-Elect Nomura; Past President Campbell; 
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Director Pinuelas; Chapter Chairs Josh Betta and Stuart Schillinger; Committee Chair Chu Thai; 
Members-at-Large Viki Copeland and Mary Dodge; and himself. 
 
A brief report was provided by President-Elect Nomura on the 2012 Annual Conference, as well 
as by Past President Campbell, who noted that the Program Committee had received forty (40) 
proposals for breakout sessions. 
 
President-Elect Nomura informed the Board that CSMFO is moving forward with site selection 
for the 2014 Annual Conference in Southern California.  When the Annual Conference 
Committee has a recommendation for a site, CSMFO will communicate same to CMTA in an 
effort to collaborate for a joint conference in 2014. 
 
Having nothing further to discuss, the meeting adjourned at 12:27 p.m. 
 
Respectfully submitted, 
 
 
Melissa Dixon 
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For The Months Ended March 31, 2011

 
 
To:   CSMFO Board of Directors 
CC: Melissa Dixon, Executive Director 
From: Tony Willert, Senior Client Bookkeeper 
Date:  October 12, 2011 
Re:  Financial reports 
 
Please find attached the September 30, 2011 Financial Reports.  

The financial results for the period are embodied in two separate reports: 

 Statement of Net Assets.  This report includes all of the Society’s assets 
and liabilities and provides information about the nature and amounts of 
investments in resources (assets) and obligations to creditors (liabilities).  
It also provides the basis for evaluating the capital structure and 
assessing liquidity and financial flexibility of the Society. 

 Statement of Activities - Budget Variance Report. This report lists all of 
the current year’s revenues and expenditures and is intended to 
measure the success of the Society’s operations.  Furthermore, a 
comparison to budget is provided, whereby a focus of attention on 
budgetary compliance for each major revenue source and expenditure 
function is demonstrated.  This report can be used to determine whether 
the Society has successfully recovered all its costs through membership 
dues and other sources.  Some comments relating to this report are 
listed on the report.  Additional narrative comments may be provided by 
Society management, especially those who were involved in preparation 
of the current year budget. 

Please feel free to call me at (916) 231-2137 or email me at, 
tony.willert@staff.csmfo.org if you have any questions. 
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ASSETS

Current assets
Cash 101,994
Investments 274,908
Accounts receivable 13,342
Interest Receivable 0
Prepaid expenses 3,455
Advance Billings (Undeposited Funds) 2,125

Total current assets 395,824

Statement of Net Assets
As of September 30, 2011

Fixed assets, net of depreciation 0

Other assets 0
0

$ 395,824

LIABILITIES & NET ASSETS

Accounts payable $ 0
Unrelated business income taxes payable (310)
Deferred revenue 0

Total liabilities (310)

Restricted net assets 0
Unrestricted net assets 396,134

$ 395,824

-- RESTRICTED FOR MANAGEMENT'S USE ONLY --
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Management & General Program Services
Year to Date Annual PY YTD Year to Date Annual PY YTD

Current Budget Actual Variance % Budget Actual Current Budget Actual Variance % Budget Actual
REVENUES
Annual Conference 0 449,900 474,170 24,270 105 449,900 522,710
Budget/CAFR Fees 9,000 8,667 11,000 2,333 127 13,000 2,900
Presentation Skills 0 0 0 0 0 2,500 2,500
Contributions and Donations 0 7,500 100 (7,400) 1 10,000 10,000
Interest Income 0 750 669 (81) 89 1,000 754
Introduction to Government 800 7,500 5,300 (2,200) 71 10,000 10,400
Legislative Seminar 90 6,500 7,759 1,259 119 6,500 6,465
Membership Dues 740 181,500 177,225 (4,275) 98 181,500 181,455
Mini News Ads 5,875 40,125 44,740 4,615 112 53,500 40,130
Professional - Web Directory 0 0 2,400 2,400 0 0 0
Webinar 700 4,500 1,425 (3,075) 32 6,000 0
Weekend Training 2,125 0 2,125 2,125 0 15,000 3,875
Intermediate Accounting 600 0 8,950 8,950 0
Miscellaneous 43 0 203 203 0 0 1,822 0

    Total Revenues 15,658 231,042 236,237 5,195 102 249,000 227,061 4,315 475,900 499,829 23,929 105 499,900 555,950

EXPENDITURES
Annual Conference 0 449,900 389,089 60,811 86 449,900 419,555
Audit 0 7,300 7,100 200 97 7,300 6,900
Awards 0 750 223 527 30 1,000 333
Bad Debt Expense 0 0 0 0 0 0 0
Board of Directors 0 3,750 984 2,766 26 5,000 2,788
Board Planning Session (Retreat) 0 18 750 218 18 532 1 25 000 0

Statement of Activities
Budget Variance Report

For The Months Ended September 30, 2011

Board Planning Session (Retreat) 0 18,750 218 18,532 1 25,000 0
Telephone/Bridge Calls 141 750 1,060 (310) 141 1,000 597
Chapter Support 0 3,750 156 3,594 4 5,000 956
Presentation Skills 0 1,875 0 1,875 0 2,500 3,648
Storage 0 0 82 (82) 0 0 0
Donations 0 0 0 0 0 0 50,000
Equipment Lease 420 3,750 3,780 (30) 101 5,000 3,780
Insurance 0 2,500 2,400 100 96 2,500 2,430
Introduction to Government 434 6,750 1,227 5,523 18 9,000 2,745
Intermediate Accounting 5,427 188 5,427 (5,239) 2,894 250 203
Management Services 10,211 97,590 93,657 3,933 96 130,119 93,176
Legislative Seminar 0 4,500 4,282 218 95 6,000 5,967
Merchant Fees 348 15,000 7,011 7,989 47 20,000 8,618
Marketing 0 375 0 375 0 500 0
Office Supplies 0 563 0 563 0 750 356
Postage 68 4,500 5,584 (1,084) 124 6,000 5,022
President's Expense 0 1,125 106 1,019 9 1,500 463
Printing 0 6,375 8,967 (2,592) 141 8,500 11,241
Taxes 0 10,500 36 10,464 0 14,000 955
Web and Technology Expenses 750 11,250 9,362 1,888 83 15,000 8,047
Coaching Program/Training Consultant 0 36,075 27,658 8,418 77 48,100 24,050
Travel 0 1,500 773 727 52 2,000 929
Weekend Training 0 0 0 0 0 15,000 0
Website Redesign Project 0 0 0 0 0 0 26,350
Miscellaneous 0 375 0 375 0 500 2,721

