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OVERVIEW 
 
With state-takeaways and continued decreases in key General Fund revenues, grant revenues 
have become an even more important part of the City’s overall resource picture, especially in 
funding capital improvements.  Although grant programs themselves are being reduced and 
becoming more competitive, actively seeking out grant revenues that assist in achieving 
identified City goals and objectives should nonetheless play a key role in the City’s overall 
financial health strategies. 
 
The purpose of this policy is to set forth an overall framework for guiding the City’s use and 
management of grant resources. 
 
GOALS  
 
1. Set forth the importance of grant programs in accomplishing City goals and objectives. 
 
2. Establish general concepts and framework for seeking and managing grant programs. 
 
3. Identify roles and responsibilities in managing grant programs. 
 
4. Establish criteria for evaluating the benefits and costs of grant programs. 
 
5. Set forth the City’s policy in complying with Single Audit Act requirements. 
 
GENERAL CONCEPTS AND FRAMEWORK 
 
1. The City will aggressively pursue grant funding from federal, state and other sources, 

consistent with identified City goals and objectives. 
 
2. Aside from entitlement grants, the City should focus its efforts on securing grants for capital 

improvements.  This approach will allow the City to compete for projects we might not 
otherwise be able to afford while maintaining financial independence should future grant 
sources diminish.  Grants for operating purposes may be considered on a case-by-case basis 
after careful consideration of the benefits of the program and the ongoing impacts on the City 
if grant funding is no longer available. 

 
3. Until the City’s financial situation significantly improves, we should avoid grants that fund 

“pilot” operating programs or short-term staffing enhancements to existing programs.  
Taking on these programs could ultimately aggravate the City’s fiscal position should the 
desire for the program remain once the grant funding is no longer available. 

 
4. The City will only seek grants when sufficient staff resources are available to effectively 

administer the program in compliance with grant requirements and successfully perform the 
grant workscope. 
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5. Indirect costs of administering grant programs will be recovered to the maximum extent 
feasible. 

 
6. Operating departments have the primary responsibility for seeking out grant opportunities, 

for preparing effective grant applications and for successfully managing grant programs after 
they have been awarded. 

 
7. Operating departments should develop a simple system that tracks grant funding availability 

in their functional areas.  Using this system, all capital improvement plan budget requests 
will evaluate and document the ability of grants to assist in funding the project. 

 
ROLES AND RESPONSIBILITIES 
 
City Council 
 
1. Approves grant management policies. 
 
2. Approves all grant applications in excess of $5,000 and delegates receipt and contract 

execution to the City Manager if delegation is allowed by the grantor agency. 
 
City Manager 
 
1. Receives grants and executes related contract documents when delegated to do so by the 

Council. 
 
2. Develops, recommends and maintains grant management policies. 
 
Operating Departments 
 
1. Develop systems for maintaining ongoing information regarding grant availability within 

their functional areas of responsibility. 
 
2. Evaluate benefits and costs of specific grant programs on a case-by-case basis: 
 

a. Purpose of the grant program and its consistency with identified City goals and 
objectives. 

 
b. Additional staffing, office space, facilities, supplies or equipment that will be required if 

the grant is awarded. 
 
c. Ongoing impacts of the grant program after it is completed. 
 
d. Responsibilities of other departments and impacts on them in preparing the grant 

application or performing workscope if the grant is approved. 
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e. Amount of indirect costs to be recovered from the grant,  
 
f. Total program costs, including portion funded through grant revenues and any required 

City contribution. 
 
g. Source of funding for any required City share. 
 
h. Compliance and audit requirements, paying special attention to those areas where the 

grantor’s administrative procedures are different than the City’s. 
 
3. Prepare grant applications. 
 

a. Work with the grantor agency in identifying special program requirements and 
developing strategies for preparing a successful grant application. 

 
b. Complete grant application documents. 
 
c. Coordinate with affected departments as necessary. 
 
d. For grants in excess of $5,000, prepare a Council agenda report requesting authorization 

to seek grant funding.  This report should describe the grant program's conformance with 
this policy, including the results of the cost/benefit analysis. 

 
e. For grants of $5,000 or less, submit the grant application, subject to the following 

conditions: 
 

• It will not add regular staffing. 

• Any matching funds or in-kind contributions are already available within existing 
resources, and no additional appropriation of unreserved, undesignated fund balance 
or working capital is required. 

• At the conclusion of the grant, there will no ongoing commitments or obligations to 
continue the program. 

• The purpose of the grant program is clearly consistent with current City plans, 
policies and goals.    