    Total Expenditures 11,939 190,452 141,500 48,952 74 250,669 225,664 5,860 499,288 427,682 71,606 86 530,750 456,169
EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES 3,720 40,590 94,737 54,147 (1,669) 1,397 (1,545) (23,388) 72,147 95,535 (30,850) 99,781

CURRENT REVENUES OVER EXPENDITURES NET ASSETS TEST
Current Revenues 19,973 393,960
Current Expenditures 17,799 2,174
Net Revenue over Expenditures 2,174 396,134

396,134
0

Current Statement of Net Assets
Variance

Previous Month Net Assets
Current  Revenues over Expenditures
New Net Assets

-- RESTRICTED FOR MANAGEMENT'S USE ONLY ---- RESTRICTED FOR MANAGEMENT S USE ONLY --
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Management & General Fund Comments:  

Program Services Fund Comments: 

Statement of Activities
Budget Variance Report

For The Months Ended September 30, 2011

Management Discussion and Analysis

Miscellaneous Income: Received a Check Reissue for an uncashed check from a previous period.

-- RESTRICTED FOR MANAGEMENT'S USE ONLY --
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CSMFO BOARD REPORT  
 
Date   October 21, 2011 
 
FROM:  Margaret Moggia 
    Member, 2012 Annual Conference Host Committee   
 
SUBJECT: Conference Scholarships  
    
Background: 
 
In 2010, the CSMFO Board authorized additional budget in order to subsidize conference 
attendance for municipal members who otherwise could not attend.  CSMFO continued this 
program for the 2011 Conference in Burlingame.  A total of 15 scholarships were provided.  
Scholarships include registration fee and up to two nights of hotel accommodations. 
 
In preparation of the 2012 Annual Conference in Anaheim, the Host Committee once again 
included the scholarships in the conference budget.  In addition, the Host Committee is 
requesting the Board to formalize a policy that states the funding and scholarship criteria to 
ensure that a consistent process is used with each future Host Committee.  Draft policy and 
application have been included for the Board’s consideration.   
 
Recommendation is that the Board adopts the above policy.  The alternative is that each Host 
Committee decides if it desires to have a Scholarship Program and if applicable what they deem 
the appropriate criteria.    

 
 
 

 
 
 
 
 
 
 
 

G: CSMFO/Board 2001/Board Report Template 
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Annual Conference Scholarship Policy  
 

1. Funding for a minimum of 10 full scholarships is to be included in the 
Annual Conference Budget with additional funding at the discretion of the 
Host Committee based on Annual Conference Budget approved by the 
Board. 

2. The Host Committee will manage the scholarship process and selection of 
the recipients. 

3. The scholarship application period shall run from initial registration date to 
December 1.  Host committee is to provide notice to all applicants within 
two weeks. 

4. Scholarship recipients must be a government member of CSMFO in the 
year the conference is to be held.    

5. Recipient must not have received a scholarship from CSMFO in the past 
18 months. 

6. Applicants must make a financial hardship statement on the application. 
7. Scholarship recipient must be the only attendee from their Agency to 

attend. 
8. To encourage involvement in CSMFO Committee and Chapters, 

applicants are to express their involvement or desired involvement with 
CSMFO on the application form. 

9. Scholarship recipient will be a room monitor for 2 break-out sessions or 
otherwise volunteer at least 3 hours at the Annual Conference as 
identified by the Host Committee.  

10. Scholarship recipient is eligible to receive conference registration and up 
to two nights of hotel accommodations.  The recipient will be responsible 
for travel to/from conference, additional nights of hotel accommodations, 
and all other incidentals. 

11. Should more applications be received than budgeted, the Host Committee 
will provide preference for first time attendees, first time applicants and/or 
the potential recipient’s involvement with CSMFO. 

12. At the Host Committee’s discretion, the application period can be 
extended if all scholarships have not been awarded.   

13. Should the applicant live within 30 miles of conference, they will 
be encouraged by the Host Committee to commute to conference to 
provide additional funding for other scholarships.  
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The CSMFO Board has created a Scholarship Fund in order to subsidize conference attendance for municipal 
members who otherwise could not attend. The requirements are listed below.  

Deadline:  December 1, 2011 
Notification to recipients:  December 15, 2011 
  

Name:  

Title:  
Organization:  
Mailing Address:  
Work Phone: Work Fax: 
E-mail Address:  
 Registration Wednesday Hotel (1) Thursday Hotel (1) 

Please indicate your request:    
 
(1) CSMFO will pay only for hotel accommodations.  Recipient will be responsible for travel, other hotel nights and incidentals.     
 
Please check all of the following: 
□ I am a CSMFO government member and have renewed for 2012 
□ I am the only attendee from my Agency 
□ I agree to be a room monitor for two break-out session or 

otherwise volunteer for 3 hours at the Annual Conference 
 
□ Please indicate your involvement in CSMFO or where you like to be 

involved:  
______________________________________________________ 

 
  ______________________________________________________ 

  
 
□ Please provide a financial hardship statement (e.g. training budget has been cut) 
 
  ______________________________________________________ 
 
  ______________________________________________________ 
 
  ______________________________________________________ 
 
 

 
Signature of Applicant 

Please fax or e-mail application to:  
Margaret Moggia, Chief Financial Officer, West Basin Municipal Water District 
Fax: (310) 660-6256 
margaretm@westbasin.org 
 

2012 CSMFO Scholarship Application
Annual  Conference Registrat ion 
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CSMFO BOARD REPORT  
 
Date   September 26, 2011 
 
FROM:  Stuart Schillinger, Membership Chair 
 
SUBJECT: Membership Fees 
 
The Membership Committee has been meeting to determine how to attract more members to our 
Organization.  The Committee looked at two potential reasons why finance professionals don’t 
join: first, they are not aware of the organization or its benefits, and the price of membership may 
be prohibitive for multiple members from the same organization. 
 
The Committee has drafted a letter to be sent out to all governmental organizations in the State to 
introduce ourselves to the finance professionals as well as give a brief summary of our benefits.  
We think this will help us overcome the first issue. 
 
The Committee spent a good amount of time discussing the issue of membership fees and has 
developed a two-prong approach.  First, the Committee recommends lowering the price for new 
members by 50% to $55.  This $55 membership would be the amount whether the person was 
the first person from their organization or the fourth.  This would provide incentives for 
organizations to sign-up additional people, and the Committee believes once a person is a 
member (s)he will realize just how valuable the membership is and will be willing to pay the 
regular price.  We would recommend this for FY 2012.    
 
In 2013 the Committee recommends going to a one price per entity rate.  For this we had a 
couple of different options offered without reaching a conclusion.  Board direction would be 
helpful to determine which method would be better. 
 
One method would be to allow organizations with less than $10,000,000 in gross general fund 
receipts to join for $125 and those with gross receipts between $10,000,000 and $100,000,000 to 
join for $250 and above $100,000,000 to join for $500.  
 
The second method would be based on number of employees in the Finance Department instead 
of budget.  Those agencies with less than 10 finance employees would be assessed $250 as their 
organization’s membership fee.  Those with more than 11 would be assessed an organizational 
membership fee of $500.  The Committee also considered allowing small agencies (undefined at 
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Written Reports for Action and Information Items Page 2 
 
this point) to continue to have the option of only registering one individual for an amount yet 
undetermined (ranging between $100 and $125).  Under this method, once the organization has 
joined it can sign up as many employees as it would like. 
 
 
 As part of these recommendations the Membership Committee would like the Board to look at 
allowing the list serve to be used only by CSMFO members.  We feel between this benefit and 
the Conference we are the most used Financial Organization in the State and should not be 
giving our product away for free.  This probably decreases the incentive  for individuals  to join 
CSMFO as members. 
 
The fiscal impact of changing the membership would depend on the number of agencies which 
already have multiple members takes advantage of the new program.  The membership 
committee would do its best to structure a program which was revenue neutral.   For FY 2012 the 
Membership Committee believes the discount for new members would have a positive impact 
since these are all new members and have not paid previously. 
 
There would be no fiscal impact for closing the listserv to non-members and may create an 
incentive for some people to join thus increasing revenues 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
G: CSMFO/Board 2001/Board Report Template 

26



Strategic Planning for 2012 

 
October 6, 2011, Workshop Results 

 
facilitated by 

 
Don Maruska, MBA/JD, Master Certified Coach 
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CSMFO’s Key Success Factors 

• Commitment of membership and leadership. 
• Quality participants and quality programs. 
• Planning for goals and steps to achieve them. 
• Strong professional reputation. 
• Continuity with long-term leaders. 
• Committee structure and leadership. 
• Good balance between what volunteers give and what they 

receive. 
• Strong work ethic among members. 
• Friendly and open meetings. 
• Chapters as a local or regional point of connection. 
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Key Success Factors (cont’d) 

• Fun conferences 
• Financial strength 
• Fabulous webinars and CPE credit opportunity 
• Strong educational content at conferences 
• Networking and help among members 
• Flexibility and innovation 
• Support from commercial members 
• Strong history and culture with respect for the organization 
• Good management support 
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Strategic Objectives for 2011-2013 

A.  Training and Delivery 
1. Training and development 
2. Boosting Chapters as a focal point and delivery vehicle 
B.  Membership and Participation 
3. Marketing CSMFO membership to non-participating 

agencies 
4. Expanding pool of CSMFO volunteers  
C.  Financial Stewardship 
5. Identifying and reviewing cost-saving efficiencies  
6. Increasing revenues to support member benefits  
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Hopes for 2011-2012 
• Promote and advocate profession more effectively—underscore value of our 

profession – respect and worth 
• Continue to help membership develop and learn 
• Growth in attendance at Chapter meetings and people connect and support one 

another 
• Increase membership in counties and special districts and value to the profession 
• Develop positive news for profession 
• Get members more involved in leadership of CSMFO 
• Continue progress in membership growth and service 
• Advocate for local government funding sources 
• Sustain quality of educational sessions  
• Provide information and guidance through webinars, list servs, etc. 
• Determine future of Legislative Seminar 
• Support profession through participation in Chapters to be role models and inspire 

next generation – reach out to engage non-participants 
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Hopes for 2011-2012 

• Explore other options for Chapter leadership to stimulate and sustain activity 
• Engage small districts and help them to perform professionally 
• Maintain and grow participation in training 
• Find solutions to geography and time for participation in Chapter activities 
• Continue to weather the storm and share activities and results 
• Increase involvement of up and coming future leaders in CSMFO and getting them 

involved earlier in their careers 
• Build on successes 
• Fill leadership roles in Chapters and boost participation 
• Develop and grow future leaders of the organization, engage them 
• Share inspiration and motivation with others—help others see the value 
• Find ways to support finance professionals as they take on other roles 
• Support growth of members—continue to be a catalyst for establishing and 

modeling professional standards and solutions – evolve to contribute more 
• Continue dedication to results for ourselves, CSMFO, and the profession 

 
 
 

32



Results for 2011; Targets for 2012 
A.  Training and Delivery 

Strategic Objective Goals for 2011 Results Opportunities for 2012 
1. Training & 
professional 
development: pursue 
alternative delivery 
and collaboration with 
other orgs. (GFOA, 
CalCPA, CMTA, 
PARMA, etc.) to 
broaden audience 
and leverage 
resources 

1.  Research 
opportunities available 
elsewhere. 

2.  Market CSMFO to 
other organizations 
and link with others, 
e.g. follow up with 
CDIAC. 

3. Think strategically 
about where and how 
to deliver services to 
expand audiences, 
e.g. extension of fiscal 
policies webinar to 
regional on-site 
training. 

4.  Explore concept of a 
“CSMFO University” 
for a catalogue of 
courses and potential 
revenue stream. 

* Targeted areas of distinctive 
value for CSMFO and 
pointing members elsewhere 
(e.g. debt issues) where 
appropriate 
* Added Fiscal Policies 
regional workshop 
* Implemented all-webinar 
training programs with hot-
topic calls 
* Evaluated participation and 
needs for Beginning and 
Introductory courses—
regional, webinars? 
* Discussed opportunities with 
CDIAC and CMTA 
* Began exploring CSMFO 
University with UC Davis 
program and other partners 

Career Development 
1. Determine appropriate content 

and delivery approaches for 
existing programs – Beg., 
Intro., Leg. Seminar 

2. Share links on Training page  
3. Refresh the resource matrix 

and expanded skill set needed 
4. Develop a portfolio of services 
5. Identify new career 

development needs and  
alternative delivery methods  

6. Consider seed funding  or 
sponsorships to support 
training needs 

7. Increase focus on growth of 
leadership skills 

8. Continue to explore models 
for sustainable, quality training 

9. Increase outreach to 
educational institutions 
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Results for 2011; Targets for 2012 
Strategic Objective Goals for 2011 Results Opportunities for 2012 

2. Boosting 
Chapters as focal 
point and delivery 
vehicle 

1. Complete “census”  
or survey within 
Chapters of agency 
membership and 
participation. 

2. 100% of Chapters 
holding events. 