 
4. Administer grant programs if awarded. 
 

a. For grants in excess of $5,000, prepare a City Manager Report (or Council agenda report 
if required by the grantor agency) accepting grant award, including grant summary form 
(see attached), budget amendment request and any other required City forms or 
documents; and coordinate execution of grant documents by the City Manager and return 
executed documents to grantor agency. 

 
b. For grants of $5,000 or less, execute and return grant documents to grantor agency.   
 
c. Notify affected departments of grant award. 
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d. Maintain financial and other records in accordance with grant requirements. 
 
e. Complete and submit required reports, including requests for funds. 
 
f. Monitor grant expenditures and receipt of revenues. 
 
g. Coordinate on-site management reviews by the grantor agency during the grant term. 

 
h. Ensure compliance with grant requirements, paying special attention to those areas where 

the grantor’s administrative procedures are different than the City’s. 
 

i. Perform the grant workscope.  
 
5. Complete grant closeout. 
 

a. Complete the grant workscope. 
 
b. Notify affected departments that the project is completed and schedule a “close-out” 

meeting if necessary to resolve any final procedural issues. 
 
c. Ensure final receipt of grant revenues. 
 
d. Prepare and submit any required grant close-out documents. 
 
e. Review grant file for completeness. 
 
f. Retain all necessary program and financial records for the period of time required by 

grantor agency. 
 
g. Coordinate any on-site management reviews or audits after the grant is completed. 
 
h. Resolve any audit findings. 
 
i. Ensure that the City’s policy regarding single audit act requirements is implemented as 

discussed below. 
 
Department of Finance & Information Technology 
 
1. Provides technical assistance to operating departments in preparing grant applications, 

submitting reports and maintaining records. 
 
2. Coordinates preparation and distribution of single audit reports. 
 
Other Departments 
 
Provide assistance to the managing department as identified during the grant application and 
award process. 
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SINGLE AUDIT ACT REQUIREMENTS 
 
Background 
 
The City is subject to the financial and compliance requirements of the Single Audit Act of 1984, 
which is applicable to all local and state governments expending more than $500,000 in federal 
financial assistance during a fiscal year.  The purpose of the Act is to: 
 
1. Improve the financial management and accountability of state and local governments with 

respect to federal financial assistance programs. 
 
2. Establish uniform requirements for audits of federal grants. 
 
3. Promote efficient and effective use of audit resources. 
 
4. Assure that federal departments and agencies rely upon and use audit work performed during 

a single audit rather than performing the audit work themselves. 
 
Under this Act, federal grants are included under an inclusive single audit program that is 
incorporated into the City's annual audit and financial report preparation process.  During the 
audit, tests are made to determine the adequacy of the internal control structure, including that 
portion related to federal financial assistance programs, as well as to determine that the City has 
complied with applicable laws and regulations. 
 
City’s Policy Regarding the Single Audit Approach 
 
For federal grants included in the scope of the City’s single audit approach, it is the City’s policy 
that all financial and compliance issues have been met through the single audit, and follow-up 
audits to determine these issues are not necessary unless specifically related to findings or 
recommendations included in the single audit report.  As noted above, the purpose of the Act is 
to establish uniform audit requirements, promote efficient use of audit resources, and assure that 
federal agencies rely upon audit work already completed; its purpose is not to audit local 
agencies twice.  Accordingly, the City will strongly resist any efforts by federal agencies to 
duplicate audit work already performed in complying with Act requirements.  As such, whenever 
federal grantor agencies request final audits, the managing department should notify the 
Department of Finance in order to ensure a consistent response to these types of requests. 
 
ATTACHMENT 
 
Grant Summary Form 
 
 
 
Originally Approved by the Council on August 16, 1994 (Resolution No. 8322); Amended by the Council on 
December 3, 2002 (Resolution No. 9397); Updated by Finance Division on September 11, 2009 
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GRANT SUMMARY FORM 
 
 
This form is available on the City’s Intranet. 
 

City of San Luis Obispo
GRANT PROGRAM SUMMARY

GENERAL INFORMATION
Grant Title Grant No.

General Description of Grant Workscope

Granting Agency Agency Contact Phone No.

Responsible Department   Department Contact Extension No.

Council Approval Date Application Date Award Date Est'd Completion Date

GRANT COST AND REVENUE SUMMARY
Program Cost Summary Total Grant Portion

Staffing

Contract Services

Supplies & Other Operating Expenditures

Capital Outlay

Indirect Costs @ _______ % of Direct Costs

TOTAL GRANT COSTS AND REVENUES $ $
How Was Grant Portion Determined?

Is a Budget Amendment Request Required? Yes  (     )    No  (     ) If yes, it should be attached

OTHER COMMENTS (note any significant or unusual compliance requirements)

Prepared By Date

This form does not have to be typed - legible handwritten printing is preferred

Use reverse side if necessary to provide additional information

 