3. Offer choices of  
focused programs 
across Chapters for 
consistency and 
quality (e.g. GFOA  
training, GASB 
update, etc.) and 
ask each Chapter to 
pick at least one to 
implement. 

* Completed Chapter call with 
~75% participation and 
varying levels of activity and 
commitment 
* Tracking every Chapter 
having a meeting in 2011 
* Working on catalogue of 
Chapter topics with leads on 
speakers 

Past President and Board-
Chapter Liaisons 
1. Build upon initiatives from 

2011 and continue 
implementation 

2. Engage retirees to support 
Chapters – “Range Rider” 
idea 

3. Develop “buddy” program for 
successful Chapters to 
mentor aspiring Chapters 

4. Explore alternative delivery, 
e.g. video links 

5. Review geographical scope of 
Chapters – redistrict, right-
size 

6. Target quality topics and 
access available funding  

7. Explore re-establishing 
Chapter Chair breakfast at 
conference 

8. Engage Board leaders in 
Chapters 
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Results for 2011; Targets for 2012 
B.  Membership and Participation 

Strategic Objective Goals for 2011 Results Opportunities for 2012 

3. Marketing CSMFO 
membership to non- 
participating 
agencies 

1. Complete data 
base (including 
non-participants). 

2. Clarify target 
audience. 

3. Contact 25 
agencies without 
members to 
determine interests 
in joining. 

* Completed data 
base 
* Targeted audience 
* Prepared draft 
letter to address 
cities, counties, and 
special districts 

Membership Committee to work with SMA  
to develop plan and present to Executive 
Committee—develop model for 
implementation and test (review at Mini-
Summit in February) 
1. Address membership structure and 

resolve by 2012 Annual Conference 
2. Highlight unique value proposition for 

finance professionals within counties 
and special districts—need to have 
draws at chapter and conference –focus 
on training value (e.g. water budget-
based billing) 

3. Establish membership goals for 2012 by 
type (cities, counties, and special 
districts) 

4. Develop a campaign to win engagement 
and membership 

5. Consider link with Chapter and “buddy” 
program – letter, phone call, sponsor 
Chapter meeting, include topics at 
Chapter and conference  
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Results for 2011; Targets for 2012 
Strategic Objective Goals for 2011 Results Opportunities for 2012 

4. Expanding pool 
of CSMFO 
volunteers (clear 
direction, menu of 
opportunities, 
manageable tasks) 

1. Send questionnaire to 
Committee Chairs and 
Chapter chairs to identify 
their needs. 

2. Develop menu of volunteer 
needs and opportunities for 
members to get engaged. 

3.  Ask members at renewal 
for their interests. 

4. Each Board member and 
Chapter Chair identify 1 
volunteer. 

5. Invite to go to a Chapter 
meeting as a start. 

* Limited progress Nominating Committee to 
develop plan for building future 
leadership for CSMFO 
1. Develop people and get 

more people involved 
2. Pinpoint organizational 

leadership—need champion 
plus a group to work on this 
topic 

3. Past President to develop 
questionnaire  

4. Share stories of value of 
involvement with up and 
comers 

5. Post Committee and 
Chapter meeting schedules, 
agendas, and notes for 
others to join meetings (“lurk 
before you leap”) and 
archive them 
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Involvement Opportunities 

Committees 
Career Development:  general involvement, set up local/regional events 
Professional Standards/Recognition:  new members to train on better budget 

and CAFR documents, check box for reviewing 1 document/year on 
membership renewal, network of high quality professionals 

Membership:  in-person contacts with non-members 
Administration:  more members, job shadow (call or committee activity), 

financial statement review, service contract review, variety 
Technology:  input and general participation, social media—fit for CSMFO, 

testing with LinkedIn 
Annual Conference:  help out at conference with work and set up 
 

37



Involvement Opportunities (cont’d) 

Chapters 
Central Valley:  need co-chair, help with marketing the meetings through 

outreach calls 
South Bay:  logistics—welcoming, signing in, system for sending notices 
San Gabriel:  outreach person to call people and invite them to events, co-

chair 
All:  helpful networkers, welcomers, outreach people, tap commercial 

members as needed 
Share topics and results with other chapters—capture information and report 

back through SMA for other chapters to benefit and add to their programs 
Use social media—Facebook, etc. – to share results—start by highlighting 

CSMFO web site  
Need to groom people to be great Chapter Chairs 
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Results for 2011; Targets for 2012 
C.  Financial Stewardship 

Strategic Objective Goal for 2011 Results Targets for 2012 

5. Identifying and 
reviewing cost-
saving efficiencies 
(e.g. leverage paid 
professionals, go 
green) 

1. Identify and implement 3 
cost-saving measures. 

* Went green on 
conference packet – 
savings ~$10,000 
* Exploring other options 
(e.g. membership booklet) 
to leverage technology, etc. 
* Expenditures have 
declined (result of projects 
completed, etc.) 
 

Host Committee and SMA 
1. Explore opportunities to 

reduce conference 
expenses, e.g. AV 
costs, locations 

Executive Committee 
2. Alternative contracting 

(e.g. multi-year 
contracts) 
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Results for 2011; Targets for 2012 
Strategic Objective Goal for 2011 Results Opportunities for 2012 

6. Increasing revenues to 
support member benefits 
(conference contribution, 
sponsorships, advertising, 
non-member pricing, 
charge for special benefits) 

1. Identify and 
evaluate 
potential 
revenue models 
and feasibility 
(pricing options, 
tiering, etc. with 
what-if analysis). 

2. Analyze if 
conference 
pricing could 
contribute more 
to CSMFO 
budget. 

3. Clarify what 
membership fee 
covers. 

 

* Experimented with CPE 
fee  
* Brought Intermediate 
Training in-house and 
increased revenue 
contribution to CSMFO 
* Adding Fiscal Policies 
workshop on for fee 
basis 
* Addressing topic of 
conference contribution 
* Deciding about 
membership fee 
structure (add net 
revenues?) 
 

Executive Committee 
1. Develop guiding principles for 

budget (e.g. revenue model, 
expenditure model, cost 
recovery, reserve model, 
membership benefits) 

2. Resolve issue of annual 
conference contribution  

Administration 
3. Determine appropriate level of 

reserves and use of reserves  
4. Identify revenue opportunities 
Membership 
5. Consider creation of foundation 

or voluntary contribution 
opportunities for members (e.g. 
next gen initiatives) 

Career Development Committee  
6. Develop cost and revenue 

models for programs and 
examine opportunities to 
recover costs 
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Ideas for Communicating  
and Reporting on the Goals 

Leadership 
• Executive Committee Champions for each of the 

three clusters of goals 
• Agenda package coverage of progress on goals 
 
Membership 
• President’s membership message 
• Tab on website 
• MiniNews coverage  
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Action Plan Guidelines 
 

© Don Maruska & Company, Inc., 2009 
895 Napa Avenue, Suite A-5, Morro Bay, CA  93442 

805-772-4667, fax: 805-772-4697,  email: don@donmaruska.com 

Effective planning is key to any organization’s success.  Clarity is critical. 
 
There are eight elements to effective planning. 
 
1. What needs to be done? 
 
2. Why does it need to be done?  Explain what you hope to accomplish and 

why it is important.  This information clarifies the intended outcome.  If 
circumstances change, the person(s) executing the task can modify it to 
fulfill the desired objective. 

 
3. How is the task to be done?  Describe any specific requirements or 

standards the job needs to satisfy. 
 
4. Who is going to do it?  If it is a team project, be sure to designate one 

person to be accountable for the team doing its job. 
 
5. When does it need to be completed?  This is a commitment to complete 

the task by a specified date.  It is the responsibility of the person or team 
accepting the task to flag problems and get help or to notify the leader or 
manager sufficiently in advance of the due date so the task can be 
redefined or other resources can be applied.  It is not acceptable to wait 
until the due date and say we tried, but the job just didn’t get done. 

 
6. Projected resources to complete the task?  How many hours, dollars, or 

other resources are needed?  Are these available? 
 
7. Impact on other priorities?  How will this assignment affect other key 

initiatives?  What tradeoffs are appropriate between this and other 
priorities?  Do you need additional resources or to make choices? 

 
8. Reporting needs for the task?  How will you track progress and report it 

to people who need to know?  Establish times to report at the start.  
Check in along the way to support and encourage the people responsible. 

 
You need agreement on all eight elements in order to have an effective plan.  
When you have a clear plan and engagement from those who need to 
implement it, you have a solid foundation for success.  

42



Action Plan — Worksheet 
 

© Don Maruska & Company, Inc., 2009 
895 Napa Avenue, Suite A-5, Morro Bay, CA  93442 

805-772-4667, fax: 805-772-4697,  email: don@donmaruska.com 

 
Project:  ________________________________________________ 
 
 
Lead (persons on staff, new hire, or contractor):  _____________________ 
 
 
1. What needs to be done? 
 
 
 
2. Why does it need to be done? 
 
 
 
3. How is the task to be done? 
 
 
 
4. Who is going to do it? 
 
 
 
5. When does it need to be completed? 
 
 
 
6. Projected resources (# of hours, $, etc.) to complete the task?  
 
 
 
7. Impact on other priorities? 
 
 
 
8.  Reporting needs to track progress? 
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CSMFO BOARD REPORT  
 
Date:         October 7, 2011 
 
FROM:  Steve Heide, Administration Committee Chair 
 
SUBJECT: Annual Consultant Contract Review 
 
 
BACKGROUND 
 
The Administration Committee is charged with conducting an annual review of CSMFO 
consultant under contract.  Currently, CSMFO has the following vendors under contract: 
 

1. Smith Moore & Associates – Management Services 
2. Meeting and Association Management Services – Meeting Planning Services 
3. Don Maruska – Coaching and Strategic Planning Services 
4. Michael Coleman – Legislative Analysis Services 
 

DISCUSSION 
 
The Administration Committee developed and distributed a brief survey for Board 
Members and Committee Chairs/Vice Chairs.  A total of 16 responses were received.  
Respondents were asked to rate the contract and support services provided by each 
consultant on a five point scale, with 5 being Excellent and 1 being Poor.  A summary of 
the ratings received is for each vendor is as follows: 
 
  

Excellent (5) 
 

Good (4) 
 

Fair (3) 
Needs 

Improvement (2) 
 

Poor (1) 
SMA 14 2 - - - 
M&AMS 8 8  - - - 
D. Maruska 9  6  1  - - 
M. Coleman 11  5  - - - 
 
Several respondents provided additional comments, which generally reflected very 
favorably on our contracted vendors.  As indicated above, the ratings received were 
almost all in the excellent and good categories.  The full survey summary, including 
verbatim comments, is attached to this report.   
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Annual Consultant Contract Review Page 2 
 
A question was also asked in the survey to solicit input regarding a potential combined 
contract between CSMFO and SMA/M&AMS. The results of that question are included 
in the attached summary for reference, and will be discussed in conjunction with 
another agenda item.   
 
In addition to the consultant survey, each of the consultants was asked to submit an 
annual report for your review and consideration.  Those documents are also attached to 
this report. 
 
 
RECOMMENDATION  
 
It is recommended that the Board of Directors review and discuss the annual consultant 
reports, as well as the annual consultant satisfaction survey results for 2011. 
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CSMFO CONSULTANT SATISFACTION SURVEY 2011 

Response Summary   
Total Started Survey:  16 
Total Completed Survey: 16  (100%) 

1. Rate your overall satisfaction with Smith Moore & Associates contract services and support to 
CSMFO during 2011.  

 answered question 16 

 skipped question 0 

  
Response 
Percent 

Response 
Count 

Excellent (5)  87.5% 14 

Good (4)  12.5% 2 

Fair (3)   0.0% 0 

Needs Improvement (2)   0.0% 0 

Poor (1)   0.0% 0 

Comments 7 

a. Melissa is always helpful and always professional. SMA provides outstanding service to 
our organization. 

 
b. As a Vice-Chair and former Chapter Chair, I have had extensive contact with SMA and 

have found that they provide excellent service. 
 

c. Outstanding service from all members of SMA. SMA has taken CSMFO to the next level 
as an organization. 

 
d. Staff is responsive and professional. Work well with all other business partners of 

CSMFO. Keep us on track. 
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CSMFO Consultant Satisfaction Survey 2011Page 2 September 28, 2011 

 
e. Responsive, provides ideas, and exceeds the delivery requirements of their assigned role. 

 
f. Such an improvement over the prior provider and the service has continued on that high 

professional level. 
 

g. I feel like they are wonderful, and seem to be a great value as well. 
 

2. Rate your overall satisfaction with conference planning services and support from Meetings and 
Association Management Services (M&AMS) to CSMFO during 2011. 

 answered question 16 

 skipped question 0 

  
Response 
Percent 

Response 
Count 

Excellent (5)  50.0% 8 

Good (4)  50.0% 8 

Fair (3)   0.0% 0 

Needs Improvement (2)   0.0% 0 

Poor (1)   0.0% 0 

Comments 
 7 

a. Responsive to our needs. Our annual conferences are well organized and well run. 
 

b. Having Janet S. as part of the M&AMS team has made is big difference in the level and 
quality of service from the Conference Committee's perspective. 
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CSMFO Consultant Satisfaction Survey 2011Page 3 September 28, 2011 

c. Janet Salvetti did a great job in assisting the Host Committee plan the Burlingame 
conference. She got things done and was well organized. She interacted well with the 
committee, provided good suggestions and implemented the committee's 
recommendations. Good communication all around. Everything seemed to go off 
without a hitch. 

 
d. Same here, I think they do a very good job. 

 
e. With the addition of Janet and Dennis to Teri's team, I have seen an improvement of the 

delivery of the desired services. 
 

f. Teri has done a very good job in situations that I don't know that everyone is aware of. I 
think she is very skilled at her job and has hired Janet and Dennis who bring so much to 
the firm, especially in regards to the CSMFO events. 

 
g. I don't have too much knowledge on the subject, but am not aware of large issues. 

 

3.  For ease of administration, SMA and M&AMS are proposing to combine forces and enter into a 
single contract with CSMFO, with SMA as the prime contractor and M&AMS as a subcontractor. 
Services to CSMFO would be substantially the same as provided currently by these vendors under their 
respective agreements. A draft contract is tentatively scheduled to go before the Board in October. 
Please feel free to provide comment regarding this concept below. 

 answered question 11 

 skipped question 5 

a. If both vendors are willing to combine forces, I'm all for it! 
 

b. Seems like a good streamlined approach. It makes Smith Moore responsible and 
accountable, easier for CSMFO Board 

 
c. Sounds good to me. 

 
d. I like the idea. 

 
e. I think that it is way over due. 
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f. My only concern would be to ensure that there isn't an added layer of administration in 

handling the annual conference planning. 
 

g. I support trying to streamline the process if it will, indeed, benefit CSMFO 
administratively. Need to ensure that Board retains sufficient input/control over 
M&AMS. 

 
h. I am interested in seeing the agenda report for more details and explanations before I can 

say. 
 

i. It would allow SMA to be more in control of the costs which I think would be helpful. I 
am for this. 

 
j. It sounds fine to me. 

 
k. What do the vendors hope to accomplish by combining the contract? 

 

4.  Rate your overall satisfaction with Don Maruska's contract services to CSMFO during 2011. 

 answered question 16 

 skipped question 0 

  
Response 
Percent 

Response 
Count 

Excellent (5)  56.3% 9 

Good (4)  37.5% 6 

Fair (3)  6.3% 1 

Needs Improvement (2)   0.0% 0 

49



CSMFO Consultant Satisfaction Survey 2011Page 5 September 28, 2011 

4.  Rate your overall satisfaction with Don Maruska's contract services to CSMFO during 2011. 

Poor (1)   0.0% 0 

Comments 
 4 

a. Very effective facilitator, very happy with the webinars and strategic planning process. 
 

b. Don is able to listen to the group and provide feedback and support to help meet the 
CSMFO's goals and initatives. 

 
c. I say good only because I don't feel that I know enough of what he is doing. I don't see 

much from the Coaching program but the calls are very good, well presented and timely. 
 

d. I feel like there was a little drop-off from the webinars done last year, but overall am 
satisfied with his work. 

 

5. Rate your overall satisfaction with Michael Coleman's contract services to CSMFO during 2011. 

 answered question 16 

 skipped question 0 

  
Response 
Percent 

Response 
Count 

Excellent (5)  68.8% 11 

Good (4)  31.3% 5 

Fair (3)   0.0% 0 
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5. Rate your overall satisfaction with Michael Coleman's contract services to CSMFO during 2011. 

Needs Improvement (2)   0.0% 0 

Poor (1)   0.0% 0 

Comments 
 5 

a. A little bit too much Michael. 
 

b. Reconsider whether we need legislative symposium - Information was repetitive from 
conference. 

 
c. Very knowledgable and supports the membership with keeping the pulse of the state 

government. 
 

d. What a resource...He is brilliant, approachable and dedicated to our industry. 
 

e. Michael is very responsible on the ListServe and provides valuable information to the 
group. 

 

6. Additional input you'd like to provide the CSMFO Board regarding our consultant contracts? Please 
provide specifics. 

 answered question 2 

 skipped question 14 

a. I like the idea of using contractors for much of our work. 
 

b. As long as general membership is happy with Coleman (as I suspect they are) and 
Maruska, we should continue to utilize. However, we need to continue to assess cost and 
whether it is worth the benefits received. 
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Smith Moore & Associates Status Report 
September 2011  
 
The California Society of Municipal Finance Officers (CSMFO) chose in 2008 to leave DMH 
Management and contract instead with Smith Moore & Associates (SMA).  SMA’s contract began on 
December 1, 2008; our initial contract is due to expire at the end of this calendar year. 
 
Below are the bullet point items from the Scope of Service in SMA’s contract, along with my 
commentary on the status of each. 
 
 
Membership Services 
The 2011 membership renewal process went smoothly this year.  CSMFO has a total of 1538 members to 
date, with 157 new this year.  (Last year at this time, there were 1576 members with 142 new.) 
 
In addition, we provided some analysis to the Membership Benefits Committee regarding membership 
structures and what it would potentially mean to CSMFO (in terms of revenue as well as number of 
members) if we were to change to an agency-based membership structure.   The committee should be 
presenting more on that during its report at the Board meeting. 
 
 
Membership Database and Technological Services 
Database:  SMA staff maintains the database continually, and CSMFO leadership can be confident in the 
validity of the membership reports. 
 
Minor Web Support:  SMA is responsible for posting new items to the CSMFO website.  On average, we 
post anything requested within 24 hours of the request being received, often in less time.  We cull the job 
placements once per month and remove any that are outdated.  This year, we have started the practice of 
using the President’s Message from the MiniNews as the text for the homepage of the website; this is 
updated monthly. 
 
Online Registration:  SMA handles online registrations for the Annual Conference and other training 
events (such as Introduction to Government Accounting and Fiscal Policy courses).    
 
 
Trainings and Conferences 
CSMFO Annual Conference:  SMA staff is responsible for providing back-end support to Meetings & 
Association Management Services.  In addition to handling the pre-registration, SMA staff prepared on-
site registration packets and staffed the registration table.  We were also responsible for working with Ms. 
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Anticevich, developing a chart of accounts that matched the conference budget, and reconciling our 
numbers in Quickbooks with Ms. Anticevich’s.   
 
SMA staff has also been working in concert with the Annual Conference Committee and Ms. Anticevich 
to revise the Annual Conference Handbook. 
 
I feel SMA works well in conjunction with Ms. Anticevich and her team, and look forward to continuing 
to do so.  SMA staff is becoming more involved in the conferences, having a representative on the Host 
Committee for 2011, and being included in the 2013-14 site visits.  As the Annual Conference is such a 
major event for CSMFO, I plan to see this level of involvement from SMA continue in future years, if not 
increase.    
 
Other CSMFO Sponsored Training:  SMA staff handles registration for CSMFO training events, as well 
as sending out promotional emails as requested, ensuring events are posted on the website, and 
registration rosters are provided to the host agencies.  This year, 13 classes have been scheduled, but only 
3 have been successfully held to date. 
 
In addition, we planned, marketed and executed the Legislative Symposium.  This included tasks such as: 
negotiating a contract with the venue, booking the keynote and other speakers, coordinating speaker gifts, 
developing an agenda for the day, sending out promotional emails, placing information about the event on 
CSMFO’s website, handling online registrations, developing a budget for the event and providing a 
budget v. actual spreadsheet for the committee and Board.  While the event this year had a positive net 
income, there’s been some discussion that this may not be the appropriate vehicle any longer to provide a 
legislative update to CSMFO members.  As such, plans for next year’s event will wait until after the 
Board discusses the issue. 
 
 
Board Support 
SMA has attended two in-person Board meetings so far this year, as well as five teleconference Board 
meetings.  For each of these meetings, agenda packets were posted to the website and an email notice 
distributed to CSMFO leadership.  Minutes are taken and prepared for each meeting.   
 
A 2011 Master Calendar was developed to aid Board members, committee chairs and chapter chairs in 
staying on task for the year. 
 
The CSMFO Executive Committee meets via teleconference every month, typically prior to the full 
Board conference call.  To date, there have been eight teleconference meetings, with at least one SMA 
staff person in attendance for each.  Similarly to the Board meetings, agenda requests are sent prior to the 
meetings.  Also, individual calls have been set between the Executive Director and volunteer leaders to 
discuss CSMFO items, numbering over ten to date this year. 
 
 
CSMFO Publications 
Annual Membership Roster:  SMA successfully developed, published and distributed the CSMFO 
membership directory.  The directories were developed in March and mailed out to members during the 
first week of May. 
 
CSMFO MiniNews:  The deadline for the CSMFO MiniNews is the 25th of the month prior to that 
month’s publication.  We have consistently compiled articles, designed the publication, and posted it 
electronically by the 5th of each month, with the exception of June and July, which were both posted one 
day late.   
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Annual Report:  SMA successfully compiled reports, designed the publication, and posted the Annual 
Report on deadline.  This year, the report was not printed, and an email notice that it was posted online 
was sent on February 15, 2011. 
 
 
Committee Chair and Chapter Chair Support 
Committee support for this year has increased from previous years.  The Administration Committee has 
added a monthly teleconference meeting, the Membership Benefits Committee has met three times, and 
the Joint Conference Steering Committee has met twice.  In addition to be in attendance at these 
meetings, staff is often requested to send out meeting requests and compile schedules to determine the 
best day and time for the meeting. 
 
SMA staff handle all chapter chair requests.  We have been present on, and taken minutes for, chapter 
chair conference calls as requested, and have updated and distributed the Chapter Chair Handbook for 
2011.   
 
 
CSMFO Awards Program 
The awards were distributed as requested to the reviewers, and the extras brought to the Annual 
Conference for display.  We were sent award certificates by the committee chair, pressed the CSMFO seal 
into each, and brought them to the conference for distribution.  Any certificates not picked up on-site 
were mailed out subsequent to the event. 
 
For the 2011-12 Awards Program, SMA posted the updated applications on the website, sent out an email 
announcing the program was open for 2012 submissions, and are in the process of collecting those 
submissions.  We have received 67 submissions so far this year.   
 
This year, the committee has decided to move entirely to electronic submissions, dramatically cutting the 
costs of this program for CSMFO (primarily in shipping).  Also new, the committee shifted the program 
to be more in line with GFOA’s, so submission deadlines are year-round and based on the agency’s 
budget adoption date.   
 
 
Accounting and Financial Duties 
SMA staff has been managing CSMFO financials without incident this year.  The signers on the accounts 
have been expanded this year to include the President-Elect, which has helped with increasing our turn-
around time in check processing.  The Executive Committee as well as the Administration Committee as 
receiving CSMFO financials on a monthly basis.   
 
We engaged an outside auditor to conduct an audit of the 2010 books, which has the Board has already 
received and filed.   
 
 
Should the Administration Committee require anything further to conduct the review of SMA’s services, 
please don’t hesitate to contact me.  I look forward to hearing your feedback. 
 
Respectfully submitted, 
 
Melissa Dixon 
Executive Director 
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      CSMFO 2011 Coaching Program Panel Participation and Other 
Key Accomplishments 

        
[participation statistics do not include persons listening through podcasts] 

 
 

Topic Locations Add’l Group 
Members 

(low est.) 

Web 
Recordings 

Total 

State Budget Update – hot topic call 
Michael Coleman and Mary Bradley 
2-3 p.m., Wed., January 26 

111 32 70 213 

Budget Strategies Amidst California’s 
Continuing Fiscal Crisis (Cal-ICMA 
cosponsor)  
2-3:30 p.m., Thurs., March 10 
[Target: general managers and finance 
professionals) 

224 226 160 610 

Options for Managing Personnel Costs 
(Cal-ICMA cosponsor) 
2-3:30 p.m., Thurs., April 7 
[Target: general managers, finance 
professionals, and HR] 

227 312 82 621 

Future of RDAs – hot topic call 
Brent Hawkins and Tim Schaefer 
2-3 p.m., Wed., August 3 

107 50 54 211 

Evolving State-Local Relationship in 
California  -- How did we get here?  Where 
are we headed? 
2-3:30 p.m., Thurs., September 8 or 15 
[Target: all finance professionals, general 
managers] 

126 99 19 244 

So You Need to Reduce Retirement Costs – 
steps, tools, and lessons learned webinar 
2:30-4:00 p.m., Wed., Oct. 5 [Target: 
Finance, HR, general managers] 

93  
registered as 

of 9/27 

  93 
 as of 
9/27 

Communicating Financial Information 
Effectively 
2-3:30 p.m., Thurs., October 20 
[Target: all employees] 

    

Ethics in Local Government Finance 
2-3:30 p.m., Wed., November 2 [Target: all 
employees and managers] 

    

     
      Total 
 

888 719 + 385 + 1992 
+ 
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Notes: 
1.  Estimates undercount groups because not all groups report number of participants. 
2.  Web locations do not report number of persons participating at the web locations.  Therefore, those numbers 
undercount the number of participants in both live and recorded sessions. 
3.  Numbers do not include those who subscribe to the podcasts. 
 
Other Key Accomplishments 
 
Through March 31, 2011 

• Prepared preliminary list of key topics for 2011. 
• Developed online survey to identify interests and preferences for 2011 Coaching Program sessions. 
• Extensively reviewed options, content, and presenters with Career Development Committee. 
• Created schedule for 2011 CSMFO Coaching Program. 
• Coordinated with SMA for posting of program schedule on CSMFO website. 
• Arranged technology to support the webinars. 
• Developed model for CSMFO to test fee for service for recipients of CPE credits. 
• Implemented CPE credit fee with webinar software and reporting systems. 
• Secured releases from session presenters so that CSMFO has rights to use the digital recordings and 

materials for “CSMFO University” or other fee for service programs. 
• Archived agendas, PowerPoint presentation materials, resource documents, and polling results for all 

panels.   
• Prepared and distributed brief summaries of sessions for CSMFO email list to expand reach to 

membership and use of digital recordings and online materials. 
• Recruited volunteer coaches and led “Speed Coaching” session at the February 2011 CSMFO 

Conference with 15 participants and ratings of “very useful” from both volunteer coaches and players.  
• Supported Career Development Committee in pursuit of its goals for 2011. 
• Provided advice to Career Development Committee on programs and recommendations to enhance 

delivery and effectiveness (e.g. Beginning Accounting, Intermediate Accounting, Legislative 
Symposium, etc.). 

 
April 1 – August 16, 2011 

• Recruited panelists for future webinars. 
• Explored topics for future hot topic calls and floater webinar. 
• Advised Career Development Committee on technology alternatives for annual Legislative Seminar. 
• Organized August 3 hot topic bridge call on Future of RDAs. 
• Prepared follow up summary and posting of materials to expand reach of Future of RDAs hot topic call. 
• Submitted MiniNews article on “Evolving State-Local Relationship in California” webinar with Michael 

Coleman scheduled for September 8. 
• Submitted MiniNews article on ways CSMFO members can access resources 24/7 for their career 

development.  
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August 17, 2011 – September 27, 2011 

• Prepared State-Local Government webinar with Michael Coleman—reviewed and revised PPT 
materials, developed polling questions, addressed CSMFO member questions, etc. 

• Archived webinar materials for CSMFO members to review and use. 
• Provided follow up email on results of State-Local Government webinar to help more CSMFO members 

benefit from the session. 
• Prepared summary report for required for CSMFO members to earn CPE credits from webinar. 
• Worked with Granicus to continue service for CSMFO and provide system upgrades to overcome 

problems that arose with data server transition. 
• Developed concept for PERS webinar with Mary Bradley and CD Committee and organized 

announcements, web site postings, links with county and city HR groups, technology set up, and prep 
session. 

• Provide guidance on policy/strategy to share training opportunities from key sister organizations to 
CSMFO members.  

• Developed advance planning for October 20 and November 2 webinars. 
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CaliforniaCityFinance.com   
The California Local Government Finance Almanac 

 
September 20, 2011 
 
Board of  Directors 
California Society of  Municipal Finance Officers 
1215 K Street Suite 2290 
Sacramento, CA 95814 
 
Attention: Melissa Dixon, Executive Director 
 
       RE: Annual Status Report 
Greetings Friends: 

It has been a challenging year for municipal finance professionals in California.  I hope that my 
assistance to CSMFO has helped manage those challenges.  I’m pleased to give you a progress 
report on those activities for consideration at your October meeting. 

Per our agreement for professional services effective April 1, 2010, we have accomplished the 
following together over the past year:  

• Webinar: “Revenue 101: The Essentials of  Municipal Financial Resources,” 
September 22, 2010. Prepared and presented a 90 minute webinar (including questions) 
facilitated by Don Maruska.  Posted handouts and related resources on 
CaliforniaCityFinance.com and on the CSMFO website. 

• Bridge call on early guidance for the implementation of  Proposition 26 and 
Proposition 22. Prepared for and presented on November 10, 2010.  2 session hours. 

• Weekend Training 2010.  Prepared and presented a session on November 12, 2010 in 
Sacramento. 

• Bridge call on the Governor’s 2011 Proposed Budget. Prepared for and presented on 
January 26. 

• Annual Conference. Prepared and presented closing keynote at the CSMFO Annual 
Conference in Burlingame. Attended entire conference providing support and resources to 
CSMFO member attendees. 

• Legislative Symposium. Prepared and presented closing keynote at the June 9 in 
Sacramento. Attended entire conference providing support and resources to CSMFO 
member attendees. 

• Spoke at CSMFO Chapter lunch meetings. CSMFO Inland Empire May 19, CSMFO 
Channel Counties July 14. (Outside our April 10, 2010 CSMFO agreement.  Compensated 
separately by the chapters.) 

• Webinar: “The State Local Relationship in California,” September 8, 2011. Prepared 
and presented a 90 minute webinar (including questions) facilitated by Don Maruska.  
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Posted handouts and related resources on CaliforniaCityFinance.com and on the CSMFO 
website. 

• Responded to various emails, calls, and listserv enquiries from CSMFO members. 

• Posted notices of  important news and info regarding municipal finance on 
CaliforniaCityFinance.com, the CaliforniaCityFinance.com Updates/Facebook Page 
(updates, articles and late breaking news), and the CSMFO listserv. 

These activities met and exceeded the services agreed to in Exhibit A of  our agreement.  I’m 
pleased that CSMFO continues to be an invaluable resource to its members and that I am able to 
contribute to that effort. 

      

Respectfully,    

 

 

     Michael Coleman 
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